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AGENDA

Meeting of the
Finance, Risk and Audit Committee

Wednesday 16 February 2022
commencing at 3.00pm

To be held:
Via ZOOM
Due to COVID-19 restrictions



Finance Risk & Audit Committee

Reports to: The Council
Chairperson: Sharon Roche
Membership: The Mayor, all Councillors and Maori Representative

Meeting Frequency:  Monthly

Quorum: A majority of members (including vacancies)

Purpose

The Finance Risk & Audit Committee is responsible for:

© N oW

10.
11.

12.

13.

Monitoring Council’s financial strategy, and financial performance against the Long Term Plan
and Annual Plan.

Determining financial matters within its delegations and Terms of Reference and making
recommendations to Council on financial matters outside its authority.

Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs),
Providing objective advice and recommendations to the governing body on the adequacy and
functioning of the Council’s risk management, control and governance frameworks and
processes.

Monitoring Council’s compliance with legislation.

Monitoring the Council’s external and internal audit process.

Ensuring the independence and effectiveness of Council’s Internal Audit processes.

Monitoring existing corporate policies and recommending new or amended policies to prevent
and prohibit unethical, questionable or illegal activities.

Providing a communication link between management, internal auditors/external auditors and
Council.

Supporting measures to improve management performance and internal controls.

Monitor the Council’s approach to risk identification and management, access the steps
undertaken to control and treat the identifiable risks.

Review the Chief Executive Office’s performance, remuneration and other matters relating to the
employment.

Such other Matters referred to it by Council.

In addition to the common delegations on page 9 the Finance Risk & Audit Committee is
delegated the following Terms of Reference and powers:
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Terms of Reference

To monitor Council’s financial strategy, and performance against that strategy.
To monitor Council’s financial and non-financial performance against the Council’s 10 Year Plan.
To approve deferred capital expenditure.

Rl

To develop and monitor policy related to the following matters:

a) Financial management;

b) Revenue generation;

c) Procurement and tendering; and

d) The appointment and remuneration of directors and CCOs

5. To monitor the probity of processes relating to policies developed by the Finance Risk & Audit
Committee.

6. To provide clear direction to Council’s CCOs on Council’s expectations, including feedback on
draft statements of intent.

7. To receive Quarterly reports of Council’s CCOs, including on board performance.

8. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance
arrangements, except where reserved for Council’s approval by Council.

9. To monitor Council’s investments External Audit.

10. Engage with Council’s external auditors (includes Mayor & CEO) regarding the external audit
work programme and agree the proposed terms and arrangements of the external audit.

11. Recommend to Council the terms and arrangements for the external audit programme.

12. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit.

13.  Assess management response to audit reports and the extent to which external audit
recommendations concerning internal accounting controls and other matters are implemented.

14. The committee must make recommendations to Council on all matters relating to the
employment of the Chief Executive Officer, include performance measures and remuneration.

Internal Audit

15. In conjunction with the Chief Executive Officer, agree the scope of the annual internal audit work
programme.

16. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the
Council’s internal control framework.

17.  Assess whether Internal Audit’s recommendations have been properly implemented by
management.

18. Review the annual Internal Audit Plans to ensure appropriate organisational structures,
authority, access, independence, resourcing and reporting arrangements are in place.

Other Matters

19. Review the effectiveness of the risk control environment established by management to
safeguard Council’s financial and non-financial assets, including the adequacy and
appropriateness of insurance policies in place and management’s actions to mitigate risks and
report 6 monthly to Council.
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20.

21.

22.

23.

24.

25.

Review the effectiveness of the systems for monitoring the Council's compliance against
legislation, regulation, policy and guidelines (including health and safety).

Engage with internal and external auditors on any specific one-off audit assignments.
Conduct and monitor special investigations in accordance with Council policy and approved
budget or in response to material matters raised by staff or committee members, including
engaging expert assistance, on matters within its Terms of Reference.

Provide an annual review of Council’s risk management framework and amend as required.
Review and monitor integrity of interim and annual reports and recommend to Council for
adoption.

Review and monitor business continuity planning.

The Committee is delegated the following powers to act:

Approval of:

o Appointments to and remove from, CCO Boards; and

o A mandate on Council’s position in respect of remuneration proposals for CCO board
members to be presented at Annual General Meetings.

Approval of letters of expectation for each CCO

Approval of statements of intent for each CCO

Approval of proposed major transactions of CCOs.

Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO.

Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that

exceeds the Chief Executive’s delegation, excluding expenditure which:

o contravenes the Council’s Financial Strategy; or

o significantly alters any level of service outlined in the applicable Long Term Plan or Annual
Plan; or

o impacts Council policy or practice, in which case the delegation is recommendatory only and
the Committee may make a recommendation to the Council for approval.

Approval of contractual and other arrangements for supply and services, and revenue
generating contracts, which:

o exceed the Chief Executive’s delegations, but

o  Approval of contractual and other arrangements for supply and services, and revenue
generating contracts.
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The Committee is delegated the following recommendatory powers:

The Committee may make recommendations to Council.
The Committee may make recommendations to other Committees.

Special Notes:

In fulfilling their role on the committee, members shall be impartial and independent at all times.

The Committee may request expert advice through an independent advisor when necessary for
the Chief Executive Officer performance and remuneration review.

Members are appointed for an initial term of no more than three years that aligns with the
triennial elections, after which they may be eligible for extension or reappointment.

The Chief Executive Officer and Group Manager Commercial and Corporate Services are required
to attend all meetings but are not members and have no voting rights. Other Council officers may
attend the committee meetings, as required.

The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive
Officer and confirm compliance with Council policies. This information will be provided to the
Chairperson on a monthly basis.

The Chairperson shall review the travel and other reimbursed expenses of the Mayor and confirm
compliance with Council policies. This information will be provided to the Chairperson on a
monthly basis.

The Chief Executive Officer (Principal Advisor) shall be responsible for drawing to the committee's
immediate attention any material matter that relates to the financial condition of Council, any
material breakdown in internal controls, and any material event of fraud or malpractice.

The chairperson shall present an annual Audit and Risk Self Review to Council summarising the
committee's activities during the year and any related significant results and findings.

Written updates may be requested to be provided to Council meetings from the FRAC Chair &
Group Manager Commercial & Corporate from time to time.

Oversight of Policies:

Risk Management Framework
Freeholding of Leasehold Land

Revenue and financing

Rates remission

Development and financial contributions
Significance and engagement

Treasury Management

Sensitive Expenditure
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Finance, Risk and Audit Committee

Venue: Clocktower Chambers, Palmerston Street, Westport

16 February 2022 03:00 PM - 05:00 PM
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FINANCE, RISK AND AUDIT COMMITTEE
16 FEBRUARY 2022
AGENDA ITEM 1

Prepared by Rod Fox
Group Manager Commercial and Corporate Services

APOLOGIES

1. REPORT SUMMARY
That the Finance, Risk and Audit Committee receive any apologies or requests
for leave of absence from elected members.

2, DRAFT RECOMMENDATION

That there are no apologies to be received and no requests for leave of
absence.

OR

That the Finance, Risk and Audit Committee receive apologies from name
and accepts name request for leave of absence.



Tab 2: Members Interests

FINANCE, RISK AND AUDIT COMMITTEE

16 FEBRUARY 2022

Prepared by Rod Fox

AGENDA ITEM 2

Group Manager Commercial and Corporate Services

MEMBERS INTEREST

Members are encouraged to consider the items on the agenda and disclose whether

they believe they have a financial or non-
financial interest in any of the items in
terms of Council’s Code of Conduct.

Councillors are encouraged to advise
the Governance Assistant, of any
changes required to their declared
Members Interest Register.

The attached flowchart may assist
members in making that determination
(Appendix A from Code of Conduct).

DRAFT RECOMMENDATION:

That Members disclose any financial
or non-financial interest in any of the
agenda items.

Do any of the other exceptions in the
Act apply? YES

Who is to make a decision?
Council, Council Committee or
Community Board?

Declaration of Interests

What s the matter being decided? Guidance for Elected Members

Do | have a financial interest in the
matter? That s, do | have a reasonable
expectation of gain or loss of money as
a result of any decision on this matter.

No conflict. Can discuss and vote.

It my financial interest in the matter
being decided an interest that is in
common with the public?

No conflict. Can discuss and vote.

No conflict. Can discuss and vote.

Pecuniary conflict of interest.

Could 1 apply for an exemption or YES
declaration?

Application [ Can discuss
granted and vote.

e
z

Do not discuss or vote.



FINANCE, RISK AND AUDIT COMMITTEE
16 FEBRUARY 2022
AGENDA ITEM 3

Prepared by Rod Fox
Group Manager Commercial and Corporate Services

CONFIRMATION OF MINUTES

1. DRAFT RECOMMENDATION

That the Finance, Risk and Audit Committee receive and confirm
minutes from the meeting of 15 December 2021.
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MEETING OF THE FINANCE, RISK AND AUDIT COMMITTEE, 3:00PM ON
WEDNESDAY 15 DECEMBER 2021, CLOCKTOWER CHAMBERS, PALMERSTON
ST, WESTPORT

PRESENT: Deputy Mayor S Roche (Chair), Mayor J Cleine, Councillors J Bougen, D
Hawes, J Howard, M Montgomery, R Nahr, P Rutherford, R Sampson, G Weston
and lwi Representative N Tauwhare.

