


In addition, the PMO Review discusses employment and staffing matters and as such parts of the
report are also withheld on the additional ground of protection of privacy of natural persons
(LGOIMA, section 7(2)(a)).
 
Question 4. A copy of council’s request to Team Projects Advisory to produce a procurement
plan and peer review for tiphead revetment.
 
Please find enclosed and marked “4” an email from Council to Team Projects Advisory dated 8
August 2022, which seeks review and comment on the Tiphead Procurement Plan. Some personal
details have been redacted to protect the privacy of natural persons (section 7(2)(a)). The
remainder of this request is refused on the ground that the information requested does not exist
(LGOIMA, section 17(e)). Note: The procurement plan was the responsibility of the project
manager and not Team Projects Advisory. Note: TPA were only asked to review the document
and work with the project manager to make any amendments that were required.
 
Question 5. A copy of the procurement plan and peer review for tiphead revetment prepared by
Team Projects Advisory (July 2022).
 
This request is refused on the ground that the information requested does not exist (LGOIMA,
section 17(e)). Note: This question is answered below (Question 6).
 
Question 6. A copy of the revised tiphead procurement plan and project management review
prepared by Team Projects Advisory (November 2022).
 
Please find enclosed and marked “6” a copy of the tiphead procurement plan which was revised
by Team Projects Advisory and dated 16 November 2022. Some personal details have been
redacted to protect the privacy of natural persons (section 7(2)(a)). The remainder of this request
is refused on the ground that the information requested does not exist (LGOIMA, section 17(e)).
Note:  BDC are unsure as to what “project management review” you are referring to?
 
Question 7. A copy of the project review carried out by Team Projects Advisory on the tiphead
revetment (December 2022).
 
This request is refused on the ground that the information requested does not exist (LGOIMA,
section 17(e)). Note: is this question referring to the same project management review as
(Question 6) above and if so the same “Note:” stands?
 
 
 
You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz or
freephone 0800 802 602.
 
If you wish to discuss this decision with us, please feel free to contact the Buller District Council
by return email to lgoima@bdc.govt.nz.
 
Please note that it is our policy to proactively release our responses to official information
requests where possible. Our response to your request will be published shortly at

http://www.ombudsman.parliament.nz/
mailto:lgoima@bdc.govt.nz


https://bullerdc.govt.nz/district-council/your-council/request-for-official-information/responses-
to-lgoima-requests/  with your personal information removed.
 
Kind regards
 
 
Mike Williams  | Acting GM Infrastructure Services
DDI 03 788 9652 | Mobile 027 204 0796 | Email mike.williams@bdc.govt.nz

Buller District Council | Phone 0800 807 239 | bullerdc.govt.nz
PO Box 21 | Westport 7866

Community Driven | One Team | Future Focused | Integrity | We Care

Email Disclaimer: This correspondence is for the named person's use only. It may contain confidential or legally
privileged information or both. No confidentiality or privilege is waived or lost by any mistransmission. If you receive
this correspondence in error, please immediately delete it from your system and notify the sender. You must not
disclose, copy or relay any part of this correspondence if you are not the intended recipient. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority, states them to be
the views of Buller District Council.

                 

https://bullerdc.govt.nz/district-council/your-council/request-for-official-information/responses-to-lgoima-requests/
https://bullerdc.govt.nz/district-council/your-council/request-for-official-information/responses-to-lgoima-requests/
file:////c/mike.williams@bdc.govt.nz
http://bullerdc.govt.nz/
http://bullerdc.govt.nz/
http://westport.nz/
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Buller District Council 
PO Box 21  
Westport 7866 

12th October 2021 

FAO Mike Williams 

Dear Mike, 

Project Management Office – Peer Review and Gap Analysis 

Thank you very much for your recent approach and for the opportunity to submit a proposal to assist Buller 
District Council in a peer review and gap analysis of your Project Management Office (PMO). 

Background 

With the PMO established around 9 months ago, BDC now wishes to review how the PMO is operating, with 
the objective of identifying and implementing any adjustments found to be necessary to improve both 
organisational and operational efficiencies. 

