From:

To:

Subject: Internal Investigations, Compliance, Financial Impact, Governance Oversight, and Legal Exposure (2023—
2025) Ref: OIA 079/25

Date: Tuesday, 26 August 2025 1:18:58 pm

Attachments: Annual audit 2024.pdf

Annual Audit 2025, pdf
Port Operators Liability - Policy Wording.pdf
Elected Member Declaration of Interests Table.pdf

oear

We refer to your official information request dated 28 July for information around the Manahau
grounding.

Part of the information you have requested is marked below in red and attached, however we
are unable to provide some information as noted below for Questions 1, 3, 4, 5 and 6.

1. Internal Investigations Related to the "Manahau” Incident
. Details of any internal investigations conducted by Buller District Council (BDC)
into the "Manahau" grounding, including the terms of reference, methodology, findings,
and recommendations.

BDC did not conduct an internal investigation. However, we assisted with the
Transport Accident Investigation Commission (TAIC) and Maritime New Zealand (MNZ)
investigations into the matter.

. Investigations into BDC'’s legal exposure and potential liability for the incident,
including any estimated financial impact to the Council or stakeholders.
BDC sought legal advice and as this is legally privileged information to Council,
we are unable to share this with you. No legal exposure and potential liability
exposure was detected. We are therefore required to refuse this request under
section 7 (2) (g) of the Local Government Official Information and Meetings Act
to maintain legal privilege.

. Any corrective actions mandated by Councillors, other relevant parties, or as
required by law following the internal investigations, including timelines, responsible
parties, and outcomes.

Nil

2. Health and Safety Compliance at the Port

. Documentation of health and safety risk registers, workshops, and incident reports
for the entire port (excluding the "Manahau" incident), assessing compliance with the
New Zealand Health and Safety at Work Act, Marine Transport Act, and Land Transport
Act.

Please note as highlighted in Question 1 — there was no BDC internal
investigation and there is no internal documentation on the Manahau incident.

| can confirm that Westport Harbour is part of the Port and Harbour Marine
Safety Code and has a Port Safety Management System.

. Independent audits or reviews related to port-wide health and safety compliance
during 2023-2025, including findings, recommendations, and actions taken to address
non-compliance or gaps.



Please see attached 2024 and 2025 Annual Audits.
. Safety performance metrics (e.g., incident frequency rates) and records of staff
training related to health and safety, legal compliance, and emergency response.
Refer Question 2 — Port Safety Management system.

3. Governance Oversight and Financial Impact

. Records of governance oversight by Buller District Council, including any
discussions or decisions by Councillors regarding the "Manahau" incident and broader
port safety.

Please refer to answer in Question 1

. Documentation outlining the financial impact of the "Manahau" incident, including
cost breakdowns for investigations, legal settlements, corrective actions, and any
adjustments to budgets or financial forecasts.

Please refer to answer in Question 1

. Copies of any legal opinions, risk assessments, or advice received regarding the
"Manahau" incident, focusing on liability and financial exposure.
BDC sought legal advice and as this is legally privileged information to Council,
we are unable to share this with you. We are therefore required to refuse
Question 3 under section 7 (2) (g) of the Local Government Official Information
and Meetings Act to maintain legal privilege.

4. Financial Reports for the Period 2023-2025
. Copies of financial reports for Buller District Council for the calendar years 2023,
2024, and 2025, ending in June, including any budgets, forecasts, and year-end
financial statements that cover the port's operations, including specific costs or
expenditures related to the "Manahau" incident and related corrective actions.
The annual reports for 23,24 and 25 have not been finalised and once we
received audit opinions they will be made available on the BDC website. We are
therefore required to refuse Question 4 under section 17 (d) of the Local
Government Official Information and Meetings Act as this information will soon
be publicly available.

5. Correspondence with Insurers
. Copies of all internal and external correspondence related to the "Manahau"
incident, including communications with insurers, contractors, government agencies,
and other relevant parties during 2023—-2025.
As previously outlined there was no BDC investigation. Following notification
from MNZ on the grounding BDC notified insurers. We are therefore required to
refuse Question 4 under section 17 (e) of the Local Government Official
Information and Meetings Act as we do not hold this information.