APOLOGIES: No apologies
IN ATTENDANCE: S Mason (Chief Executive Officer), R Townrow (Deputy Chief
Executive Officer), R Fox (Group Manager Commercial & Corporate Services), G

Martyn (HR & H&S Advisor) (Via ZOOM), V Hill (Governance Assistant)

MEDIA:
E Curnow ( Westport News)

MEETING DECLARED OPEN AT: 3.00 pm

1. APOLOGIES (p8)
Discussion:

No apologies were received by the meeting.

RESOLVED that there are no apologies to be received and no requests for
leave of absence.

DM S Roche/Cr M Montgomery
11/11
CARRIED UNANIMOUSLY

2. MEMBERS INTEREST (p9)
Discussion:

Nil.

RESOLVED that Finance, Risk and Audit Committee members disclose any
financial or non-financial interest in any of the agenda items.

DM S Roche/Cr J Howard

11/11

CARRIED UNANIMOUSLY
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CONFIRMATION OF MINUTES (p10)
Discussion:

Cr P Rutherford suggested wording should be changed at the top of page 14 to
say “how long the Punakaiki community facility funding would be rolled over.”

RESOLVED that the Finance, Risk and Audit Committee receive and confirm

minutes from the meeting of 17 November 2021 with the noted minor
amendment.

Cr P Rutherford/Mayor J Cleine

11/11

CARRIED UNANIMOUSLY

ACTION POINTS (p23)
Discussion:

Item 184 — DM S Roche suggested the date for the next Strategic Risk Register
update be rolled over to February 2022

Item 161 — Apologies have been received from Angela Oosthuizen for the delay.
This will be received at the February 2022 Finance, Risk and Audit Committee
meeting.

RESOLVED that the Finance, Risk and Audit Committee receive the Action
Point Report for information.

DM S Roche/Cr J Bougen

11/11

CARRIED UNANIMOUSLY

FINANCIAL PERFORMANCE - FOUR MONTHS TO 31 OCTOBER 2021

(p26)
Discussion:

Cr J Howard had provided a question in advance regarding Capital Sponsorship
(deposits from V2010 sponsors) Development West Coast. There is a
difference of $200,000 in Source of Funds page 33.

As a reply hadn’t been received at the time of the meeting, DM S Roche
suggested this matter be put aside for the time being.

S Mason (CEO) added that in some of the areas around Regulatory and
Roading and Urban Development, the dollar differences are primarily due to
timing. These variances are not expected to be carried through to the end of
the year

Some of this was around invoicing and receipt of income, particularly Regulatory
and Ms Mason assured councillors this was a timing issue only.
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DM S Roche queried a permanent variance in Roading that was listed of
$168,000 and had not received an answer to this question that was asked in
advance.

S Mason (CEO) advised that some of those variances could be offset and Ms
Mason understands it is related to the timing of the NZTA funding being
received.

DM S Roche had asked a few other questions in advance with regards to
income at the airport being down $29,000 on budget with no variance expressed
for the full year and asked how that deficit would be made up during the year.

With the Amenities and Reserves variance of $55,969, part of the narration
refers to the Punakaiki Campground, DM Roche asked if this was a timing issue
as it has only just been resolved to charge rent.

S Mason (CEO) confirmed that this was correct.
Answers to these questions would be circulated by email.

Cr P Rutherford expressed concern that the Finance, Risk and Audit Committee
meeting is a public area and although the answers to questions will be circulated
to councillors, there needs to be a wider circulation. It is only fair and
reasonable these answers be made available to a wider audience than
councillors.

DM S Roche said this was duly noted.

Cr R Sampson queried whether harbour income includes wharfage fees and
how the harbour income is calculated.

S Mason (CEO) confirmed that this is primarily work with regard to the dredge
and gravel extraction. Wharfage fees are in the final stages of negotiation.

Cr R Nahr pointed out the difference between wharfage and berthage.

RESOLVED That the Finance Audit and Risk Committee receive the report for
information

Cr R Nahr/Cr M Montgomery
11/11
CARRIED UNANIMOUSLY
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INVESTMENTS AND BORROWINGS — November 2021 (p29)
Discussion:

Cr J Howard raised the previous issue of Capital Sponsorship in the Source of
Funds from Development West Coast again, noting an answer will be provided
at a later time.

RESOLVED that the Finance, Risk and Audit Committee receive the
Investments and Borrowings report for information

Cr G Weston/Cr J Bougen
11/11
CARRIED UNANIMOUSLY

HEALTH AND SAFETY REPORT (p38)
Discussion:

G Martyn (HR & H&S Advisor) advised that the announcement on Monday
throughout the country moving from red to orange alert levels hasn'’t affected
the South Island and that the recommendation regarding campgrounds still
stands.

There is a need to allow a six week period for vaccinations to be completed.

Other Councils around the top of the South Island have been consulted,
however there are some unknowns with some of the campgrounds having a
high volume of guests.

There is uncertainty about campgrounds on the West Coast, but that is the
reason why vaccine passes are required.

Grey District Council is not requiring vaccine passes under Ministry of Health
guidelines and masking, sanitising and social distancing are being followed.

All campgrounds have updated their cleaning regimes in the shared public
facilities.

The reason for the recommendation for Option 2 is that in the recent workshop
there was a split amongst councillors and guidelines from the government
recommends we don’t need to have mandates and can operate without the My
Vaccine Pass requirement at any of the campgrounds.

Risk assessments for staff are going well and customer facing staff will be
required to receive a vaccination. This process is being worked through. There
are four staff who will need to be vaccinated to continue in their roles.

DM S Roche queried the date front facing employees within the offices are
required to have a My Vaccine Pass.
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Ms Martyn replied full vaccination would have been 17 January 2022 however
Council started the process back before 3 December, so they have been given
six weeks notice.

DM Roche continued saying she was not referring to permanent residents and
asked why not align campground staff with Council’s own employees.

As it stands, campground staff would require a My Vaccine Pass (MVP) by 18
December, however this would not be a requirement for other staff until 17
January 2022.

As far as Ms Martyn is aware, all campground employees are fully vaccinated.

DM Roche wanted to make sure it is fair to all employees and it needs to be
duly noted that this is the reason.

As Council is not required under any mandate to have campgrounds check
MVP, DM Roche would like to have seen in the report what was discussed in
relation to the crossover with hospitality which makes her wonder if a vaccine
pass should be required. It would be good to get all the facts on paper that lead
to the decision and have that recorded in the minutes.

S Mason (CEO) advised that in terms of workshop discussion, part of the
challenge around kitchen facilities was that they are communal kitchen facilities
for preparing and eating food.

This is a sufficiently grey area that it would warrant an element of concern and
campground managers had mentioned this as well. That was an important
consideration and tilted towards making the recommendation for the MVP
requirement.

It would be hard to monitor and unreasonable to expect campsite managers to
police this.

DM Roche thanked Ms Mason and asked that this rationale be recorded in the
minutes.

Mayor J Cleine asked if the recommended Option 2 requiring employees and
visitors to present an MVP would be sufficient to include permanent residents.

Ms Martyn responded that under advice received, permanent residents are
deemed to be permanent residents and not visitors to the campgrounds.

Mayor Cleine would like the wording to be clear as there will be public interest
in the topic and suggested the first paragraph should include permanent
residents, mandating the MVP for employees, visitors and permanent residents
from 18 December 2021

15



DM S Roche pointed out that this would not allow permanent residents enough
time to become full vaccinated and this is the reason 31 the January 2022 date
applies to them.

DM Roche suggested breaking down the resolution for Option 2 with another
resolution “allow permanent residents the opportunity to become fully
vaccinated by 31 January 2022”.

Cr M Montgomery suggested not having the word visitors, it should be “guests
and semi permanent residents.”

Or “employees and all guests staying, including semi permanent residents”.

G Martyn will work on the resolutions around a third option now during
discussions, to incorporate Cr Montgomery’s suggestion.

Cr D Hawes commented that identifying visitors will be difficult and surely all
people on the site will require an MVP.

DM S Roche summarised saying Resolution 2 needs to be broken down. We
endorse Option 2 for an MVP to be mandated for employees, guests and visitors
from 18 December.

Cr P Rutherford was of the opinion that whether “permanent” or “semi
permanent” was simply semantics and he is more concerned with the word
“allowing” and believes this should be “requiring” to be fully vaccinated.

DM Roche suggested “allowing time to be fully vaccinated by 31 January 2022”

N Tauwhare (Iwi Representative) commented that as the Buller has such a low
vaccination rate, Council should look at how they can increase that number and
he agreed with the need to split the resolution into two parts.

Allowing unvaccinated permanent guests into the same hospitality zone which
is requiring a vaccine pass in the first place was a concern for Cr J Bougen.

A temporary process will need to be put into place and S Mason (CEO) said it
was her understanding that the majority of permanent residents have cooking
facilities of their own, so this should not be so much of a challenge around
permanent guests. Rather it is the ones who get together and mix.

