AGENDA

Meeting of the
Risk and Audit Committee

Wednesday 26 June 2024
commencing at 1.30pm

To be held:
Clocktower Chambers,
Palmerston Street, Westport



2024 CHARTER

CORE COUNCILLOR ROLE AND RESPONSIBILITIES

The Governance role entails:

Strategic planning and decision-making;

Policy and strategy review;

Community leadership and engagement, and

stewardship;

Setting appropriate levels of service;
Maintaining a financially sustainable organisation; and
Oversight/scrutiny of Council’s performance as one team.

The governance role focusses on the big picture of ‘steering the boat' - management’s

role focusses on ‘rowing the boat’

Our commitments to best support each other and meet
the challenges and opportunities of 2024 include:

CLEAR AND RESPECTFUL
COMMUNICATION

We are committed to:

Actively listening and not
interrupting;

Remaining conscious of ‘tone’,
body language, and amount of
time speaking (allowing time
for others);

Responding/answering in a
timely manner; and

Being honest, reasonable, and
transparent.

TRUST AND
RESPECT

We recognise that trust and
respect must be earned and that
a team without trust isn't really a

team. Trust can be built by:

Valuing long-term relationships;
being honest; honouring
commitments; admitting when
you're wrong; communicating
effectively; being transparent;
standing up for what's right;
showing people that you care;
being helpful; and being
vulnerable.

NONE OF US IS AS SMART AS ALL OF US

CONTINUOUS LEARNING
AND IMPROVEMENT

Continuous learning and
improvement are critical for
growing together as a team.

We are committed to constantly
reviewing what is going well and
what needs to improve in relation
to the way we work together, the
processes we follow, and the
outcomes we deliver.




Risk and Audit Committee

Reports to: The Council

Independent Chairperson: ~ Sharon Roche

Membership: The Mayor, all Councillors and Maori
Meeting Frequency: Representative Bi-Monthly
Quorum: A majority of members (including vacancies)

GENERAL PRINCIPAL

1. The work of this Committee will be in accordance with the priorities and work programme
agreed by the Council.

2. This Committee has the powers necessary to perform the Committee’s responsibilities, in

accordance with the approved Long Term Plan and Annual Plan budgets. Subject to confirmation
of compliance with the financial strategy.

PURPOSE
The Risk and Audit Committee is responsible for:

1. Monitoring Council’s financial strategy, and financial performance against the Annual and Long Term
Plans.

Monitoring Council’s interests in its Council Controlled Organisations (CCOs).

Reviewing the Council’s risk register and associated process for managing current and emerging risk.
Ensuring the independence and effectiveness of Council’s External and Internal Audit processes.
Monitoring existing corporate policies and recommending new or amended policies as required.
Ensuring that Council policies and practices will prevent unethical, questionable or illegal activities.

No v,k wnN

Providing a communication link between management, internal auditors/external auditors and
Council.

8. Supporting measures to improve management performance and internal controls.

9. Ensuring Council’s Polices and Bylaws are fit for purpose and comply with all relevant legislation.
10. Guiding the development of Council’s Climate Change Adaptation Plan

TERMS OF REFERENCE:
General

1. To receive regular reports regarding Council’s financial and non-financial performance against
Annual and Long Term Plans.

2. To consider reports related to significant expenditure outside of the Annual and Long Term Plans
and make appropriate recommendations to Council.

3. To develop and monitor policy related to the following matters:

a) Financial management;
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b) Revenue generation;

c) Procurement and tendering; and
d) The appointment and remuneration of directors and CCOs
4, To monitor the probity of processes relating to policies developed by the Risk and Audit Committee.

To provide clear direction to Council’s CCOs on Council’s expectations, including feedback on draft
statements of intent.

6. To receive Quarterly reports of Council’s CCOs, including board performance.

To undertake any reviews of CCOs and make appropriate recommendations for approval by

Council.

8. Review CCO requests for major transaction approval and recommend appropriate actions to
Council.

9. To monitor Council’s debt and investments to ensure compliance with Council policy.

10. To monitor the Council’s outstanding debtors’ positions.

11. Engage with Council’s external auditors regarding the external audit work programme and agree

the proposed terms and arrangements of the external audit.

12. Assess management response to audit reports and the extent to which external audit
recommendations concerning internal accounting controls and other matters are implemented.

