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NGAKAWAU/HECTOR RESERVE AND HALL SUBCOMMITTEE 
 

25 JULY 2022 
    

AGENDA ITEM 1 
 
Prepared by  Krissy Trigg 
 Acting Group Manager Community Services 
 
 
APOLOGIES 
 

 
1. REPORT SUMMARY  
 
 That the Ngakawau/Hector reserve and hall subcommittee receive any apologies or 

requests for leave of absence from members. 
 
 
2. DRAFT RECOMMENDATION 
 
 That there are no apologies to be received and no requests for leave of absence. 
 
 OR 
 
 That the Ngakawau/Hector reserve and hall subcommittee receives an apology 

from (insert committee members name). 
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NGAKAWAU/HECTOR RESERVE AND HALL SUBCOMMITTEE 
  

25 JULY 2022 
 

AGENDA ITEM 2 
 
Prepared by  Krissy Trigg 
 Acting Group Manager Community Services 
 
MEMBERS INTEREST 
 

 
Members of the Ngakawau/Hector reserve and hall subcommittee are encouraged to 
consider the items on the agenda and 
disclose whether they believe they have 
a financial or non-financial interest in any 
of the items in terms of Council’s Code 
of Conduct. 
 
The attached flowchart may assist 
committee members in making that 
determination (Appendix A from Code of 
Conduct). 
 

_____________________________ 
 
 
DRAFT RECOMMENDATION: 
 
That the Ngakawau/Hector reserve 
and hall subcommittee members 
disclose any financial or non-
financial interest in any of the agenda 
items. 
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NGAKAWAU/HECTOR RESERVE AND HALL SUBCOMMITTEE 
 

25 JULY 2022 
 

AGENDA ITEM 3 
 

Prepared by   Krissy Trigg 
 Acting Group Manager Community Services 

 
CONFIRMATION OF MINUTES 
 

 

1. DRAFT RECOMMENDATION 
 

That the Ngakawau/Hector Reserve and Hall Subcommittee receive and 
confirm previous minutes from 27 January 2022. 
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MEETING OF THE NGAKAWAU / HECTOR RESERVE AND HALL 
SUBCOMMITTEE, HELD AT 4.30PM ON THURSDAY 27 JANUARY 2022 AT THE 
NGAKAWAU HALL, MAIN ROAD, NGAKAWAU. 
 

 
PRESENT: Dick Marsh (Chair), Jackie Mathers, Bart Gillman, Richard King Turner, 
Sharlene Terry, Councillor Rosalie Sampson (attending as Council representative in 
Martin Hill’s absence, no voting rights) 
 
APOLOGIES: No apologies 
 
IN ATTENDANCE: Krissy Trigg (Acting Group Manager Community Services), 
Bronwyn Little (Policy Advisor) Virginia Hill (Governance Assistant) 
  

 
MEETING DECLARED OPEN AT 4.33pm 
 

1. APOLOGIES (p3) 
 Discussion: 
 

No apologies were received. 
 

 
 RESOLVED that there are no apologies to be received by the 
Ngakawau/Hector Reserve and Hall Subcommittee. 
 

Jackie Mathers/Bart Gillman 
5/5 

CARRIED UNANIMOUSLY 
 
 

2. MEMBERS INTEREST (p4) 
 Discussion: 
 

Nil 
 

 RESOLVED that Ngakawau/Hector Reserve and Hall Subcommittee members 
disclose any financial or non-financial interest in any of the agenda items. 
 

Richard King-Turner/Bart Gillman 
5/5 

CARRIED UNANIMOUSLY 
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3. CONFIRMATION OF MINUTES (p5) 

Discussion: 
 
Nil 
 
RESOLVED that the Ngakawau/Hector Reserve and Hall Subcommittee 
receive and confirm minutes from the meeting of 20 September 2020 
 

Jackie Mathers/Sharlene Terry 
5/5 

CARRIED UNANIMOUSLY 
 

 

4. GENERAL BUSINESS (p9) 
 Discussion: 
 

4.1 Terms of Reference and Delegations 
K Trigg (Acting GM Community Services) advised that because of the 
amendments presented there would need to be a resolution to send these 
amendments to the Community, Environment & Services Committee in March 
2022. 
 
These amendments to the Terms of Reference had been circulated and 
discussed.  Bronwyn Little (Policy Advisor) noted that changes had been 
tracked in order to show amendments to the councillors. 
 
It was good to have the opportunity to review as all boards are different with 
different needs and requirements. 
 
There was a stronger focus on Council working with subcommittees in a number 
of areas and that was where the majority of changes proposed had come from. 
 
4.2 Resourcing from Council 
Krissy Trigg acknowledged that communication hadn’t been very good and 
apologised for this as it was the result of a lack of resourcing. 
 
There will be two new members of the Community Services team, a Team 
Leader Community Facilities and a support officer who will be the point of 
contact for subcommittees once the positions were appointed. 
 
Sharon Mason (Chief Executive Officer) had made it clear that reserve and hall 
subcommittees must be given the attention required. 
 