Cr R Sampson has had a call from the Seddonville campground managers who
are not happy with the mandate and they are asking to be exempt. In this way
they would be the one camping ground in the Buller that would be exempt. Cr
Sampson asked if councillors would consider this request.

Reefton have contacted every future guest who has a reservation and with the
exception of one, all have been delighted that a vaccine pass will be required,
according to Cr J Bougen.
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One was not entirely happy as they were awaiting their second vaccination and
will have to defer their trip.

Cr Sampson informed councillors that some of the Seddonville Reserve staff
say they have had people coming off the Old Ghost Road who are not
vaccinated, and Seddonville would be the one camping ground in the district
that was available to them.

Cr M Montgomery observed that these regulations are district and nationwide.
DOC, NZ Motor Caravan Association, Top Ten and nearly all Kiwi parks require
the MVP, and it is becoming unusual not to have that requirement.

If there is to be a rule it should be across the district and Cr D Hawes said the
district can’t compromise health and safety to accommodate some. He would
not like to make different rules for different parts of the district.

DM S Roche thanked G Martyn (HR & H&S Advisor) for sending amended
resolutions, saying these would be taken separately.

There would also be a resolution around the Seddonville request to be exempt
from the MVP mandate.

1. RESOLVED that the Finance, Risk and Audit Committee receive the Health
and Safety report for information.

Cr J Howard/N Tauwhare (lwi Representative)
11/11
CARRIED UNANIMOUSLY

2. RESOLVED that the Finance, Risk and Audit Committee endorse ‘My
Vaccine Pass’ to be mandated for employees, guests and visitors to the
campgrounds from 18 December 2021.

Cr D Hawes/Cr J Bougen

10/1

MOTION CARRIED

For: Deputy Mayor S Roche, Mayor J Cleine, Crs J Bougen, D Hawes, J
Howard, M Montgomery, R Nahr, P Rutherford, R Sampson, G Weston, N
Tauwhare (lwi Representative)

Against - Cr R Nahr

DM S Roche read the next resolution (Resolution 3) before G Martyn (HR &
H&S Advisor explained the amended resolution.

3. Recommendation: That the Finance, Risk and Audit Committee Endorse
‘My Vaccine Pass’ to be mandated for all permanent residents to the
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campgrounds to receive their first vaccination by 18 December 2021 and be
fully vaccinated by 31 January 2022.

Ms Martyn explained that six weeks is the recommended period between the
first and second vaccinations. This would require the first vaccination to be
received by Saturday 18 December 2021 and the second by 31 January 2022.

DM Roche expressed unease about the specific date for the first vaccination
as some people may not be able to get their first vaccination by Saturday 18
December 2021. DM Roche was reluctant for the date for the first vaccination
to be written into the resolution and asked that the wording be changed to:

“That the Finance, Risk and Audit Committee endorse ‘My Vaccine Pass’ to be
mandated for all permanent residents of the campgrounds to be fully vaccinated
by 31 January 2022.”

Cr P Rutherford pointed out that his understanding is that what is currently
legally defined the term fully vaccinated is two weeks after the second
injection, so the window is more like eight weeks than six.

DM Roche asked for clarification of the timeframe to be legally termed fully
vaccinated and when MVPs are issued.

S Mason (CEO) advised that in terms of looking at the traffic light system, it is
after receiving the second vaccination. An application for an MVP may be
made 24 hours after the second vaccination.

Mayor J Cleine observed that it may be necessary to allow for other vaccines
besides Pfizer as Astra Zeneca for instance may have different protocols.

DM Roche asked that the words "and be fully vaccinated” be removed as they
are superfluous.

3. RESOLVED that the Finance, Risk and Audit Committee endorse ‘My
Vaccine Pass’ to be mandated for all permanent residents of the
campgrounds by 31 January 2022.

DM S Roche/Cr D Hawes

10/1

MOTION CARRIED

For: Deputy Mayor S Roche, Mayor J Cleine, Crs J Bougen, D Hawes, J
Howard, M Montgomery, R Nahr, P Rutherford, R Sampson, G Weston, N
Tauwhare (lwi Representative)

Against - Cr R Nahr
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Following discussion, it was agreed that the following fourth recommendation
was not required:

4. Recommendation that the Finance Risk and Audit Committee endorse the
use of face coverings, track and tracing, distancing and hand hygiene must
be followed in all communal areas of the campground.

S Mason (CEO) advised this is a legal public health measure anyway and was
not required.

Cr R Sampson requested a resolution be made that the Seddonville Reserve
campground be exempt from the My Vaccine Pass mandate and moved a
motion in this way, which was seconded by Cr P Rutherford.

Cr J Bougen pointed out that the Old Ghost Road has mandated that all users
of accommodation on the track over 12 years old must be vaccinated after 14
December 2021.

Cr D Hawes will be voting against this resolution as he does not agree with
different rules within the district.

N Tauwhare (Iwi Representative) believes this will set a precedent.

RESOLVED that the Finance, Risk and Audit Committee allow the Seddonville
Reserve campground to be exempt from the My Vaccine Pass mandate.

Cr R Sampson/Cr P Rutherford

2/9

MOTION LOST

For — Crs R Sampson, R Nahr

Against — DM S Roche, Mayor J Cleine, Crs J Bougen, D Hawes, J
Howard, M Montgomery, P Rutherford, G Weston, N Tauwhare (Iwi
Representative)

LETTER OF EXPECTATION TO BULLER HOLDINGS LTD (p42)

Cr J Howard commended the letter saying it aligns with the Council’s strategic
vision and Annual Plan.

Cr P Rutherford reported it was a pleasure attending the Annual General
Meeting and acknowledged it was in a timeframe that generally didn’t suit
councillors. Cr Rutherford was glad to attend under proxy for the Mayor J
Cleine, with Deputy Mayor S Roche.

It was a pleasant annual meeting and it is clear the directors are committed to
doing the best for the district. The letter clearly sets out what Council’s
expectations are and Cr Rutherford is quite sure they will happily take this
forward.
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Cr G Weston pointed out a typographic error at the bottom of the page.

RESOLVED that the Finance, Risk and Audit Committee endorses the Letter of
Expectation to Buller Holdings Limited

DM S Roche/Cr P Rutherford
11/11
CARRIED UNANIMOUSLY

PROJECTS IN PARTNERSHIP — MONTHLY UPDATE REPORT (p46)
Discussion:

S Mason (CEO) reported on the Community Services portfolio saying the
planting project should be coming to an end soon, if it hasn’t already.

The screen at the Reefton Community Hall should be in place which completes
the project.

The Waimangaroa Reserve Hall project has completed and signed off a
variation with the Provincial Development Unit, and there is now a project
person in place who will see this project through to fruition.

N Tauwhare (lwi Representative) asked for a progress update on the community
kitchen. A funding application for this had been received by the Mayoral Relief
Fund however nothing has happened as yet.

R Townrow (Deputy CEO) provided a full update on flood recovery.

An application has been made through the Department of Internal Affairs Lottery
Grants and Ms Townrow understands the application has been successful.

Funding will go to the Potikohua Trust who will operate the programme utilising
the Salvation Army kitchen.

A person appointed to run the project should start in the new year.

Cr P Rutherford observed that Stafford Street land vesting is back on the table
and asked if there was a requirement for Council vesting with the resilience trust
and when will this happen.

Ms Townrow responded that this will be happening and a funding agreement
with Buller Resilience Trust will require some work to prepare. This will not be
able to happen before Christmas and it will be more like February next year.

Cr J Howard had emailed questions prior to the meeting and referred to Reefton
Water Supply on page 120 with regard to the budget, asking what was the cost
to date. Cr Howard asked if this was an oversight or why was it not included in
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10.

the budget, where external funding is being sought for the budget shortfall and
if there was likely to be an impact on the annual budget.

S Mason (CEO) apologised that she had missed the emailed question. In terms
of the Reefton project this has taken slightly longer than expected and there has
potentially been some overrun with the contractor. An opportunity has been
provided through Crown Infrastructure Agency funding related to water that
became available a couple of weeks ago.

N Tauwhare (Iwi Representative) queried discussion with Community Energy
Action regarding insulation for flood affected homes.

R Townrow indicated conversations are being held with Community Energy
Action regarding purchasing the insulation and getting it installed. There is a
need to clarify the process of the criteria for eligibility. Instead of taking a decile
rating, it may be broken down on a street by street, block by block basis in terms
of qualification of the criteria.

RESOLVED That the Finance, Risk and Audit Committee receive the Projects
in Partnership Update Report for information.

Cr J Howard/Cr M Montgomery
11/11
CARRIED UNANIMOUSLY

AUDIT MANAGEMENT ACTION POINTS (p134
Discussion:

R Fox (GM Commercial & Corporate Services) reported that in terms of PAYE
and WHT tax compliance, performance measures and evidence of year-end
review of journals items with dates for December won'’t be able to be achieved
due to the delay with the audit.

This will be available in January 2022.

DM S Roche noted that the even though we have the audit opinion, the
management letter is received later.

RESOLVED that the Finance, Risk and Audit Committee receive the Audit
Management Action Point report for information

Cr D Hawes/Cr G Weston/
11/11
CARRIED UNANIMOUSLY
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1.