6. External Reviews or Expert Consultations
. Copies of any external reviews, expert consultations, or third-party reports
commissioned by BDC in relation to the "Manahau" incident, including their findings and
any recommendations.
This matter is being independently investigated and we engaged with and
provided information to TAIC and MNZ investigations. Any information provided
to them cannot be made public as is part of their ongoing investigations. We are
therefore required to refuse this request under section 6 (a) of the Local
Government Official Information and Meetings Act .



7. Organisational Structure and Incident Oversight
. Organisational charts showing the structure of the port operations team, including
roles, responsibilities, and the chain of command during an incident like the "Manahau"
grounding.

Refer Question 2 — Port Safety Management system

. Records of any staff training and protocols related to emergency response, risk
management, and health and safety compliance.
Refer Question 2 — Port Safety Management system

8. Public Liability Insurance Coverage
. Copies of the public liability insurance policy and coverage details, including
provisions for incidents involving the port or public infrastructure, such as the
"Manahau" grounding.

See attached Port Operators Policy and Wording.

9. Risk Management and Compliance
Documentation of BDC'’s risk management framework for legal, financial, health,
and safety risks, and its compliance with relevant legislation, including the Local
Government Act 2002 and other applicable statutes.
BDC risk management framework is regularly reported to RAC and is publicly
available on our website.

. Any identified gaps in compliance from audits or investigations and actions taken
to address these gaps.
As above and as reported to RAC

10. Conflict of Interest Declarations

Records of conflict of interest declarations made by Councillors, council officers,
or contractors involved in the port operations, and the measures taken to manage any
identified conflicts.

See attached Elected Members Declaration of Interests.

11. Policies and Procedures for Port Operations
. Copies of port safety policies and procedures, including emergency response
protocols and risk management strategies for similar incidents.

Refer Question 2 — Port Safety Management system.

. Documentation of how these policies have been reviewed, updated, and
implemented, and any gaps identified in audits or investigations.
Refer Question 2 — Port Safety Management system.

You have the right to seek an investigation and review by the Ombudsman of this decision.
Information about how to make a complaint is available at www.ombudsman.parliament.nz or
freephone 0800 802 602.

If you wish to discuss this decision with us, please feel free to contact the Buller District Council
by return email to Igoima@bdc.govt.nz.

Please note that it is our policy to proactively release our responses to official information


http://www.ombudsman.parliament.nz/
mailto:lgoima@bdc.govt.nz

requests where p055|ble Our response to your request may be pubhshed at

to- Ig0|ma reguestsz W|th your personal information removed.

Kind regards

Paul Numan | Group Manager Corporate Services
Email Paul.Numan@bdc.govt.nz

Buller District Council | Phone 0800 807 239 | bullerdc.govt.nz
PO Box 21 | Westport 7866

Community Driven | One Team | Future Focused | Integrity | We Care

Email Disclaimer: This correspondence is for the named person's use only. It may contain confidential or legally
privileged information or both. No confidentiality or privilege is waived or lost by any mistransmission. If you receive
this correspondence in error, please immediately delete it from your system and notify the sender. You must not
disclose, copy or relay any part of this correspondence if you are not the intended recipient. Any views expressed in this
message are those of the individual sender, except where the sender expressly, and with authority, states them to be
the views of Buller District Council.

@" EVERY VOTE HELPS

BULLER
iy SHAPE OUR FUTURE.
viorrdlll  MAKE SURE YOU HAVE YOUR SAY.