Internal Audit

13. Agree the scope of internal audits.

14.  Monitor the delivery of the internal audit work programme and results

15.  Assess whether Internal Audit’s recommendations have been properly implemented by management.

16. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority,
access, independence, resourcing and reporting arrangements are in place.

Strategy, plans and policy

17. Develop and agree to strategies, plans and policies for the purposes of consultation and/or
engagement with community.

18. Recommend to Council for adoption.

19. Monitor and review as and when required.

Bylaws

20. Develop and agree to the statement of proposal for new or amended draft bylaws for consultation.

21. Recommend to Council new or amended bylaws for adoption.

Consultation and engagement

22. Ensure appropriate, effective and transparent engagement with the community, tangata whenua
and other stakeholders.

23. Conduct any public engagement required on issues before the Committee, in accordance with
Council’s Significance and Engagement Policy.

24, Conduct hearings, where appropriate, to consider submissions from members of the public and
external organisations, making determinations on such matters unless they are reserved for Council
to decide.
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Submissions and legislation

25. Approve submissions to external bodies/organisations on legislation and proposals, related to the
Committee’s areas of responsibility, that impact governance policy or matters.

26. Monitor and oversee strategic projects and programmes.

27. Monitor Council’s Asset Management Plans/Strategic Infrastructure Plan.

Contracts

28. Approve and monitor contracts and other legally binding arrangements provided that such

contracts/arrangements:
a. Do not require the approval of the whole of Council; and

b. Fall within the budget approved under the Long Term Plan or Annual Plan and have a value
exceeding the Chief Executive’s financial delegation.

Reserves and Halls Subcommittees

29. Monitor and oversee the Reserves and Halls Subcommittees.

Creative Communities Subcommittee
30. Monitor and oversee the Creative Communities Subcommittee.

Other Matters

31. Review the effectiveness of the risk control environment established by management to safeguard
Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance
policies in place and management’s actions to mitigate risks

32. Review the effectiveness of the systems for monitoring the Council's compliance against legislation,
regulation, policy, and guidelines (including health and safety).

33. Conduct and monitor special investigations in accordance with Council policy and approved budget
or in response to material matters raised by staff or committee members, including engaging expert
assistance, on matters within its Terms of Reference.

34, Provide an annual review of Council’s risk management framework and amend as required.
35. Review and monitor business continuity planning.
36. Consider and make decisions which are within the Chief Executive Officer’s delegations, and which

the Chief Executive Officer has referred to the Committee for recommendation to Council.
37. Consider and make decisions on operational matters that fall within a Committee’s area of
responsibility that are outside of delegations to the Chief Executive Officer or other Council officers.

38. Commission new Committee reports and work required to respond to significant or compliance issues,
or to complete the agreed programme of Council.

39. Monitor Audit recommendations and ensure completion.

The Committee is delegated the following powers:
e  The Committee may make recommendations to Council.

e  The Committee will provide three-monthly reports to Council on its activities with appropriate
recommendations.
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Special Notes:

In fulfilling their role on the committee, members shall be impartial and independent at all times.

The Chairperson will be an independent appointment, not an elected member, to strengthen the
independent nature of the Committee’s monitoring responsibility of Council activities.

Members are appointed for an initial term of no more than three years that aligns with the triennial
elections, after which they may be eligible for extension or reappointment.

The Chief Executive Officer and Chief Financial Officer are required to attend all meetings but are not
members and have no voting rights. Other Council officers may attend the Committee meetings, as
required.

The Chairperson of the Committee shall review the travel and other reimbursed expenses of the Chief
Executive Officer and confirm compliance with Council policies and practice. This information will be
provided to the Chairperson on a monthly basis.

The Chairperson shall review the travel and other reimbursed expenses of the Mayor and confirm
compliance with Council policies. This information will be provided to the Chairperson on a monthly
basis.

The Chief Executive Officer (Principal Advisor) shall be responsible for drawing to the Committee's
immediate attention to any material matter that relates to the financial condition of Council, any
material breakdown in internal controls, and any material event of fraud or malpractice.

The Chairperson shall present an annual Audit and Risk Self Review to Council summarising the
Committee's activities during the year and any related significant results and findings.
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Risk and Audit Committee

Clocktower Chambers,
Palmerston Street, Westport

26 June 2024 01:30 PM

Agenda Topic

1.

2.