12.

COMMERCIAL AND CORPORATE SERVICES WORK PLAN (p140)
Discussion:

DM S Roche discussed this report with R Fox (GM Commercial & Corporate
Services ) prior to the meeting today.

RESOLVED that the Finance, Risk and Audit Committee receive the
Commercial and Corporate Services Work Plan for information.
Cr J Howard/Cr J Bougen
11/11
CARRIED UNANIMOUSLY

PUBLIC EXCLUDED (P142)

RESOLVED that the public be excluded from the following parts of the
proceedings for this meeting

Item Minutes/Report of: | General subject Reason for passing
No. resolution Section 7
LGOIMA 1987
14 Sharon Mason, Project in | Section 2(b)(ii)) - Would be
Chief Executive Partnership — | likely unreasonably  to
Officer Whitebait prejudice the commercial

Aquaculture Project | position of the person who
supplied or who is the
subject of the information.

Section 7(2)(i) - Enable any
local authority holding the
information to carry on,
without prejudice or
disadvantage, negotiations,
including commercial and

industrial negotiations.

Cr R Nahr/Cr D Hawes
11/11
CARRIED UNANIMOUSLY
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Subject: RE: Questions and answers from last FRAC by Councillors Howard and Roche

From: Deputy Mayor Sharon Roche <sharon.roche @bdc.govt.nz>

Sent: Tuesday, 8 February 2022 8:43 pm

To: Rod Fox <Rod.Fox@bdc.govt.nz>

Subject: RE: Questions and answers from last FRAC by Councillors Howard and Roche

Thanks for the clarification Rod.

Sharon Roche | Deputy Mayor
Mobile 027 659 9050 | Email sharon.roche@bdc.govi.nz

RBuller District Council | www.bullerdc.govinz
PO Box 21 | Westport 7866

Community Driven | One Team | Future Focused | Integrity | We Care

Email Disclaimer: This correspondence is for the named person's use only. It may contain confidential or legally privileged information or both.

No confidentiality or privilege is waived or lost by any mistransmission. If you receive this correspondence in error, please immediately delete
it from your system and notify the sender. You must not disclose, copy or relay any part of this correspondence if you are not the intended
recipient. Any views expressed in this message are those of the individual sender, except where the sender expressly, and with authority,

states them to be the views of Buller District Council,
Aa g
WEST:
BULLER One r
DISTRICT COUNCIL As
ML

Te Raumhers O Kawatin SRS 1T LSS

From: Rod Fox <Rod.Fox@bdc.govt.nz>

Sent: Tuesday, 8 February 2022 5:08 pm

To: Deputy Mayor Sharon Roche <sharon.roche@bdc.govt.nz>

Cc: Rod Fox <Rod.Fox@bdc.govt.nz>

Subject: RE: Questions and answers from last FRAC by Councillors Howard and Roche

Hi Sharon
| have just had an opportunity to clarify the $100k with Lynn.

You are correct that is not part of the Economic Stimulus Fund. It was part of the Corporate sponsorship but is not
available for distribution.

| will put the answers into FRAC as an addendum.

Rod
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Rod Fox | Group Manager Commercial and Corporate Services
DDI 03 788 9629 | Emalil rod.fox@bdc.govt.nz

Buller District Council | Phone 0800 807 239 | www.bullerdc.covi.nz
PO Box 21 | Westport 7866

Community Driven | One Team | Future Focused | Integrity | We Care

Email Disclaimer: This correspondence is for the named person's use only. It may contain confidential or legally privileged information or both.
No confidentiality or privilege is waived or lost by any mistransmission. If you receive this correspondence in error, please immediately delete
it from your system and notify the sender. You must not disclose, copy or relay any part of this correspondence if you are not the intended
recipient. Any views expressed in this message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of Buller District Council.

WEST:

o CONST

Te Kaunihera O Kawatiri UNTANED KTUAAL VILDERIESS

Council is developing a new website to deliver

a better service

Answer four short questions so we can get [t right
Click HERE for the survey

From: Rod Fox <Rod.Fox@bdc.govt.nz>

Sent: Tuesday, 25 January 2022 6:36 pm

To: Deputy Mayor Sharon Roche <sharon.roche@bdc.govt.nz>

Cc: Rod Fox <Rod.Fox@bdc.govt.nz>

Subject: RE: Questions and answers from last FRAC by Councillors Howard and Roche

Hi Sharon
Thank you for that. I have asked Bernard for clarification and wll let you know when the answer is when it comes in.
Rod

Rod Fox | Group Manager Commercial and Corporate Services
DD1 03 788 9629 | Email rod.fox@bdc.govi.nz

Buller District Council | Phone 0800 807 239 | www.bullerdc.govt.nz
PO Box 21 | Westport 7866

Community Driven | One Team | Future Focused | Integrity | We Care

Email Disclaimer: This correspondence is for the named person’s use only. It may contain confidential or legally privileged information or both.
No confidentiality or privilege is waived or lost by any mistransmission. If you receive this correspondence in error, please immediately delete
it from your system and notify the sender. You must not disclose, copy or relay any part of this correspondence if you are not the intended
recipient. Any views expressed in this message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of Buller District Council.
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BULLER g&§].€-

DISTRICT COUNCIL
Te Kaunihera O Kawatiri VATIAED WATERLL VILDERIESS

Council is developing a new website to deliver

a better service

Answer four short questions so we can get it right
Click HERE for the survey

From: Deputy Mayor Sharon Roche <sharon.roche@bdc.govt.nz>

Sent: Tuesday, 25 January 2022 4:17 pm

To: Rod Fox <Rod.Fox@bdc.govt.nz>

Subject: RE: Questions and answers from last FRAC by Councillors Howard and Roche

Hi Rod
Thank you for the reminder today regarding the answers to the questions from the FRAC meeting.

With regard to the answer to the DWC question, | don’t think the $100k per year relates to the Sim
Economic Stimulus Fund. However if it is, does that mean we have $200k available for distribution?

Can you please follow up on this with Bernard?

Once we have confirmation about the above, can we please include the questions and answers in the
FRAC minutes.

Kind Regards
Sharon

Sharon Roche | Deputy Mayor
Mobile 027 659 9050 | Email sharon.roche@bdc.govi.nz

Ruller District Council | www.bullerdc.govi.nz
PO Box 21 | Westport 7866

Community Driven | One Team | Future Focused | Integrity | We Care

Email Disclaimer: This correspondence is for the named person's use only. It may contain confidential or legally privileged information or both.

No confidentiality or privilege is waived or lost by any mistransmission. if you receive this correspondence in error, please immediately delete
it from your system and notify the sender. You must not disclose, copy or relay any part of this correspondence if you are not the intended
recipient. Any views expressed in this message are those of the individual sender, except where the sender expressly, and with authority,
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states them to be the views of Buller District Council.

WEST:
v CORST

Te Kaunihera O Xawatiri RS LR WA

From: Rod Fox <Rod.Fox@hdc.govt.nz>

Sent: Tuesday, 21 December 2021 6:18 pm

To: BDC Councillors <Councillors@bdc.govt.nz>

Cc: Sharon Mason <sharon.mason@bdc.govt.nz>; Rod Fox <Rod.Fox@bdc.govt.nz>
Subject: Questions and answers from last FRAC by Councillors Howard and Roche

Hi all
Sorry for the delay.

Trying to ascertain answers amongst the busyness that is Audit, Annual report and Annual Plan has proved
challenging.

From Councillor Roche

1. Income from the Airport has a negative variance to date of $29,330, but not a predicted variance for the full
year. Is this just a timing issue? If not, how are we anticipating making up the shortfall by year end? Yes, it is
a timing issue to a certain degree but there will be a year-end shortfall of $25k income, due to the reduced
flights during the flood aftermath and COVID shutdown. It will not be made up but can be mitigated by a
reduction in the planned R & M spend.

2. Income from Amenities & Reserves has a negative variance to date of $55,969. How much of this is in
relation to the Punakaiki Camp Ground? Is this a timing issue and will this be resolved now that Council has
resolved not to grant rent relief? $28k of the Variance relates to Camp. An adjustment will be made to the
projected budget in line with the council resolution.

3. Income from Regulatory has a positive variance of $72,795, however there is a negative variance in
expenditure of $204,672. Further explanation is required, please. The variation is primarily due to (a) Civil
Defence salaries being $81.5k over budget due to the flood, and consultancy fees for Resource Consents,
Building Consents, Building Earthquake Assessments being over budget $102k over budget .

4. Expenditure Roading — what is causing the permanent negative variance of $168k? Yes a permanent
difference as a result of an adjustment to the roading programme by NZTA. The Adjusted programme will be
updated to the projected position in the next report

From Councillor Howard
Pages 28 and 33 of agenda. The $200,000 capital sponsorship from DWC? What is this tagged to?

The $200k is apparently two lots of $100k, being the payment they make each year of $100k but which they did not
process last year. It is tagged for the development of business in the Builer as per the below explanation from
Bernard :

Development West Coast provided $1m of funding to the Buller District for Economic Stimulus Funding.