These two people would be a direct link into Council so if one was away, there 
would be someone else to speak to and communication would be improved. 
 
Ms Trigg said email sent outlines community grants that are open to 
submissions and also the Annual Plan, along with new staff details and a 
COVID-19 update.  Ms Trigg was happy to talk in more detail. 
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It was hoped that with a direct link into Council and better communication, action 
can be taken faster than before.  Ms Trigg apologised again that this had not 
been resourced adequately in the past. 
 
Jill Thorburn entered the meeting. 
 
 RESOLVED that the Ngakawau/Hector Reserve and Hall Subcommittee: 
 
1. Discuss general business items, to be limited to discussions and 
  timelines. 
 
2. Recommend to the Community Environment and Services 

Committee Ngakawau/Hector Reserve and Hall Subcommittee 
Terms of Reference be amended as set out on Appendix 1, 
including the financial delegations and meeting frequency. 

 
Jackie Mathers/Bart Gillman 

5/5 
CARRIED UNANIMOUSLY 

 
4.3 Councillor representative 
Ms Trigg advised that Councillor Rosalie Sampson did not have voting rights.  
A new Councillor would be available by the end of February.  Ms Trigg would 
confirm the new elected member contact. 

 
Dick Marsh asked if the community had any choice in this and Ms Trigg 
responded that this was arranged by the councillors. 

 
RESOLVED that the Ngakawau Hector Reserve & Hall Subcommittee accept 
the financial statements for the year ended 30 June 2021. 
 

Jackie Mathers/Bart Gillman 
5/5 

CARRIED UNANIMOUSLY 
 

4.4 Insurance 
Jackie Mathers provided a background on the insurance policy through the 
Council’s schedule for the building and the subcommittee had it’s own cover 
for plant and contents. 
 
For years the way it worked was that Council would pay half of the insurance 
costs and the balance was applied for in community grants. 
 
Insurance was the biggest cost to the subcommitttee and this had gone up 
significantly. 
 
When the domain boards became hall and reserve subcommittees, advice 
given at the time was that community grants could no longer be applied for as 
this would be seen as an application from a Council internal committee. 
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The response regarding a submission to the Long Term Plan (LTP) was 
vague and conversations with various staff at Council were that insurance 
would be covered under the new subcommittee guidelines. 
 
Ms Mathers had heard from other subcommittees that old domain boards had 
never paid insurance. 
 
Ms Mathers asked for clarity around this. 
 
Krissy Trigg (Acting GM Community Services) advised the subcommittee may 
apply for grants but not for insurance and that perhaps an Annual Plan 
submission would be more appropriate for something like goalposts. 
 
A blanket Council policy insurance would be preferable and this was being 
investigated.  An Annual Plan submission was recommended. 
 
This was an ongoing project and with the flood last year, insurance was likely 
to go up.  This was a huge body of work to be completed. 
 
Some reserves and halls were insured by subcommittees and some by 
Council. 
 
Ms Mathers noted that insurance premiums were usually due by September 
or October and it would be good to know for planning purposes. 
 
Ms Trigg said some funds were available to cover insurances already 
promised and if this was the case funds would be set aside to cover this.  Ms 
Trigg would be happy to take questions regarding this later. 
 
4.5 Hall Repairs and Maintenance 
Ms Mathers reported a leak in the hall building and various things had been 
tried to sort it out.  It appeared to be coming from the apex and running down 
the front of the Resource Centre and damaging ply on the inner and outer 
walls of the building. 

 
$2,000 had been allocated for repairs and maintenance.  This repair was 
unbudgeted and possibly the old wooden sashes on the windows were getting 
past their use by date and needed to be replaced.  Funding would be 
required. 
 
Ms Trigg commented that clarity was needed on possible avenues for funding. 
 
Cr Rosalie Sampson suggested this should be paid from the Annual Plan 
Reserves Contribution and a submission should be put into the Annual Plan. 
 
Ms Trigg advised the Reserve Contribution funds were already allocated 
through the ten year Long Term Plan. 
 
It was agreed that as a short term measure a quote from Ross for a foam 
repair should be accepted. 
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RESOLVED that the Ngakawau Hector Reserve & Hall Subcommittee proceed 

with the quote received from Ross for foam repairs as a short term measure. 

 

Bart Gillman/Richard King-Turner 

5/5 

CARRIED UNANIMOUSLY 

 
4.6 Budget for Hall 2021-22 
Jackie Mathers reported that back in June the subcommittee was aware of the 
insurance issue so only put in plant and contents insurance for that reason. 
 
Everything else was straightforward and the septic tank had since been 
emptied. 
 
There were some reserves for the football field and no change to projected 
income.  Fees and charges were reviewed every year. 
 
Krissy Trigg said the halls and reserves charges set by subcommittees 
needed to be more transparent in the Council’s fees and charges document. 
 
Ms Trigg asked that there be some discussion regarding this so the fees and 
charges may be put onto the Council website. 
 
Bronwyn Little noted that this would be for the 2022-2023 period. 
 
Ms Trigg asked that any changes to fees and charges be notified by 18 
February 2022 so these could be included in the Draft Annual Plan 2022-
2023. 
 