BDC is liaising with  of IQANZ and  of TEAM Projects to respectively undertake a 
Health Check and Gap Analysis on the PMO. 

The areas of focus are to be: 

• Managerial – supervision, leadership, culture, task assigning, performance management, business
strategy

• Resources – needs analysis, recruitment & retention, engagement models, onboarding
• Capital Delivery – work programmes, baselines, statusing, change management, H&S, risk, progress

reporting
• Business Improvement – systems, processes, procedures, tools, corporate alignment, procurement,

reconciliations, auditing, compliance

Proposed Approach 

We identify readily with the above, in relation to similar work we have recently been doing with other 
authorities, most notably . 

In compiling and structuring our proposal, we take the opportunity to offer some advice regarding the 
sequence and timing of introducing such changes as may be found necessary.  

The establishment of any new Project Management Office requires a structured evolution; it is not realistic – 
or indeed fair on those operating within the PMO – to introduce new processes, procedures and changes with 
immediate effect, and expect things to change instantaneously. To be most effective, we would recommend a 
structured, change-managed approach with clearly articulated milestones and appropriate support 
mechanisms in place to help effect the changes. Typically this can be achieved within a 6 month timeframe. 
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Change falls into two categories; procedural change and organisational change.  

The former relates to establishing clear, consistent and easy to use processes for project delivery and upward 
reporting. This needs to be at both project and programme level. 

The latter relates to getting buy-in from both direct users and parties affected by the PMO; key to this is to 
engage all parties early and to ensure that all processes, changes and reporting requirements are designed to 
be easy to use, and importantly to make their life easier. 

We would group Capital Delivery and Business Improvement as procedural change, and Managerial and 
Resources as organisational change, and suggest an approach to the review that aligns with this distinction. 

Our proposed approach is summarised below: 

GAP ANALYSIS 

Procedural Review 

o Review current processes and procedures in place for; 
 Prioritisation of projects (from business cases, Strategy & Planning team, LTP, Annual Plan) 
 Procurement (to comply with Government Rules of Sourcing and industry best practice) 
 Project Delivery (Project management, design management, contract administration) 
 Scheduling (delivery and alignment to LTP / Annual Plan) 
 Cost and Cashflow Forecasting (at project and programme level, alignment to LTP and Annual 

Plan budgets) 
 Technical Compliance (of design, to BDC codes of practice, engineering team approvals, RMA and 

consenting requirements) 
 Reporting to PMO lead 
 Reporting upwards from PMO lead 

o Review current projects for compliance to current processes and systems 
o Review status of projects against Master Schedule, LTP and Annual Plan  
o Identify potential gaps in processes and procedures and opportunities for improvement 
o Recommendations and timeframes for development of appropriate processes and tools to “fill the gaps” 
o Recommendations and timeframes for implementation  

Organisational Review 

o Review PMO purpose, principles and objectives 
o Review the understanding and alignment of PMO members and stakeholders to PMO principles and 

objectives 
o Stakeholder / User feedback (what is working well for them , what isn’t) 
o Review current PMO structure against good practice and learnings from elsewhere / industry / peer 

organisations 
o Resources; management, roles and responsibilities (PMO, BDC internal, and external resources) 
o Review Team Culture and alignment to BDC’s guiding principles (including outsourced resources) 
o Review current reporting and feedback to PMO lead (formal and informal) 
o Recommendations and timeframes for development and evolution of the PMO 
o Recommendations and timeframes for implementation  
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Deliverables 

As identified in the brief from Mike Duff, the deliverables for the Gap Analysis exercise will be: 

o Gap Analysis Report 
o Baseline RACI Action Plan 

Implementation of Change / Evolution of the PMO 

Without predetermining the outcome of the Gap Analysis, it is likely that the implementation phase (to be 
managed by the PMO subject matter team), will need the further development, definition and documentation 
of PMO tools, processes and reporting mechanisms. TEAM Projects has ready access to a suite of appropriate 
PMO and project delivery tools that we have previously developed and implemented for other authorities. 
These include process mapping, dashboard reporting, PM delivery toolkits, PMO organisational structures and 
procedures manuals.  