The purpose of this Fund was to stimulate business development and growth in the District in light of the current
economic challenges. The Buller District Council was charged with administering the fund on behalf of the district,
and the fund was instructed to be applied in such a way so as to leverage additional funding from other funding
sources.
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The funding was initially made available from 1st October 2015. Applications for funding were to be received by
DWC by 30 June 2016, however this timeline was later extended by DWC.

Criteria to apply to the fund were:

All projects and proposals must:

o Comply with the Objects of the DWC Deed of Trust (“the Deed”);

o Provide a minimum of 10% equity pursuant to the Deed;

o Demonstrate how the project will promote employment opportunities and/or generate sustainable
economic benefit for the District;

e Demonstrate how the project will support business;

o Must demonstrate leverage of additional funding from other sources;

° And funding must flow via the respective District Council.

Reasons that applications to the fund would not be accepted were:

o Projects that have received other DWC funding;

° Feasibility studies;

o Compliance and regulatory costs (e.g. obtaining certification or resource consent); and
° Public/community projects, such as:

- Sport and recreational facilities and buildings;
- Community halls;

- Theatres;

- Museums;

- Art Galleries;

- Memorials.

Priority was to be given to applications that:
o Have employment opportunities as a direct effect of the distribution; and
e Leverage other funding.

The Economic Development Working Party reviewed the applications and put recommendations to all of council for
the applicants selected, and DWC made the final decision if the applicant would be funded.

Pg 120 Reefton Water supply upgrade - re budget. Was not including “costs to date” in approved budget an
oversight? What/where from is the external funding being sort for variance shortfall? Will there be an impact on
annual budget?

This is being looked at as to why the costs were not included, and to what the answers are to your other two
questions. We hope to be able to establish the answers early in the New Year, with work currently being done on
them.

Rod Fox | Group Manager Commercial and Corporate Services
DDI 03 788 9629 | Email rod.fox@bdc.govt.nz

Buller District Council | Phone 0800 807 239 | www.bullerdc.govi.nz
PO Box 21 | Westport 7866

Community Driven | One Team | Future Focused | Integrity | We Care

Ernail Disclaimer: This correspondence is for the named person's use only. It may contain confidential or legally privileged information or both.
No confidentiality or privilege is waived or lost by any mistransmission. if you receive this correspondence in error, please immediately delete
it fram your system and notify the sender. You must not disclose, copy or relay any part of this correspondence if you are not the intended
recipient. Any views expressed in this message are those of the individual sender, except where the sender expressly, and with authority,
states them to be the views of Buller District Council.
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3.2: 3.2 Appendix 1 - Answers to Questions re: Minutes 15 November 2021

NEST:
COnsT

GATAMED NATURAL VILDERRESS

IUI.,.L;ER

DISTRICT COUNCIL
Te Kaunihera O Kawatiri

Council is developing a new website to deliver

a better service

Answer four short questions so we can get it right
Click HERE for the survey

29



FINANCE, RISK AND AUDIT COMMITTEE
15 DECEMBER 2021
AGENDA ITEM 4

Prepared by Rod Fox
Group Manager Commercial and Corporate Services

ACTION POINTS

1. DRAFT RECOMMENDATION

That the Finance, Risk and Audit Committee receive the Action Point
report for information.
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FINANCE RISK AND AUDIT COMMITTEE
16 FEBRUARY 2022

AGENDA ITEM 5

Prepared by:  Julia Gear

Trainee Financial Accountant

Lynn Brooks
Manager Finance

Reviewed by: Rod Fox

General Manager Commercial and Corporate Services

HALF YEAR REPORT: 31 DECEMBER 2021

3.1

REPORT SUMMARY

To provide Council with a financial performance update for the six-month period
ending 31 December 2021.

DRAFT RECOMMENDATION

That the Finance, Risk and Audit Committee receive the half year report for
the six months ended 31 December 2021 for information.

ANALYSIS & DISCUSSION
Statement of Financial Performance

Operating Result
Council has budgeted for a six month surplus of $0.414 million. The actual result
is a surplus of $2.557 million which is a favourable difference of $2.143 million.

Analysis of this result is detailed below.

Operating Revenue

Overall operating revenue is $25.476 million compared to a budget of $16.893
million, a positive variance of $8.583 million. The main contributor is Subsidies and
Grants income which is over budget due to receipt of unbudgeted grant income
totalling $11.122 million. This variance includes flood recovery grants, port precinct
and floating jetties grants and funding from Ministry of Business Employment and
Innovation for purchase of shares in NZ Whitebait Limited. Other unbudgeted
income relates to insurance proceeds from the July flood event and building fees
and contributions related to increased building activity in the district.
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3.2

3.3

4.1

The increase in grant income is offset by a shortfall in roading income relating to
budget phasing, which is expected to be resolved by the end of the financial year.
Note that subsequent to 31 December balance date, it was determined that the
Whitebait project would not progress due to insufficient private equity funding.

Operating Expenditure
Operating expenditure totals $22.919 million compared to a budget to date of
$16.480 million, a variance of $6.439 million.

Employment costs are $907k greater than budget to date, due to emergency
response and flood recovery wages which were not anticipated when setting the
budget. Corresponding grant income offsets this expenditure.

The variance of $5.385 million for other expenses includes unplanned emergency
response costs and port projects expenditure, both funded by external grant
revenue.

Statement of Financial Position
As at 31 December 2021 Council reports a sound position.

Current Assets and Liabilities

A provision for grants revenue received in advance is included in trade and other
payables, and this is reflected in the cash and cash equivalents showing in current
assets. Net debt (being external debt less term deposits) is $15.617 million. By
the end of year it is budgeted net debt will be $21.394 million to fund assets and
infrastructure additions.

Non Current Assets
Other investments include LGFA Borrower Notes (required to be held as part of
the loan funding agreement with LGFA) and other small bonds held.

Cash Flow Statement

Net operating cash inflow of $9.024 million from operating activities was positive
during the six months to 31 December 2021, with cash inflow exceeding the full-
year budget due to grants. The net Investing cash outflow of $7.140 million was
the result of fixed asset purchases. Overall Council's cash position has increased
by $3.324 million since 1 July 2021.

Non- Financial Key Performance Indicators

A well-balanced reporting system includes both financial and non-financial
reporting measures. Ideally non-performance reporting measures should provide
information on key risk areas for Council to enable it to manage those risks more
effectively.

The table of non-performance measures has been collated from the key
performance indicators (KPIs) which were revised in each activity section of the
2021-2031 Long Term Plan.
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5.0

5.1

5.2

5.3

5.4

5.5

Just the vital key performance indicators have been included in the table, not all of
the KPIs that are included in the Long Term Plan. The rationale being that these
selected KPlIs highlight key risk areas of Council and to help monitor organisational
efficiency within Council. Refer to the Performance section of the attached
quarterly report for details.

CONSIDERATIONS

Strategic impact

The quarterly financial reports provide an overview of Council’s financial
performance and position during the financial year. This allows Council to monitor
trends and evaluate progress against the strategies, financial budgets and service
delivery adopted in the 2021-2031 Long Term Plan.

Significance assessment

The Significance and Engagement policy sets out the criteria and framework for a
matter or transaction to be deemed significant. The content included in this report
is not considered significant for the purpose of public consultation but is an
important component of monitoring progress against the 2021-2031 Long Term
Plan.

Values assessment
The Buller District Councils values are: One Team; Community Driven; We Care;
Future Focussed; and Integrity.

A performance reporting system aligns most strongly with Integrity.

Public reporting of Council’'s performance against budgets and key performance
indicators encourages open and honest discussion and decision making.

Risk analysis
Risk is assessed by considering the likelihood of an event occurring and the result
of that event.

Council prepares financial budgets to balance income and spending for each
financial year. Budgets are based on the best information available at the time, but
subsequent financial performance will be affected by events outside Council’s
control during the year. Regular monitoring of financial performance reduces the
risk of financial pressure on Council because income and expenditure variances
are identified early and mitigating actions can be put in place as required.

Policy / legal considerations

The Local Government Act (2002) and associated regulation govern the activities
of Buller Council including preparation of Long Term and Annual Plans, financial
prudence requirements and annual financial reporting.

The terms of reference of Finance and Audit Committee include monitoring
financial performance to budgets.
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5.6

5.7

5.8

5.9

5.10

Tangata whenua considerations
Not applicable.

Views of those affected
Council’s financial budgets are consulted on with the community during Long Term
and Annual Plan processes.

Costs
Because this report is for information purposes it does not generate activity or any
associated costs.

Benefits
The benefits of a quarterly financial reporting regime include early identification of
budget variances and intervention measures at a Council wide level.