RESOLVED that the Ngakawau Hector Reserve & Hall Subcommittee accept 
the budget for the Ngakawau Hall. 
 

Bart Gillman/Jackie Mathers 
5/5 

CARRIED UNANIMOUSLY 
 

4.7 Dialysis Machine 
Krissy Trigg (Acting GM Community Services) commented that more 
understanding was needed around this issue and Council would seek legal 
advice to see where liability lies. 
 
The West Coast District Health Board (WCDHB) would be contacted 
regarding the liability and the legal advice received so far had indicated that 
there may be Council liability despite documentation. 
 
There was considerable discussion on this issue and the decisions that were 
made.  The provision of space in the hall for the machine was strongly 
supported by the subcommittee and the community.  Ms Trigg acknowledged 
it would be disappointing if the machine had to be removed, however due 
diligence was required. 

 

10



 

4.8 General 
Bronwyn Little advised that the two new Community Facilities team members 
would be introduced and a face to face meeting arranged.  It was expected 
that they would be contactable by the subcommittee at any time as that would 
be a main part of their job. 

 
Ms Trigg assured the subcommittee that Council would be able to assist with 
reserve management and asset management plans. 
 

 

 

• There being no further business the meeting concluded at 5.13pm 

• Next meeting: TBC 
 

 
 
 
 

Confirmed:  ………………………………..…………………Date: …………………….. 
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NGAKAWAU/HECTOR RESERVE AND HALL SUBCOMMITTEE 
 

25 JULY 2022 
 

AGENDA ITEM 4 
 
Prepared by  Krissy Trigg 
 Acting Group Manager Community Services 
 
 
GENERAL BUSINESS 
 

 
1. BACKGROUND 
 
 The Ngakawau/Hector Reserve and Hall Subcommittee are to discuss general 

business in a capacity limited to discussions and timelines.  Some matters are 
outlined below by way of formally putting them before the Subcommittee for 
consideration at this meeting. 

 
 Any other large items requiring discussion are to be discussed outside the meeting 

with the Chairperson, to be presented to the next meeting through the agenda. 
 
 
2. DRAFT RECOMMENDATION 
 

That the Ngakawau/Hector Reserve and Hall Subcommittee discuss general 
business items, to be limited to discussions and timelines. 

 
 

3. ISSUES AND DISCUSSION 
 

3.1 Clarification of Process for Future Appointment of Reserve and Hall 
Subcommittee after October Local Elections 
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NGAKAWAU/HECTOR RESERVE AND HALL SUBCOMMITTEE 
 

25 JULY 2022 
 

AGENDA ITEM 5 
 

Prepared by   Krissy Trigg 
 Acting Group Manager Community Services 

 
ANNUAL ACCOUNTS 
 

 

1. DRAFT RECOMMENDATION 
 

That the Ngakawau/Hector Reserve and Hall Subcommittee discuss the 
Annual Accounts 
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NGAKAWAU/HECTOR RESERVE AND HALL SUBCOMMITTEE 
 

25 JULY 2022 
 

AGENDA ITEM 6 
 

Prepared by   Krissy Trigg 
 Acting Group Manager Community Services 

 
BUDGETS – PROPOSED PROJECTS / EXPENDITURE 2022-2023 
 

 

1. DRAFT RECOMMENDATION 
 

That the Ngakawau/Hector Reserve and Hall Subcommittee discuss the 
Budgets – Proposed Projects / Expenditure 2022-2023 
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NGAKAWAU/HECTOR RESERVE AND HALL SUBCOMMITTEE 
 

25 JULY 2022 
 

AGENDA ITEM 6 
 

Prepared by  Krissy Trigg 
Acting Group Manager Community Services 

Appendix 1 Terms of Reference Draft – April 2020 
Appendix 2 Reviewed Ngakawau-Hector RHS Terms of Reference Track Changes 
Appendix 3 2nd Review Ngakawau-Hector RHS Terms of Reference Delegations 

 
DRAFT TERMS OF REFERENCE 
 

 
1. DRAFT RECOMMENDATION 
 

That the Ngakawau/Hector Reserve and Hall Subcommittee discuss the 
Draft Terms of Reference. 
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Appendix One 
APPENDIX 1 

GENERAL TERMS AND REFERENCE AND DELEGATION OF ALL RESERVE AND HALL SUBCOMMITTEES: 
 
PURPOSE: 
1. The purpose of Reserve and Hall Subcommittees is to provide general guidance and support to 

the Council in the management of Buller District Council local reserves and halls.  
2.  In making these delegations the Council recognises that it is ultimately responsible for the 

reserves and halls in the district and therefore retains the right to set minimum standards and 
to review the recommendations of Reserve and Hall Subcommittees associated with the 
exercise of these delegations. 

 
Council Responsibilities: 
1. Provide for and give consideration to Subcommittees input into significant governance 

decisions affecting the respective reserve or hall. 
2. Examine the degree of delegation to an individual Subcommittee according to specific 

circumstances and objectives.  
3. Endeavour to develop Reserve Management Plans, in conjunction with the Subcommittee 

and local people, to provide clear guidelines for maintenance and development programmes 
in terms of overall District goals.  