We would be very happy to work with the Subject Matter team to further develop / tailor these as may be 
required to assist in the implementation phase. 

Fee Estimate 

There is a large volume of work to be done over the four week period allocated for the Health Check and Gap 
Analysis. We propose to utilise a combination of Jon King and Paul Haggath for this work, utilising both remote 
working and physical presence in the Buller District Council offices in Westport.   

We have assumed that we can be granted ready access to BDC files as needed to carry out the necessary 
reviews, and access to BDC / PMO personnel for the stakeholder engagement exercises and reviews. 

We have estimated a resource need of 1.2 FTE’s over the four week period, which equates to approximately 
200 hours.  

 
 

We are genuinely excited at the prospect of assisting BDC in the next stage of the PMO’s development, and 
look forward to discussing with you further in the near future.  

Yours sincerely  

 

 

M:    
E:  



 



 
 
 

 

 
 

 
 
 

   

 
 

 
 

 
 

 
 

 
 

  

 
 

 
 

 

  
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

  

 
 

 
 
 

 
  

 
 

 
 

 
 

 
 

 
  

 
 

 
  

 
 

 
  

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



 
 
 

 

 
 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 

 

  

  

  

  

  

  

  

  

  

  

  

  
 

  

  

  

  

  

  

  

  

  



 
 
 

 

 

  

  

  
 

  
 

  

  
 

  
 

  
 

  

  

 
 

 
 

 
 

 
 
 

 
  

 
 

 
  

 
 

  
 

  
 

 

  
 

  
 

  
 

 
 

 
  

 
 

 
  

 
 

 
 

 
 

  
  
  

 
  

 
 

 
 

 
 

 
 

 
  

 
  
  

 
  
  

 



 
 
 

 

  
 

  
 

 
 

  
 

 
 

  
  
   

 
 

 

 
 

  
  
  

 

 
 

  
 

  
  
  

 
  

 

  
  

 
 

 

  
 

 
 

 

  
 

 

 
  

  
  
  

 
  
  
  

 
 

  
  

 
 

  

 

 









Commercial in Confidence 

Project Name: nphead Repair- Workpad:age 10 
Programme Mana� 
Project Manager:- (s 7(2)(a) LGOIMA) 

COMMERCIAL IN CONFIDENCE 
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Project lifecycle: Planning Phase 1 - Identification I Refine Objectives 

PROJECT: 

PORTFOLIO: 

Tiphead Repair-Workpackage 10 

Flood Recovery 

PROGRAMME: NEMA Tranche 2 

PROGRAMME SPONSOR: Rachel Townrow 
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(s 7(2)(a) LGOIMA 
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Document version: 1.4 Revision from Direct Source (rev 1.1) to Closed Tender 
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conduct the “health check” of the PMO, assess how it was operating after 9 months. This was
with a view to assuring central government that Council (through the PMO) was in a position to
be able to deliver centrally funded projects. The objective of TPA’s review was to find areas for
improvement of the PMO’s structures and processes. TPA were tasked to review the PMO records
and to interview both PMO and Council personnel before producing a report. Some personal
details have been redacted to protect the privacy of natural persons (section 7(2)(a)). The
remainder of this request is refused on the ground that the information requested does not exist
(LGOIMA, section 17(e)).
 
Question 3. A copy of the PMO review produced by Team Projects Advisory.
 
This request is refused on the ground that the PMO Review is confidential, disclosure of it would
be likely to prejudice the supply of similar information from the same source, and it is in the public
interest that such information should continue to be supplied (LGOIMA, section 7(2)(c)).
In addition, the PMO Review discusses employment and staffing matters and as such parts of the
report are also withheld on the additional ground of protection of privacy of natural persons
(LGOIMA, section 7(2)(a)).
 
Question 4. A copy of council’s request to Team Projects Advisory to produce a procurement
plan and peer review for tiphead revetment.
 
Please find enclosed and marked “4” an email from Council to Team Projects Advisory dated 8
August 2022, which seeks review and comment on the Tiphead Procurement Plan. Some personal
details have been redacted to protect the privacy of natural persons (section 7(2)(a)). The
remainder of this request is refused on the ground that the information requested does not exist
(LGOIMA, section 17(e)). Note: The procurement plan was the responsibility of the project
manager and not Team Projects Advisory. Note: TPA were only asked to review the document
and work with the project manager to make any amendments that were required.
 