Media / publicity
There are no media or publicity opportunities with this report.
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BULLER DISTRICT COUNCIL

Financial Report (unaudited)

For the Period Ending 31 December 2021
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STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2021

Parent Parent Parent

Dec-21 2021/2022 2020/2021

Actual Budget Budget

$000 $000 $000

CURRENT ASSETS
Cash and Cash Equivalents 5,166 997 837
Trade and Other Receivables 2,436 5,834 5,638
Derivative Financial Instruments 0 0 0
Inventories 16 18 16
Other Current Assets 219 186 35
Short Term Investments 17,597 15,413 17,501
Assets Held for Sale 5 0 0
Total Current Assets 25,438 22,448 24,027
NON CURRENT ASSETS
Investment in Council Controlled Organisations 19,382 20,404 20,541
Other Investments 657 0
Investment Property 10,101 7,943 8,317
Infrastructural Assets 355,783 375,221 347,501
Other Non-Current Assets 23,969 36,041 25,723
Derivative Financial Instruments 0 0
Deferred Tax 0 0
Intangible Assets 28 199 273
Total Non-Current Assets 409,918 439,808 402,355
Total Assets 435,357 462,256 426,382
CURRENT LIABILITIES
Cash and Cash Equivalents 0 0 0
Trade and Other Payables 3,958 6,584 4 543
Derivative Financial Instruments 0 552 0
Tax Payable 0 0 0
Employee Benefits 687 741 515
Provisions 0 41 0
Current Portion of Borrowings 0 313 5,000
Total Current Liabilities 4,644 8,231 10,058
NON CURRENT LIABILITIES
Derivative Financial Instruments 1,668 2,404 2,122
Provisions 1,620 1,485 1,208
Bond Deposits 214 88 82
Employee Entitlements 161 161 140
Deferred Tax 0 0 0
Borrowings 33,214 36,807 31,233
Total Non-Current Liabilities 36,876 40,945 34,785
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STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2021

Parent Parent Parent
Dec-21  2021/2022 2020/2021
Actual Budget Budget
$000 $000 $000

EQUITY
Accumulated Funds 176,875 179,576 171,489
Reserves 5,972 4,100 4,319
Asset Revaluation Reserve 210,989 229,404 205,731
Total Equity 393,836 413,080 381,539
Total Liabilities & Equity 435,537 462,256 426,382
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STATEMENT OF COMPREHENSIVE REVENUE & EXPENSE

FOR THE PERIOD ENDED 31 DECEMBER 2021

Parent Parent Parent

Dec-21 Dec-21  2021/2022

Actual Budget Budget

$000 $000 $000

CONTINUING OPERATIONS
OPERATING REVENUE
General Rates 4,720 4,732 9,465
Targeted Rates (excluding Metered Water) 3,298 3,285 6,593
Metered Water Charges 46 64 150
Rate Penalties 87 103 232
Subsidies and Grants 13,642 5,381 8,749
Investment Income 588 558 1,449
Other Income 1 0 0
Development and Financial Contributions 62 20 52
Fees & Charges 3,033 2,751 5,203
Gain on Sale of Investment Property 0 0 0
Vested Assets 0 0 50
Total Operating Revenue 25,476 16,893 32,076
OPERATING EXPENDITURE
Employment Costs 4,184 3,277 6,727
Depreciation & Amortisation 3,366 3,366 6,743
Finance Costs 540 396 818
Other Expenses 14,829 9,441 17,292
Assets Written Off 0 0 481
Total Operating Expenditure 22,919 16,480 32,061
Net Surplus (Deficit) from continuing operations 2,557 414 15
Net Surplus (Deficit) before Taxation 2,557 414 15
Income Tax Expense 0 0 0
Net Surplus (Deficit) after Taxation 2,557 414 15
Other Comprehensive Revenue & Expense
Gain on Revaluations of Assets Held for Sale 0 0 0
Increase/(decrease) in Infrastructure Revaluation 0 0 12,727
Reserves
Gain/(Loss) on Investment Recognised in Asset 0 0 0
Revaluation Reserve
Total Comprehensive Revenue & Expense 2,557 414 12,742
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STATEMENT OF CHANGES IN EQUITY

FOR THE PERIOD ENDED 31 DECEMBER 2021

Parent Parent

Dec-21 Full Year

Actual Budget

$000 $000

Equity as of 1 July 391,279 400,338

Total Comprehensive Income 2,654 12,742

Transactions with Owners recorded directly in Equity 0 0

Total Equity at End of Year 393,933 413,080
Components of Equity

Accumulated Funds 176,972 179,576

Reserves 5,972 4,100

Asset Revaluation Reserve 210,989 229,404

Total Equity at End of Year 393,933 413,080
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STATEMENT OF CASH FLOWS

FOR THE PERIOD ENDED 31 DECEMBER 2021

Parent Parent
Dec-21 2021/2022
Actual Budget
$000 $000
CASHFLOWS FROM OPERATING ACTIVITIES
Cash was provided from:
Rates 9,134 16,208
Other Income 22,190 14,236
Interest Received 614 149
Tax Received 0 0
Dividends & Subvention Payments Received 0 1,300
31,939 31,893
Cash was applied to:
Payments to Suppliers and Employers 22,661 23,376
Interest Paid 540 818
Income Tax Paid 0 0
Net GST Movement (286) 0
22,915 24,194
Net Cash From Operating Activities 9,024 7,699
CASHFLOWS FROM INVESTING ACTIVITIES
Cash was provided from:
Disposal of Fixed Assets 0 0
Investment Realised 10,229 3,160
10,229 3,160
Cash was applied to:
Purchase of Fixed Assets 8,121 10,794
Purchase of Investments 9,248 602
Purchase of Intangibles 0 0
17,369 11,396
Net Cash from Investing Activities (7,140) (8,236)
CASHFLOWS FROM FINANCING ACTIVITIES
Cash was provided from:
Loans Raised 0 0
Cash was applied to:
(Drawdown)/repayment of loans (1,440) 230
Net Cash from Financing Activities 1,440 (230)
NET INCREASE (DECREASE) IN CASH 3,324 (767)
OPENING CASH AS AT 1 JULY 1,842 1,764
CLOSING CASH AS AT 31 DECEMBER 5,166 997

42



1914

*SMO|JJ9N0
Jayream Aup o1 uonejal ui Ayoeded ajenbape
apInoad swaisAs 93eI19MIS pue J91eMIISEAN

‘Su0lj}d[uuod

J91eM3Ise M
000°T 42d SMO|JJ9A0 28I9M3S BAl} UBY] SS3

*aoueldwod (er193142 2oueldwod
e0z030.4d 19w sey Ajddns Ja3em oN "panalyde 10N " e0z030.4d) § ped yum (%00T) 22ueldwod |jn4 2
‘SpJepue)s Jajem Supjulip ajes ulejulelp saljddns sa3em
‘pajiey dwnd aulio|yd 1odisapn (er193142 2oueldwod
‘9oue||dwod-uou AN BjIeYeUNd "PaAlIYde 10N " el912eq ) ¥ Med yum (%00T) @2ueldwod ||n4 2
‘1ayieam u| sadueyd
*1eaA |edueuly snoinaad syl wody diomiau Sulpeol Jiomiau
9WaJIX3 0} B3NP SDUBUIIUIEW PEOJ P3EasUn e Jodsuesy 3 Suipeoy
ay1 jo Aujenb Alajes ay3 ul uondnpad Jo sagueyd oN peou ay3 jo Alljenb Ayajes Suluiejuie|y
BJIX3 paJinbay “Ja1ienb ay3 4oy panalyoy
. 'SHPNY ZNVI |eluualq
Po55Ed, UPNY T20T 12qUI=3Q o 9y1 Suissed Aq uoile1ipaJdde ujelas 03 SNUIIUOD 2
*J9W 9J€ JUISU0D
$921A19s Alore|nSay
Sulp|ing 404 syuawaJinbal adueunsse Ayjenp
‘saweujawil AJoiniels ulyum pajuess pue
*Japenb 8y 10} %00T PIASIYIY e

JusawaNRIydY

PaAaIYdY

1934400 Aj[BD21UYD3} 4B SIUSUOD BuIp|iNg 4O %O0T <

1981e] Jojedipul duewoyad Ay

W lou |d)

wpwidd

1 202 /oquiad9Q 92UBWIOHD |BIDUBUIH UON - 2 JUBWYdeNY :2'G



4%

Jeal 1xau anp AsAuns e

"[1PUN0D
yum a3e3us 03 saijunioddo J1ay3 pue |12uUNo) WoJy
9A19224 A3y} uoIeWIOUI 3YF YUM S| Alunwiwiod

QY3 PalYsIIes Moy ySe ||IM pue ‘Ino paLlIed

94 [|IM ASAINS UOIIDRYSIIES JDWOISND [BIUUSIY Y

'$924N0S3J pue
$92IAJ3S |12UN0D SSIIJE 0} pasamodwa pue
‘papn|aul ‘pawiiojul s|@a Alunwiwod ay |

$921A19s Ajunwwo)

*120¢ 1900300 2duls swwesSoid ay3

Ul PAAJOAUL UBQ SBY [00YDS BaWERIR)Y 'S|O0YDS

9 ul padojansp 3ulaq si swwesdoid |0oydsoIAug
"0 pue €0 Sulnp

padojanap aq 01 193foud suiq uoila(ay dUSqIM
|1ouNo) pue olpeJ ‘eIpaIAl |e120S Aq uayeapun
udaq aney sudiedwed aaneanpa SuipPAday

