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Common Delegations
The following delegations from Council are common to the Risk and Audit Committee,
the Community Committee, the Regulatory Hearings Committee and Chief Executive

Review and Performance Committee within their respective areas of responsibility.

General Principal

1. The work of these Committees will be in accordance with the priorities and work
programme agreed by the Council.

2. These Committees have the powers necessary to perform the Committee’s
responsibilities, in accordance with the approved Long-Term Plan and Annual Plan
budgets. Subject to confirmation of compliance with the financial strategy.

Consultation and engagement

1. Ensure appropriate, effective, and transparent engagement with the community,
tangata whenua and other stakeholders.

2. Conduct any public engagement required on issues before the Committee, in
accordance with Council’s Significance and Engagement Policy.

3. Conduct hearings, where appropriate, to consider submissions from members of
the public and external organisations, making determinations on such matters
unless they are reserved for Council to decide.

Submissions and legislation

1. Approve submissions to external bodies/organisations on legislation and proposals,
related to the Committee’s areas of responsibility, that impact governance policy or
matters.

2. Monitor and oversee strategic projects and programmes.

3. Monitor Council's Asset Management Plans/Strategic Infrastructure Plan.

Contracts

1. Approve and monitor contracts and other legally binding arrangements provided
that such contracts/arrangements:

a. Do not require the approval of the whole of Council; and
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b. Fall within the budget approved under the Long-Term Plan or Annual Plan
and have a value exceeding the Chief Executive’s financial delegation.

Other

1. Consider and make decisions which are within the Chief Executive Officer’s
delegations, and which the Chief Executive Officer has referred to the Committee for
recommendation to Council.

2. Consider and make decisions on operational matters that fall within a Committee’s
area of responsibility that are outside of delegations to the Chief Executive Officer or
other Council officers.

3. Commission new Committee reports, and work required to respond to significant or
compliance issues, or to complete the agreed programme of Council.

4. Monitor Audit recommmendations and ensure completion.