2025 NEXT LOCAL ELECTIONS

OCTOBER 2025



https://bullerdc.govt.nz/district-council/your-council/request-for-official-information/responses-to-lgoima-requests/
https://bullerdc.govt.nz/district-council/your-council/request-for-official-information/responses-to-lgoima-requests/
file:////c/Paul.Numan@bdc.govt.nz
http://bullerdc.govt.nz/
file:////c/www.votelocal.co.nz
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mobile ship-lifting device) on wheels or on self-laid tracks made or intended to be propelled by other
than manual or animal power and any trailer or other attachment made or intended to be drawn by any
such machine whilst attached thereto. Vehicle shall not include Watercraft.

Watercraft means:
any type of vessel capable of navigation on the water whether registered or not.

Wear and Tear means:
deterioration of any thing over time from normal use.

Wreck means:

whatever may remain of a ship and its Cargo (but excluding any Pollutant from the ship) following a
shipwreck, found in or on the shores of the sea or any tidal waters or navigable waters included within
or adjacent to the Insured’s Insured Location(s).
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Elected Member Role

November 2024
Detail of Interest (including the

Jamie Cleine Mayor Buller District

Andrew Basher Deputy Mayor Buller District
Councillor Westport Ward
Annalise Pfahlert Councillor Westport Ward

Graeme Neylon Councillor Inangahua Ward
Chairperson District
Licensing Committee
Independent Resource
Management Commissioner

Grant Weston Councillor Westport Ward
Joanne Howard Councillor Westport Ward

Title of the Entity involved with)
Utopia Farms (Company)

Cleine Investments Ltd.
(Company)

Local Government Rural Trust
(Trustee)

JW Cleine Family Trust
(Trustee/Beneficiary)

O’Conor Institute Trust Board
(Trustee)

Buller Health Trust (Trustee)
Buller Resilience Trust (Trustee)
Westport (Property)

Buller High School (Board Member
and Employee)

Buller Pharmacy (Employee)

Te Whatu Ora (Employee)

West Coast PHO (Governance
Board Member)

Westport (Property)

GT and CJ Neylon (Company)
Reefton Capitol (Company)
West Coast PHO
(Trustee/Finances Portfolio)
Reefton Jockey Club (President)
Reefton Sports Park (Committee
Member)

Reefton RSA (Committee Member)
Reefton Inc. (Committee Member)
Reefton Visitor Centre Society
(Committee Member)

Reefton health Action Group
(Committee Member)

Mai Mai Valley (Property)
Reefton (Property)

Reefton (Property)

Reefton (Property Shareholder)
Reefton (Property)

Ikamatua (Property)

RPS Contracting (Employee)

JR H Ltd. (Company)

Swordfish 1 and 2 (Company)
HOB Holdings (Company)
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Linda Webb

Phil Grafton

Rosalie Sampson

Toni O’Keefe

Colin Reidy

Councillor Inangahua Ward

Councillor Westport Ward

Councillor Seddon Ward

Councillor Seddon Ward

Councillor Westport Ward

November 2024
Mercury (Shareholder)
Bathurst (Shareholder)
Okuru (Shareholder)
Buller Arts Recreation Trust
(Trustee)
Westport Combined Highland Pipe
Band Inc. (Treasurer/Secretary)
Buller Conservation Volunteers
(Treasurer)
Potikohua Trust (Trustee)
Kawatiri Nature Environment and
Communities Trust (Trustee)
Westport Menz Shed
(Treasurer/Secretary)
Westport (Property)
Westport (Property Shareholder)
Westport (Property Shareholder)
Sacred Heart School (Employee)
Reefton (Property)
Grafton Hateley Properties
(Company)
Grafton Hateley Trust (Trustee)
Westport (Property)
Oparara Valley Trust (Chairperson)
Karamea Medical Association Trust
(Chairperson)
Northern Buller Health Trust
(Chairperson/Treasurer)
Karamea (Property)
Westlock Concrete Solutions Ltd.
(Shareholder)
St Helens Farm (Shareholder)
O’Keefe/Mulholland Family Trust
(Trustee)
Seddonville Reserve
Subcommittee (Secretary)
CAN-B (Chairperson)
Seddonville Rural Fire station
(Secretary/Treasurer)
Civil Defence (Coordinator)
Westport (Property)