"€0 Sulnp

*[|}pUB] WO} UOISISAIP
JO 9seaJdu| pue pajelauas alsem Jo uolanpal

1500
apis3uo|e panjen Ajjenba aJe Ayljiqisuodsas

U033Y Ul PaJaAI|ap 94 01 103foud AtanodaySy " 9Y1 98eJN02US 03 SJUIAS UOIIEINPS AJUNWILWOD OM]
|e100s pue Ajljiqeuleisns jo sidasuo)
‘(uolyeay pue 1od1sap pue ‘syuana Juawadedus Ajunwiwod omy ensapun
‘eaweJsey| u| SuipAdaa salI911Bq PUB UOYIRY
pue uodisap ul SulpAdau a1sem-a) alep o1 a1sem pijos
padojanap uaaq aney s1dafoud Ayljigeuleisng om|
*(leansa48y pue Suidwnp [e39)))
0 pue €0 3ulinp padojansp aq 03 ssaidoud ul
9Je SJUdA3 AllunwWiwo) "91ep 03 dduel|dwod %09
*S]U3SUOI 924NOS3U
pue suonejn3aJ jeuoieu syl uiyum Sunesado ‘suone|ngads |euoleu
90IAJ3S JUsWASeUBW d)SEM
S9JIAJS UOIID]|0D 3PISYJdY| pue SaI}|Ide4 o |EIUSWIUOJIAUD PUB SJUSSUOD 92INOS3 BY3 pue s ,
1USID1443 PUE ‘|EJIWIOUOID ‘|BIIYID 4NSUT
AJ9n023Y |elIDIRIA ‘SUOIIR]S JB)SURI] ‘S||Ijpue| ‘VIAY 9Y3 Ul 195 suonengas yum asueldwod %001
paso|d pue 3unesadQ "91ep 03 ddueldwod %00T
*JUBAD UOBeD 10j PAPOO|} SASNOY DALY UBY) ‘ainseaw
2J0W 10U S| (Wa1SAS J91BMWIIO]S §|12UNOD PaIIBUUOI 2ouew.oad Y3 Ul 19S 9JIAISS JO [9AI|
J91EMWLI0LS

jusawanaIydy

Pan3IYdY

saladoud 0OQ‘T 4od passaidxa ) paldsyje S100|4
3|qe1igey Jo Jaquinu 3yl ‘JuUaAa Sulpooy) Yyoes Jo4

198.e]

198Je) e 01 paSeuew S| SWISAS Ja1eMWI0IS
9y3 ul syuaAa Sulpooyy Jo Jaquinu 3y

Jojedipul duewoyiad Ay

1 202 /oquiad9Q 92UBWIOHD |BIDUBUIH UON - 2 JUBWYdeNY :2'G




Sy

jenosdde Suizeaw paeoq THgG Suniemy

'sajep
anp Aq |12uno) o1 suiodau Ajuaiienb jo uoisinoud

"91ep anp
Aq syuodau Ajuaaenb palipneun jo Asaaiag

|enosdde Sunnesw pieoq JHg Suniemy

198pnq uiyym alesadQ

‘a4n}ipuadxa pue anuaAal 193png SulnaIyoy

panaIyoy

sasuadxa pue awoodul pajoalosd
jsute8e padpnr "awil 8yl JO %00T UOIILI1}I11ID
VVD ule1ay ‘Asains Jswoisnd [enuue pue 913|dwo)

‘Ayjunyioddo

AJUNWWOod pue 3JIAISS JaWO0ISNI

40 193] Y3y e Suipinoad "asn 104 3|ge|ieAe
pue jueljdwod ‘a4es si jeyy Ayjioey podiare uy

Joduie -31n3PNAISeIUI [BDIDWWOD)

papJeoquo uaym wea |
$921AJ9S AJUNWWOD MBU YIIM M3IA3J 10} ang

‘paulelulew
S| 24n1oNJiseljul paleldosse pue s3uip|ing
pajesado pue paumo |12uno) Jo JlsiZau a1ep

-03-dn uy "J03d0EJ3UO) S9l}lUBWY Jl|gnd pue SaAJasay

3y} woJj spodal Ajyjuow Malnal pue an1adY

*SI103ISIA
pue Ajlunwwo) ay1 Joj sadeds |e120S JUBIgIA
pue ajes ‘queldwod 3uipinoad a4e am aunsus
0] paulejulew aJe sajjuawWe Jaylo pue
$911919W ‘s9AIsaJ ‘syded s,1011sIp YL

Ayadoud

*sa1M|Iqisuodsas

119y} 0} 2J9YpE UBD PUB PUB)SIIPUN ‘MOUY|
SJJO/\\ 24NSud 03 paJaAlap Sulaq si Suluies|
'VMSH Yaim 2oueljdwod ainsua 03 s1a3si8ad
spJezeH pue |eaiwayd A124es 13 yieaH ayi
a8euew pue ssasse 03 SANUIIUOD IIHWWO) S'9H

*(STOZ VMSH ) STOT
10V HOM Ala4es pue yijeay yum aduel|duwod %00T

*SJOSIA PUB ‘S1010BJIUOD
‘soahojdwa sioamodwa 1ey3 9911IWIWOD
Ayajes pue yijeaH Suiuonouny ysiy

$921A496 Moddng

*sJo[|1ouno) yum pjay doysyiom Suruueld

SA3IYD
panaIY 21891e43S 104 SUBWAIINDAI SAIRE|SIS3] 199W O] 2
W 3Y3 JO %06
panaiyoy 03} |enba Jo uey) Ja1eaJ8 ‘YIAI0D] Japun uoew.oul
104 s3s9nbau 4oy suonedijqo Aioiniels 199 2

*JeaA anndadsas yoea ul aun 24043
panaIOY 1 y ! [Y10€ 940439

jusawanaIydy

dV ‘dL1 S|19UNn0d 104 saulpeap Aloiniels 13N 2

198.e]

's9ss9204d Suiuued
|epueuly pue Su3eSpng |enuue apinoid

Jojedipul duewoyiad Ay

1 202 /oquiad9Q 92UBWIOHD |BIDUBUIH UON - 2 JUBWYdeNY :2'G

uojlejuasasdal ‘@aueusdanon




FINANCE, RISK AND AUDIT COMMITTEE
16 FEBRUARY 2022

AGENDA ITEM 6

Prepared by Julia Gear

Trainee Financial Accountant

Lynn Brooks
Manager Finance

Reviewed by Rod Fox

General Manager Commercial and Corporate Services

INVESTMENTS AND BORROWINGS — December 2021

3.2

3.3

REPORT SUMMARY

This report summarises Council’s cash investments and borrowings for the
month ending December 2021, and compliance with Council treasury
management policy.

DRAFT RECOMMENDATION

That the Finance Risk and Audit Committee receive the Investments and
Borrowings report for information.

ISSUES AND DISCUSSION

Investments
Investments have increased by $400K since 30 November 2021. This is
reflected in an increase in the Call Account.

Bank Balance
Council’s trading bank balance closing balance was $392k.

Interest Revenue
Interest revenue to the end of December 2021 is $109k with a full year budget
of $359k.

Council will continue to reinvest term investment funds at the most favourable
interest rate when deposits are available for renewal. However, the current low
interest rate environment will continue to impact the returns from these
investments.
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3.4

4.1

4.2

4.3

4.4

4.5

Borrowings and Net Debt Position

There has been no change in the total borrowings. Term loans remain at
$33.213m. Net debt (borrowings less term investments and call account
balance) has decreased by $400K to $10.949m.

CONSIDERATIONS

Strategic impact

It is important that Council retains suitable cash holdings and credit facilities to
ensure its activities and capital projects are able to be funded in a timely and
affordable manner.

Significance assessment

The significance policy sets out the criteria and framework for a matter or
transaction to be deemed significant. The content included in this report is not
considered significant because the matters disclosed are of a routine nature,
and not large in terms of total assets and total annual operations of council.

Values assessment
The Buller District Councils values are: One Team; Community Driven; We
Care; Future Focussed; and Integrity.

Treasury management functions and reporting align most strongly with the
values of Future Focussed and Integrity.

Consideration of current and future cash requirements and intergenerational
equity are required when managing cash deposits and credit facilities.

Public reporting of investments and borrowings encourages open and honest
discussion and decision making.

Risk analysis
Risk is assessed by taking into account the likelihood of an event occurring and
the result of that event.

Cash flow management is an integral part of ensuring Council is able to deliver
the services and projects it has committed to in successive Long Term and
Annual Plans.

This risk is mitigated by establishing policies and procedures, engaging staff to
manage investment and borrowings and regular reporting to Council to ensure
high level oversight.

Policy / legal considerations

The Local Government Act (2002) and associated regulations prescribe
prudent financial management and nationwide benchmarks. The financial
prudence benchmarks are now compulsory sections included in Council Long
Term/Annual Plans and Annual Reports.
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4.6

4.7

4.8

49

410

Council's Investment Policy and Treasury Policy govern the management of
cash assets and borrowings.

Tangata whenua considerations
None identified.

Views of those affected
Council’s financial strategies, investment levels and borrowing projections are
included in the Long Term Plan and Annual Plan consultation processes.

Costs
There are no extraordinary costs relating to investments and borrowings.

Benefits
The benefits of structured Treasury management include risk minimisation,
prudent cash management and long term financial stability.