4. Formally appoint members of the Subcommittees which will report to the Community, 
Environment and Services Committee of Council.  

5. Allocate funds raised by previous reserve and hall entities or funds raised in the future by a 
Subcommittee only after consultation with the Subcommittee  

6.   If disputes arise concerning these terms of reference, determine the interpretation 
 
The Reserves and Halls Subcommittees are delegated the following General Terms of Reference 
and powers:  
 
General Terms of Reference:  
Status 
The Subcommittees (Local Government Act 2002, s. 30 and 32 Schedule 7) :  

1. Are to be formally appointed by Council, which has the power to appoint and discharge 
members of the Subcommittee or the Subcommittee in its entirety.  

2. Are subject in all things to the control of the Council;  
3. Must carry out all general and special directions of the Community, Environment and 

Services committee, and the Council, given in relation to the Subcommittee or its affairs;  
4. Are prohibited from the disposing of or purchasing of land or buildings without the express 

approval of the Community Environment and Services Committee and/or Council, whichever 
is appropriate; and 

5.  Are prohibited from appointing any subordinate body. 
 
Role  
The role of Reserve and Halls Subcommittees is to: 

1. Work with Council to manage reserves and halls in the district; 
2. Develop in partnership with Council Reserve Management Plans where required and within 

Council’s budgets as set out in Council’s Annual Plan; 
3. Undertake responsibilities set out in individual Reserve and Hall Subcommittee Terms of 

Reference and Delegations; 
4. Make recommendations to council on property (including land & buildings) acquisitions and 

disposals in relation to a reserve or hall.  
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Appendix One 
APPENDIX 1 

Delegations  
In exercising the delegated powers, the Subcommittee will operate within:  
1. Policies, plans, standards or guidelines that have been established and approved by Council:  
2. The approved Council budgets for the activity.  
 
Power to delegate  
The Subcommittee may not delegate any of their responsibilities, duties or powers to a committee, 
subcommittee or person.  
 
Cessation of Subcommittee  
1. The Subcommittee may be terminated by resolution of the Council.  
2. If the Subcommittee is terminated, any money raised by the Subcommittee may be allocated to 
the reserve or hall associated to the terminated Subcommittee, or reallocated to another reserve or 
hall as the Council sees fit.  
 
Matters which are NOT delegated by Council.  
1. The power to:  

• Make a rate or bylaw.  
• Borrow money, or purchase or dispose of assets.  
• Acquire, hold or dispose of property.  
• Appoint, suspend or remove staff.  
• Institute an action for the recovery of any amount.  
• Issue and police building consents, notices, authorisations, and requirements under any Acts,   
   Statutes, Regulations, By–laws and the like 

2. The powers and duties conferred or imposed (on Council) by The Public Works Act 1981 or those    
     powers listed in the Section34 (2) of The Resource Management Act 1991  
 
Membership  
The membership of the Subcommittee consists of:  
1. One member elected under the Local Electoral Act 2001; and  
2. Appointed members – up to 10 selected by an advertised expressions of interest process. 
 
Chairperson  
The Subcommittee must have a chairperson who shall be elected by Subcommittee members at the 
first meeting of the Subcommittee.  
 
The chairperson is responsible for:  
1. The efficient functioning of the Subcommittee.  
2. Setting the agenda for Subcommittee meetings.  
3. Ensuring that all members of the Subcommittee receive sufficient timely information to enable  

 them to be effective Subcommittee members.  
4. Attending Council meetings as required to represent the interests of the Subcommittee.  
5. Being the link between the Subcommittee and Council staff.  
  
Accountability  
(a) The Subcommittee shall:  

i)  Present its proposed Annual Budget and Programme of Works to the Council for     
    endorsement by the date specified to the Community Environment and   
    Services Committee. 

ii) Present its Annual Report and Annual Accounts by the date specified to the Community, 
Environment and Services Committee of Council.  
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Appendix One 
APPENDIX 1 

iii) Present to the Council any other report it is requested to provide.  
iv) Keep clear and accurate accounts and records of all transactions and make them available to 

the Council on request.  
v) Advise the Chief Executive of its meeting schedule.  

(b) Members of the Subcommittee shall not be personally liable for any act done or omitted  
      to be done in good faith in the course of operations of the Subcommittee or for any debt  
      or other liability lawfully incurred by the Subcommittee.  
 
 
Contacts with media and outside agencies  
The Mayor acts as the official spokesperson for the Council with the media and may provide 
approval to elected members to act as an official spokesperson.  
 
Subcommittee members, including the chairperson, do not have delegated authority to speak to the 
media and/or outside agencies on behalf of the Council.  
 
The Council, after consultation with the Subcommittee Chair, will manage the formal 
communications between the Subcommittee and the community in the exercise of its business.  
 
Correspondence with central government, other local government agencies or other official agencies 
will only take place through Council staff.  
 