Apologies

Members Interests

Confirmation of Previous Minutes Report

3.1 Attachment 1 - Risk and Audit Committee Public Meeting Minutes 17 April 2024

Action Points Report

4.1 Attachment 1 -Risk and Audit Committee Action Points

Risk and Audit Committee Work Plan Report

5.1 Attachment 1 - Risk and Audit Committee Work Plan

Climate Change Adaptation/Future Buller Update Report

6.1 Attachment 1 - Future Buller — Community Engagement Interim Report — Phase One

6.2 Attachment 2 - BDC / UC Head Contract (including Scope of Work #1)

6.3 Attachment 3 - Statements of Work #2

6.4 Attachment 4 - BDC / Dextera Contract

NEMA, IAF and Better Off Funding Project Status Report Summaries from Projects in
Partnership

71 Attachment 1 - NEMA Projects Status Report March 24

7.2 Attachment 2 - Better Off Funded Projects Status Report March 24

7.3 Attachment 3 - IAF Projects Status Report March 24

7.4 Attachment 4 - Projects in Partnership — Confirmed Minutes 15 April 2024

Reserve And Hall Subcommittees Update
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57
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74
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RISK AND AUDIT COMMITTEE
26 JUNE 2024

AGENDA ITEM: 1

Prepared by Paul Numan
Group Manager Corporate Services

APOLOGIES

1. REPORT SUMMARY
That the Risk and Audit Committee receive any apologies or requests for leave
of absence from elected members.

2, DRAFT RECOMMENDATION

That there are no apologies to be received and no requests for leave of
absence.

OR

That the Risk and Audit Committee receive apologies from name and
accepts name request for leave of absence.



RISK AND AUDIT COMMITTEE
26 JUNE 2024
AGENDA ITEM: 2
Prepared by Paul Numan

Group Manager Corporate Services

MEMBERS INTEREST

Members are encouraged to consider
the items on the agenda and disclose
whether they believe they have a
financial or non-financial interest in any
of the items in terms of Council’'s Code
of Conduct.

Councillors are encouraged to advise
the Governance Assistant, of any
changes required to their declared
Members Interest Register.

The attached flowchart may assist
members in making that determination
(Appendix A from Code of Conduct).

DRAFT RECOMMENDATION:
That Members disclose any financial

or non-financial interest in any of the
agenda items.
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RISK AND AUDIT COMMITTEE
26 JUNE 2024
AGENDA ITEM: 3

Prepared by Paul Numan
Group Manager Corporate Services

Attachments 1. Risk and Audit Committee Public Meeting Minutes 17 April 2024

CONFIRMATION OF PREVIOUS MINUTES

1. DRAFT RECOMMENDATION

That the Risk and Audit Committee receive and confirm Public minutes
from the meeting of 17 April 2024.
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ATTACHMENT 1

MEETING OF THE RISK AND AUDIT COMMITTEE, HELD AT 3.30PM ON
WEDNESDAY 17 APRIL 2024 AT CLOCKTOWER CHAMBERS, PALMERSTON
STREET, WESTPORT.

PRESENT: S Roche (Chair), Mayor J Cleine, Deputy Mayor A Basher, Councillors P
Grafton, J Howard, A Pfahlert, G Neylon, R Sampson, G Weston

ATTENDING VIA ELECTRONIC LINK: Cr C Reidy, N Tauwhare (lwi Representative)
IN ATTENDANCE: S Pickford (CEO), D Marshall (Chief Financial Officer), N Riley (GM
Regulatory Services), P Bicknell (Programme Manager — Recovery), D Rossiter (Project
Manager), C McDonald (Governance Assistant)

Public Forum: Kevin Smith

Mr Smith spoke to several agenda items to be addressed in today’s meeting.

MEETING DECLARED OPEN AT: 3.38pm

1.  APOLOGIES (Page 9)

RESOLVED
That the Risk and Audit Committee receive apologies from Cr T O'Keefe and Cr L
Webb.

Deputy Mayor A Basher / Cr R Sampson
11/11
CARRIED UNANIMOUSLY

2. MEMBERS INTEREST (Page 10)
Discussion: No members interests were declared.

RESOLVED that Members disclose any financial or non-financial interest in any of
the agenda items.

S Roche / Cr P Grafton

11/11

CARRIED UNANIMOUSLY

12



ATTACHMENT 1

CONFIRMATION OF MINUTES (Page 11)
Discussion:

Amend the spelling of Cr C Reidy’s name in March minutes.

RESOLVED that the Risk and Audit Committee receive and confirm minutes from
the meeting 13 March 2024, subject to the above amendment..