Media / publicity
None identified
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INVESTMENTS AND BORROWINGS REPORT

1. BANK BALANCE

This Month Last Month Last Year
31-Dec-21 30-Nov-21 31-Dec-20
Council $391,813 $131,515 $389,641

2. MONTH END BANK BALANCE

$6.0

$5.0

$4.0

$3.0

Millions

$2.0 \
$1.0

| 77._:%./'&0\‘/\’7——“
$.0 - : : : ‘ : : : : : : :

Jul Aug  Sept  Oct Nov Dec Jan Feb Mar Apr May  Jun
‘ —t—2019/20 2020/21 ‘
——2021/22
3. SUMMARY OF INVESTMENTS

This Month Last Month Last Year

31-Dec-21 30-Nov-21 31-Dec-20
Term deposits
(includes Call Account) 22,264,121 21,864,121 19,614,121
Other loans
(includes loan to Holding 1,500,809 1,500,809 1,503,596
Company)
Total Investments $23,764,930 $23,364,930 $21,117,717




4, SOURCE OF FUNDS

This Month Last Month Last Year
31-Dec-21 30-Nov-21 31-Dec-20
Depreciation Funds 1,530,000 1,530,000 1,000,000
West Coast Package - Govt 3,396,596 3,396,596 4,003,314
subsidy for halt to logging
Harbour - profit from past 2,388,150 2,388,150 3,011,432
harbour operations
Freeholding Proceeds (sale 3540838 3,540,838 3540838
of leasehold land)
Capital Sponsorship
(deposits from V2010 5,334,038 5,334,038 5,834,038
sponsors)
Reserves Contribution 1,214,500 1,214,500 1,214,500
Funds
Short Term Funds - rates
income plus term deposits 4,450,000 4,050,000 600,000
pending debt reduction
LGFA Borrower Notes 410,000 410,000 410,000
$22,264,121 $21,864,121 $19,614,122

5. INVESTMENTS PORTFOLIO PERFORMANCE (12 Month Average)
3.00% -
2.50%
2.00% -
1.50% -
1.21%
1.00% 0.74%
0.50% -
0.00%
Actual Benchmark
6. INTEREST REVENUE
Actual Budget Budget
YTD YTD Full Year
Interest Revenue $109,910 $47,589 $359,546
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COMPLIANCE WITH INVESTMENT POLICY

The Treasury Management Policy of Council is that all term deposits are held
with New Zealand Registered banks with no more than $10 million with any one
institution. The terms and maturity dates of investments are spread to minimise
Council’'s exposure to interest rate fluctuations while still aiming to optimise
interest earned.

Council has approved the investment in Nelson Building Society (NBS) which
is a breach of the Treasury Management Policy. The policy limits investments
in Building Societies to a total of 10% of the portfolio and an individual Building
Society to be no more than the lower of $1m or 4% of its asset base. Currently
investments in NBS total $3.468m which represents 15.58% of the total
investment portfolio. This planned breach will continue as investments mature
and are rolled over as this level of investment is part of a sponsorship

agreement.

8. SUMMARY OF BORROWINGS
This Month Last Month Last Year
31-Dec-21 30-Nov-21 31-Dec-20
External Debt
Westpac Loan Facility 13,213,860 13,213,860 11,773,860
LGFA Loan Facility 20,000,000 20,000,000 20,000,000
$33,213,860 $33,213,860 $31,773,860
Weighted Average Interest 2.69% 3.149% 3.90%
Cost
Net Debt
Total Borrowings 33,213,860 33,213,860 31,773,860
Less: Term  deposits
(including Call Account) 22,264,121 21,864,121 19,317,292
$10,949,739 $11,349,739 $12,456,568
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Tab 6: Investments and Borrowings - January 2022

9. DEBT AND INVESTMENTS 3-YEAR TREND

$ Millions
535
—
$30
525 =
520 .

W "
$10 N\ H

55 4+—— . . . :
8 - - -
T § £ £ R § 5 £ 8§ 5 8 F 5 5§ %
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10. COMPLIANCE WITH TREASURY POLICY

10.1 Interest Expense / Total Income

12.0%
10.0%
8.0%
6.0%
4.0%

2.0%

0.0%

Actual Limit
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Tab 6: Investments and Borrowings - January 2022

10.2 Gross Debt/ Total Income

3.00
2.50
2.00
1.50
1.00
0.50

0.00
Actual Limit

10.3 Gross Debt per Rateable Property

$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000

$0

Actual Limit
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Tab 6: Investments and Borrowings - January 2022

10.4 Debt and Net Debt per Rateable Property

55,000

$4,000 /

$3,000

52,000
$1,000

50 [
-$1,000

et Debt

e Total Debt

3
Q
¥
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10.5 Fixed Rate Debt - Compliance with Treasury Policy

$ Millions
35

30

25

20 I —_—

15

10
5 _|_I

Dec/21 Dec/22 Dec/23 Dec/24 Dec/25 Dec/26 Dec/27 Dec/28

m— AR TIUM — Fixed Rate

Plot Area

Investments are in breach of The Council Treasury Management Policy in respect that
there is more than 10% of the portfolio invested in Building Societies. Council ratified
this breach via resolution to obtain ongoing sponsorship proceeds for the NBS

Theatre.
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FINANCE, RISK AND AUDIT COMMITTEE
16 FEBRUARY 2021

AGENDA ITEM 7

Prepared by Sharon Mason
Chief Executive

MONTHLY REPORT - PROJECTS IN PARTNERSHIP UPDATE REPORT

1 REPORT SUMMARY

This report provides an update on the progress of the Projects in Partnership
Steering Committee. It will be provided to the Finance Risk and Audit
Committee on a regular basis until the projects are completed. See attached
for progress reports as listed below.

Note: some reports are verbal updates only or may be provided at a later date
due to the recent Buller weather events.

2 DRAFT RECOMMENDATION
That the Finance, Risk and Audit Committee receive the Projects in
Partnership Update Report for information.

3. REPORTS
1) Whitebait Aquaculture Project — verbal update

2) Westport Flood Recovery Programme — verbal update

3) Infrastructure Services Portfolio Reports
- District Revitalisation Programme (Westport Waterfront)

4) Commercial & Corporate Services Portfolio Report
- Buller District Port Package

5) Community Services Portfolio (verbal updates only)
- Buller Planting Project
- Community Halls and Memorials



4,

THREE WATERS REFORM PROGRAMME UPDATE
1) Three Waters Reform Funded:

- Westport Water Supply Trunk Main Stage 1
Westport Water Supply Trunk Main Stage 2
Punakaiki Water Supply Trunk Main Renewal

2) Council Funded:
Reefton Water Supply Upgrade
Waimangaroa Water Supply Upgrade
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FINANCE, RISK AND AUDIT COMMITTEE
16 FEBRUARY 2022
AGENDA ITEM 8

Prepared by Rod Fox
Group Manager Commercial and Corporate Services

AUDIT MANAGEMENT ACTION POINTS

The Audit Management Letter has not yet been received from Audit New Zealand.

This information is expected to be delivered late next week and will be brought to the
Finance, Risk and Audit Committee or Council as soon as it is available

T
1. DRAFT RECOMMENDATION

That the Finance, Risk and Audit Committee receive the existing Audit
Management Action Point for information.
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FINANCE, RISK AND AUDIT COMMITTEE
16 FEBRUARY 2022
AGENDA ITEM 9

Prepared by Rod Fox
Group Manager Commercial and Corporate Services

COMMERCIAL AND CORPORATE SERVICES WORK PLAN

1. DRAFT RECOMMENDATION

That the Finance, Risk and Audit Committee receive the Commercial and
Corporate Services Work Plan for information.
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FINANCE, RISK AND AUDIT COMMITTEE
16 FEBRUARY 2022
AGENDA ITEM 10

Prepared by Rod Fox
Group Manager Commercial & Corporate Services

PUBLIC EXCLUDED

1. REPORT SUMMARY
Subject to the Local Government Official Information and Meetings Act 1987
S48(1) right of Local Authority to exclude public from proceedings of any
meeting on the grounds that:

2, DRAFT RECOMMENDATION

That the public be excluded from the following parts of the proceedings
of this meeting:

Item Minutes/Report of: | General subject Reason for passing resolution

No. Section 7 LGOIMA 1987

1 Rod Fox, Group Westport Harbour LGOIMA s7(2)(c) protect
Manager Wharf Condition information which is subject to an
Commercial & Report obligation of confidence or which

Corporate Services any person has been or could be

compelled to provide under the
authority of any enactment, where
the making available of the
information—

(i) would be likely to
prejudice the supply of similar
information, or information from the
same source, and it is in the public
interest that such information
should continue to be supplied; and

LGOIMA s7(2)(i) enable any local
authority holding the information to
carry on, without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)
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Item
No.

Minutes/Report of:

General subject

Reason for passing resolution
Section 7 LGOIMA 1987

12

Rod Fox, Group
Manager
Commercial &
Corporate Services

Port and Dredge
Financial
Statements

Section 7(2)(i) - Enable any local
authority holding the information to
carry on, without prejudice or
disadvantage, negotiations,
including commercial and industrial
negotiations.
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