Frequency of meetings  
The Subcommittee shall hold formal meetings quarterly. For the avoidance of doubt, this clause 
does not prevent the Subcommittee holding workshops or working bees outside of the formal 
meeting schedule. 
 
Conduct of affairs  
The Subcommittee shall conduct its affairs in accordance with the Local Government Act 2002, the 
Local Government Official Information and Meetings Act 1987, the Local Authorities (Members’ 
Interests) Act 1968, and Council’s Standing Orders and Code of Conduct.  
 
Quorum  
The quorum at a meeting of the Subcommittee shall consist of:  
1.  Half of the members if the number of members (including vacancies) is even; or  
2.  A majority of members if the number of members (including vacancies) is odd.  
 
Remuneration 
No honorarium or meeting allowance will be payable to Subcommittee members. 
 
Other delegations and responsibilities 
These general provisions and delegations can be superseded by specific Management Plans and 
Reserve and Hall Subcommittee Terms of Reference and Delegations. 
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Appendix One 

GENERAL TERMS AND REFERENCE AND DELEGATION OF All RESERVE AI\IQ HAll 

SY8COMMITTEESTHE NGAKAWAU-HECTOR 

PURPOSE: 

1. The purpose of Reserve and Hall Subcommittees is to provide general local guidance and

support to the Council in the management of Buller District Council local reseF\·es an€l hallsthe

Ngakawau Hall and reserves it is responsible for.

2. In making these delegations the Council recognises that it is ultimately responsible for the

reserves and halls in the district and therefore retains the right to set minimum standards and

to review the recommendations of Reserve and Hall Subcommittees associated with the

exercise of these delegations.

Council Responsibilities: 

1. Provide for and give consideration to Subcommittees input (both past and present) into

significant governance decisions affecting the respecti>.1e reser.ce or hall.the voluntary

management of its respective reserves and the Ngakawau Hall.

2. Examine the degree of delegation to an individual Subcommittee according to specific

circumstances and objectives.

3. Endeavour to develop Reserve Management Plans, in conjunction with the Subcommittee

and local people, to provide clear guidelines for maintenance and development programmes

in terms of overall District goals.

4. Formally appoint members of the Subcommittees which will report to the Community,

Environment and Services Committee of Council.

5. Allocate funds raised by previous reseri,ie an€l hall entities or fun€ls raises in the future by a

by the -Subcommittee only after consultation with the Subcommittee

6. If disputes arise concerning these terms of reference, determine the interpretation under a

disputes procedure agreed between the Buller District Council and the Ngakawau-Hector

Reserve and Hall Subcommittee

The Reserves and Halls Ngakawau-Hector Reserve and Hall Subcommittees-af'e is delegated the 

following General Terms of Reference and powers: 

General Terms of Reference: 

Status 

The Subcommittees (Local Government Act 2002, s. 30 and 32 Schedule 7): 

1. Afe-.li_to be formally appointed by Council, which has the power to appoint and discharge

members of the Subcommittee or the Subcommittee in its entirety.

2. Are subject in all things to the control of the Council;

J...2. Will endeavour to�carry out all general and special directions of the Community,

Environment and Services committee, and the Council, given in relation to the 

Subcommittee or its affairs; 

4.-1,_Are prohibited from the disposing of or purchasing of land or buildings without the express 

approval of the Community Environment and Services Committee and/or Council, whichever 

is appropriate; and 

� Are prohibited from appointing any subordinate body. 

Role 

The role of Ngakawau-Hector Reserve and Halls Subcommittees is to: 

1. Manage the Ngakawau Hall and Reserves that it is responsible for;

1. Work with Council to manage reseri.«es an€l halls in the €listrict;

APPENDIX 2
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2. Develop in partnership with Council Reserve Management Plans where required and within

Council's budgets as set out in Council's Annual Plan;

3. Undertake responsibilities set out in indi'>1idual Reser¥€ and Hallthe Subcommittee� Terms of 

Reference and Delegations;

4. Make recommendations to council on property (including land & buildings) acquisitions and

disposals in relation to a-its reserve� or hall.

Delegations 

In exercising the delegated powers, the Subcommittee will operate within: 

1. Policies, plans, standards or guidelines that have been established as agreed in consultation with

the Subcommittee and approved by Council:

2. The approved Council budgets for the acti>.1it1rSubcommittee .

..-All invoices for goods and/or services costing no more than $5,000 for budgeted items, and $1,000 

for non-budgeted items may be authorised for payment by the Chairperson or Secretary of the 

Subcommittee. Approval for the payment of invoices over $5,000 for budgeted items and $1,000 for 

non-budgeted item must be authorised by a Council staff member with appropriate delegated 

authority 

Annual Insurance premiums are to be exempt from delegated authority and paid by Council via an 

automatic bank transfer. 

Power to delegate 

The Subcommittee may not delegate any of their responsibilities, duties or powers outside of those 

approved, to a committee, subcommittee or person. 

Cessation of Subcommittee 

1. The Subcommittee may be terminated by resolution of the Council.

2. If the Subcommittee is terminated, any money raised by the Subcommittee may be allocated to

the reserve or hall associated to the terminated Subcommittee, or reallocated to another reserve or

hall as the Council sees fit.