Question 5. A copy of the procurement plan and peer review for tiphead revetment prepared by
Team Projects Advisory (July 2022).
 
This request is refused on the ground that the information requested does not exist (LGOIMA,
section 17(e)). Note: This question is answered below (Question 6).
 
Question 6. A copy of the revised tiphead procurement plan and project management review
prepared by Team Projects Advisory (November 2022).
 
Please find enclosed and marked “6” a copy of the tiphead procurement plan which was revised
by Team Projects Advisory and dated 16 November 2022. Some personal details have been
redacted to protect the privacy of natural persons (section 7(2)(a)). The remainder of this request
is refused on the ground that the information requested does not exist (LGOIMA, section 17(e)).
Note:  BDC are unsure as to what “project management review” you are referring to?
 
Question 7. A copy of the project review carried out by Team Projects Advisory on the tiphead
revetment (December 2022).
 
This request is refused on the ground that the information requested does not exist (LGOIMA,



section 17(e)). Note: is this question referring to the same project management review as
(Question 6) above and if so the same “Note:” stands?
 
 
 
You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz or
freephone 0800 802 602.
 
If you wish to discuss this decision with us, please feel free to contact the Buller District Council
by return email to lgoima@bdc.govt.nz.
 
Please note that it is our policy to proactively release our responses to official information
requests where possible. Our response to your request will be published shortly at
https://bullerdc.govt.nz/district-council/your-council/request-for-official-information/responses-
to-lgoima-requests/  with your personal information removed.
 
Kind regards
 
 
Mike Williams  | Acting GM Infrastructure Services
DDI 03 788 9652 | Mobile 027 204 0796 | Email mike.williams@bdc.govt.nz

Buller District Council | Phone 0800 807 239 | bullerdc.govt.nz
PO Box 21 | Westport 7866

Community Driven | One Team | Future Focused | Integrity | We Care

Email Disclaimer: This correspondence is for the named person's use only. It may contain confidential or legally
privileged information or both. No confidentiality or privilege is waived or lost by any mistransmission. If you receive
this correspondence in error, please immediately delete it from your system and notify the sender. You must not
disclose, copy or relay any part of this correspondence if you are not the intended recipient. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority, states them to be
the views of Buller District Council.
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List of Invoices under review with NEMA 
 

Date Invoice 
No 

Projects Amount 

31 Jul 22 720 Tiphead (11 hours) $  2,442.00 
20 Sept 22 769 3 Waters WP1-5 (3 months 137 hours)) $30,825.00 
31 Oct 22 787 3 Waters WP1-5 (34.25 hours) $  7,706.25 
30 Nov 22 804 3 Waters WP1-5 (11 hours) $  2,475.00 
30 Nov 22 805 Tiphead (34 hours) $  7,650.00 
30 Nov 22 807 WP6 Beterment (8.5 hours) $  1,912.50 
31 Dec 22 827 Tiphead (29 hours) $  6,525.00 
31 Dec 22 828 WP6 Beterment (23 hours) $  5,175.00 
31 Jan 23 850 Tiphead (5 hours) $  1,125.00 
28 Feb 23 873 Tiphead (5 hours) $  1,125.00 
28 Feb 23 874 Ree�on Landfill (8 hours) $  1,800.00 
31 Mar 23 904 Ree�on Landfill (5 hours), Tiphead (12 hours), 

Beterment (1.5 hours) 
$  4,387.50 

30 Apr 23 931 Ree�on Landfill (3.5 hours), Tiphead (12 hours), 
Beterment (24 hours) 

$  9,367.50 

30 May 23 968 Ree�on Landfill (9.5 hours), Beterment (3.5 
hours) 

$  3,270.00 

30 June 23 1002 Ree�on Landfill (8 hours) Beterment (10 
hours) 3 Waters WP 1.5 (0.5 hours) 

$  4,027.50 

TOTAL   $89,813.25 
 