Matters which are NOT delegated by Council. 

1. The power to:

• Make a rate or bylaw.

• Borrow money, or purchase or dispose of assets.

• Acquire,-RGW or dispose of propertyland and buildings.

• Appoint, suspend or remove staff.

• Institute an action for the recovery of any amount.

• Issue and police building consents, notices, authorisations, and requirements under any Acts,

Statutes, Regulations, By-laws and the like

2. The powers and duties conferred or imposed (on Council) by The Public Works Act 1981 or those

powers listed in the Section34 (2) ofThe Resource Management Act 1991

Membership 

The membership of the Subcommittee consists of: 

1. One member elected under the Local Electoral Act 2001; and

2. Appointed members - up to 10 selected by an advertised expressions of interest process.

APPENDIX 2
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Chairperson/Secretary 

The Subcommittee must have a chairperson and secretary who shall be elected by appointed 

Subcommittee members at the first meeting of the Subcommittee. 

The chairperson and secretary are-+S-responsible for: 

1. The efficient functioning of the Subcommittee.

2. Setting the agenda for Subcommittee meetings.

3. Ensuring that all members of the Subcommittee receive sufficient timely information to enable

them to be effective Subcommittee members.

4. Attending Council meetings as required to represent the interests of the Subcommittee.

5. Being the link between the Subcommittee and Council staff.

Accountability 

(a) The Subcommittee shall:

i) Present its proposed Annual Budget and Programme of Works to the Council for

endorsement by the date specified to the Community Environment and

Services Committee.

ii) Present its Annual Report and Annual Accounts by the date specified to the Community,

Environment and Services Committee of Council.

iii) Present Endeavour to present to the Council any other report it is requested to provide.

iv) Keep clear and accurate accounts and records of all transactions and make them available to

the Council on request.

_v) Advise the Chief f"xec1::1ti>.•e of its meeting sched1::1le.

(b) Members of the Subcommittee shall not be personally liable for any act done or omitted

to be done in good faith in the course of operations of the Subcommittee or for any debt

or other liability lawfully incurred by the Subcommittee.

Contacts with media and outside agencies 

The Mayor acts as the official spokesperson for the Council with the media and may provide 

approval to elected members to act as an official spokesperson. 

S1::1bcommittee members, incl1::1ding the chairperson, do not ha1,•e delegated a1::1thority to speak to the 

media and/or 01::1tside agencies on behalf of the Co1::1ncil. 

The Co1::1ncil, after cons1::1ltation with the S1::1bcommittee Chair, will manage the formal 

comm1::1nications between the S1::1bcommittee and the comm1::1nity in the exercise of its b1::1siness. 

Correspondence with central government, other local go¥ernment agencies or other official agencies 

will only take place through Council staff. 

Frequency of meetings 

The Subcommittee shall hold formal meetings q1::1arterl1rannually in July when the Annual Accounts 

are ratified and a programme of work for the year ahead is agreed. For the avoidance of doubt, this 

clause does not prevent the Subcommittee holding workshops or working bees outside of the formal 

meeting schedule. For significant operational matters additional formal meetings may be held. 

Conduct of affairs 

APPENDIX 2
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The Subcommittee shall conduct its affairs in accordance with the Local Government Act 2002, the 

Local Government Official Information and Meetings Act 1987, the Local Authorities (Members' 

Interests) Act 1968, and Council's Standing Orders and Code of Conduct. 

Quorum 

The quorum at a meeting of the Subcommittee shall consist of: 

1. Half of the members if the number of members (including vacancies) is even; or 

2. A majority of members if the number of members (including vacancies) is odd.

Remuneration 

No honorarium or meeting allowance will be payable to Subcommittee members. 

Other delegations and responsibilities 

These general provisions and delegations can be superseded by specific Management Plans and 

Reserve and l=lall ��bcommittee Terms of Reference and Delegations.the Ngakawau-Hector Reserve 

and Hall Subcommittee. 

APPENDIX 2
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GENERAL TERMS OF REFERENCE AND DELEGATION OF THE NGAKAWAU-

HECTOR RESERVE SUBCOMMITTEE: 

HISTORY & PURPOSE: 

1. In making these delegations Council recognises the availability of recreation activities

and community facilities is important for the maintenance and enhancement of the

environment, the character and amenity of the Buller District, and that many of these

facilities are well established and their continued use and development is important

for the District as well as the community’s social, cultural and economic wellbeing.

2. In making these delegations Council recognises that many recreation activities are

provided through a range of organisations and on land that is either in public

ownership or protected and administered under the Reserves Act 1977.  There are also

a range of recreation spaces and community facilities that are and will remain in

community ownership.

3. In making these delegations Council acknowledges that ownership of the Ngakawau

Domain rests with the Crown (land designated as Recreation Reserve) and that the

Ngakawau Hall is a community-owned facility located on the Reserve.

4. In making these delegations Council acknowledges the former authority was the

Ngakawau-Hector Domain Board first appointed by the Crown in 1962 (refer page 5)

to administer its allocated reserve lands, and confirms that the consultation required

by Section 57 of The Local Government (West Coast Regional) Reorganisation Order

1989 took place (refer pages 6-9), and thus enabled the board’s functions, duties and

powers to be transferred to the Buller District Council under Section 41 of the Order

and the Ngakawau-Hector Reserve Board to be established.

5. In making these delegations, Council confirms that what is known as the Ngakawau

Domain and three additional local areas were gazetted as Recreation Reserve in 1982

(refer page 5), and that it was consequently vested in the corporation of the Buller

District as per section 48(1) of the Local Government (West Coast Regional)

Reorganisation Order in 1989.  Council thus became the administering body under the

Reserves Act 1977 as per section 41(b) (Functions, Duties, and Powers) of the Order.

The vesting authorises the administering body to “hold and administer the land and

expend money thereon for the particular purpose for which the reserve is classified”.

6. In making these delegations Council acknowledges that the Buller Mining Districts

Community Centres Society Committee funded and constructed the Ngakawau

Community Centre on what is known as the Ngakawau Domain in the 1950s and a

War Memorial pavilion (the main hall) was added through the efforts of what was

then known as the Ngakawau Domain Board in the 1960’s.  The Ngakawau Hall is

thus considered a community-owned facility which, for the purposes of efficiency and

effectiveness was controlled by the former Ngakawau-Hector Domain Board

(Reserves Act 1977 Sec 30), and is now to be managed and administered in

stewardship by the Ngakawau-Hector Reserve Subcommittee pursuant to Sections

41(b) and 48(1) of the Local Government (West Coast Regional) Reorganisation

Order 1989 and Schedule 7 of the Local Government Act 2002.

7. The purpose of the Ngakawau-Hector Reserve Subcommittee, is as a “committee of

management” for the Ngakawau-Hector Reserves as appointed under Section 57 of

The Local Government (West Coast Regional) Reorganisation Order 1989 and

pursuant to Schedule 7 section 30 of the Local Government Act 2002 and the

Reserves Act 1977.
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Council Responsibilities: 

1. Provide for and give due consideration to the history and input of the former reserve 

boards and the significant governance decisions and community funding efforts that 

went in to the development (past and present) of the recreation reserve and buildings 

thereon. 

2. Ensure the degree of delegation to the Subcommittee is in proper accordance with 

Schedule 7 Section 32 of the Local Government Act having regard for specific 

circumstances and objectives and relevant sections of the Reserves Act 1977.  

3. Assist the Subcommittee to develop a Reserve Management Plan, which provides 

clear guidelines for the administration, insurance, maintenance and development 

programmes in terms of overall District goals and community needs. 

4. Formally appoint members of the Subcommittees that have the skills, attributes or 

knowledge that will assist the work of the Subcommittee.  

5.   If disputes arise concerning these terms of reference, determine the interpretation 

under a disputes procedure agreed between the Buller District Council and the 

Ngakawau-Hector Reserve Subcommittee. 

6. Must consider and assist the Subcommittee to meet any applicable requirements under 

Te Tai o Poutini Plan, in particular the Open Space (OSZ – R3 - Community 

Facilities). 

7. To enable adequate insurance cover for the Ngakawau Hall through Council’s 

Insurance Schedule for the purposes of community well-being and the replacement of 

the building for the community consequential to an insurable event.   

8. To ensure the Ngakawau Hall as a community facility is listed on a schedule of assets 

for which development contributions will be used, pursuant to Section 201A of the 

Local Government Act 2002 

9. Ensure the Community, Environment and Services Committee of Council does not 

rescind or amend a decision made under these delegations as per Schedule 7 Sec. 

30(6) of the Local Government Act 

   

The Ngakawau-Hector Reserve Subcommittee is delegated the following General Terms 

of Reference and powers:  

 

General Terms of Reference:  

Status 

The Subcommittee (Local Government Act 2002, s. 30, 31 and 32 Schedule 7) :  

1. Is to be formally appointed by Council and will report to the Community, 

Environment and Services Committee of Council;  

2. Agrees that Council has the power to discharge members of the Subcommittee or the 

Subcommittee in its entirety for a breach of the general principles of good governance 

as outlined in Section 3 of Council’s Code of Conduct;  

3. Is, unless Council resolves otherwise, deemed to be discharged on the coming into 

office of the members of Council elected or appointed at, or following, the triennial 

general election of members next after the appointment of the Subcommittee; 

4. Will endeavour to carry out all general and special directions of the Community, 

Environment and Services committee, and Council, given in relation to the 

Subcommittee or its affairs;  

5. Is prohibited from the disposing of land or buildings under the Reserves Act 1977 

and, the purchasing of land or buildings without the express approval of the 

Community Environment and Services Committee and/or Council. 
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Role  

The role of the Ngakawau Reserve Subcommittee is to: 

1. Manage and administer the reserve lands that it is responsible for; 

2. Manage and administer the Ngakawau Hall on behalf of the community; 

3. To set fees and charges associated with the Ngakawau Hall, Ngakawau Domain and 

Leases or Licences to Occupy Reserve Land; 

4. Develop in partnership with Council, a Reserve Management Plan; 

5. Undertake responsibilities set out in Subcommittee’s Terms of Reference and 

Delegations; 

6. Make recommendations to Council on acquisitions and disposals in relation to the 

reserves it is responsible for.  

  

Delegations  

Council recognises the delegation of functions, powers, and duties to the Ngakawau-Hector 

Reserve Subcommittee in this document are matters of significance to the community.   

In exercising the delegated powers, the Subcommittee will endeavour to operate within:  

 

1. Policies, plans, standards or guidelines that have been established and agreed; 

2. The agreed budgets for the Subcommittee relating to Reserves including the 

following: 

- All invoices for goods and/or services costing no more than $5,000 for budgeted 

items, and $1,000 for non-budgeted items may be authorised for payment by the 

Treasurer and Secretary of the Subcommittee.   

- Approval for the payment of invoices over $5,000 for budgeted items and $1,000 for 

non-budgeted items must be authorised by a Council staff member with appropriate 

delegated authority.  

 

Power to delegate  

The Subcommittee may not delegate any of its other responsibilities, duties or powers outside 

of those approved, to a committee, subcommittee or person.  

 

Cessation of Subcommittee  

1. The Subcommittee may be terminated by resolution of Council pursuant to the 

General Terms of Reference - Status - item (2) page 2. 

2. If the Subcommittee is terminated, any money raised by the Subcommittee must, in 

the first instance, be allocated to the reserve or hall associated to the terminated 

Subcommittee.  

3. Council may delegate the Subcommittee’s functions duties and powers to an 

appropriately appointed Community Board if such delegation would enable a 

Community Board to better achieve the Subcommittee’s role. 

 

Matters which are NOT delegated by Council.  

1. The power to: 

a) make a rate; or 

b) make a bylaw; or 

c) borrow money; or 

d) the power to adopt a long-term plan, annual plan, or annual report; or 

e) the power to appoint a chief executive; or 

f) the power to adopt policies required to be adopted and consulted on under the Local 

Government Act 2002 in association with the long-term plan or developed for the 

purpose of the local governance statement; or 
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g) the power to adopt a remuneration and employment policy. 

2. Nothing in this clause restricts the power of a local authority to delegate to the 

Subcommittee the power to do anything precedent to the exercise by the local 

authority (after consultation with the Subcommittee) of any power or duty specified in 

clause 1. 

 

Membership  

The membership of the Subcommittee consists of:  

1. One member elected under the Local Electoral Act 2001; and  

2. Appointed members – up to 10 selected by an advertised expressions of interest process. 

3. The minimum number of members for the Subcommittee is five. 

 

Chairperson/Secretary 

The Subcommittee must have a chairperson and secretary who shall be elected by appointed 

Subcommittee members at the first meeting of the Subcommittee.  

The chairperson and secretary are responsible for:  

1. The efficient functioning of the Subcommittee.  

2. Setting the agenda for Subcommittee meetings.  

3. Ensuring that all members of the Subcommittee receive sufficient timely information to 

enable them to be effective Subcommittee members.  

4. Attending Council meetings as required to represent the interests of the Subcommittee.  

5. Being the link between the Subcommittee and Council staff.  

  

Accountability  

(a) The Subcommittee shall:  

i)  Present its proposed Annual Budget and Programme of Works to the Council for     

    endorsement by the date specified to the Community Environment and   

    Services Committee. 

ii) Present its Annual Report and Annual Accounts by the date specified to the 

Community, Environment and Services Committee of Council.  

iii) Endeavour to present to the Council any other report it is requested to provide.  

iv) Keep clear and accurate accounts and records of all transactions and make them 

available to the Council on request.  

(b) Members of the Subcommittee shall not be personally liable for any act done or omitted  

      to be done in good faith in the course of operations of the Subcommittee or for any debt  

      or other liability lawfully incurred by the Subcommittee.  

 

Frequency of meetings  

The Subcommittee shall hold formal meetings annually in July when the Annual Accounts 

are ratified and a programme of work for the year ahead is agreed. For the avoidance of 

doubt, this clause does not prevent the Subcommittee holding workshops or working bees 

outside of the formal meeting schedule.  For significant operational matters additional formal 

meetings may be held. 

 

Conduct of affairs  

The Subcommittee shall conduct its affairs in accordance with the General Principles of 

Good Governance as outlined in Section 3 of Council’s Code of Conduct. 

 

Quorum  

The quorum at a meeting of the Subcommittee shall consist of:  

1.  Half of the members if the number of members (including vacancies) is even; or  

2.  A majority of members if the number of members (including vacancies) is odd.  
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Remuneration 

No honorarium or meeting allowance will be payable to Subcommittee members. 

 

Other delegations and responsibilities 

These general provisions and delegations can be superseded by agreed specific Reserve 

Management Plans and the Ngakawau-Hector Reserve Subcommittee. 

 

Gazette Notices relevant to these Terms of Reference and Delegations 
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