Cr Joanne Howard / Cr G Weston
11/11
CARRIED UNANIMOUSLY

ACTION POINTS (Page 20)
Discussion:

ACTION POINT: Follow up for the Airport Statement of Intent added to action point
list as 241.

237: Statement Of Intent — Buller Holdings Ltd Group for the Year Ended 30
June 2025
The meeting with the BHL Directors has been rescheduled for May, as
weather prevented the meeting in April. S Roche will report to Councillors
following the May meeting and will email Councillors with any updates.

RESOLVED that the Risk and Audit Committee receive the Action Point Report for
information.

Cr A Pfahlert / Deputy Mayor A Basher

11/11

CARRIED UNANIMOUSLY

RISK AND AUDIT WORKPLAN REPORT (Page 25)
Discussion:
D Marshall spoke to the 2023 Annual Plan report adoption.

The Climate Change Adaption report is to be added to the Work Plan for Risk and
Audit. Reports are to come to the Committee bimonthly.

RESOLVED that the Risk and Audit Committee receive the Risk and Audit Work
Plan for information.

Cr G Neylon / Cr G Weston
10/1

Cr C Reidy against
MOTION CARRIED
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ATTACHMENT 1

REVIEW OF BDC PROCUREMENT POLICY (Page 27)

Discussion:

D Marshall spoke to the paper. There is importance of reviewing this policy often
and speaking with staff regularly about it.

Councillors gave some initial feedback regarding the policy with any further
feedback on this paper to be emailed from Councillors to D Marshall by mid-May,
with a report coming back in June to the Risk and Audit Committee.

D Marshall to update the document to include the procurement process and how
the delegation works to procure.

The resolution below has been amended from:

RESOLVED That the Risk and Audit Committee receives the report on the review
of the BDC procurement policy.

RESOLVED That the Risk and Audit Committee receives the report on the review
of the BDC procurement policy and provides feedback to staff.

Cr G Weston / Cr P Grafton
11/11
CARRIED UNANIMOUSLY

BULLER HOLDINGS UPDATE ON DIRECTOR REMUNERATION AND
APPOINTMENTS APRIL 2024 (Page 80)

Discussion:

D Marshall spoke to the update and advised Councillors that their guidance is
sought to what they would like to happen regarding the upcoming Director's
positions.

Resolution two and three below have been added as new resolutions

RESOLVED

1. That the Risk & Audit Committee receive the report on directors’ fees payable
to the directors of Buller Holdings Limited and director appointments for
information.

Cr G Neylon / Deputy Mayor A Basher
11/11
CARRIED UNANIMOUSLY

2. That the Risk and Audit Committee direct the Chief Executive Officer to
undergo a remuneration review through the Institute of Directors.

Mayor J Cleine / Cr P Grafton
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9.

ATTACHMENT 1

8/3

Cr P Grafton, Cr A Pfahlert, Mayor J Cleine, Cr G Weston, Deputy Mayor A
Basher, N Tauwhare (lwi Representative), Cr C Reidy, S Roche FOR

Cr G Neylon, Cr R Sampson, Cr Joanne Howard AGAINST

MOTION CARRIED

3. The Risk and Audit Committee seek expressions of interest for Director
Positions on Buller Holdings Ltd through local media and invite current
incumbents to reapply.

Cr G Neylon / Cr G Weston
11/11
CARRIED UNANIMOUSLY

Agenda item 9 was addressed next

CLIMATE ADAPTATION PROJECT (Page 88)
Discussion:

N Riley and D Rossiter spoke to the report and acknowledged that there is room
for improvement and feedback.

There was a question around where the science behind this data comes from.
The data provided is informed through our research institutes and ensures
absolute confidence in the science and data.

D Rossiter to check if there has been report on Climate Adaptation brought
before Council prior to this one.

There will be budget updates to go in bimonthly Risk and Audit Committee
meetings.

ACTION POINT: D Rossiter is to follow up whether the terms of reference cover
the partnership with University of Canterbury and bring the Terms of Reference

to Risk and Audit with the next paper presented — added to Action Point List as

242

ACTION POINT: D Marshall to add to the next report with how funding is broken
down for this project — added to Action Point List as 243
RESOLVED that the Risk and Audit Committee receive the attached Climate
Adaptation Planning, Project Status Update as information.
Deputy Mayor A Basher / Cr P Grafton
11/11
CARRIED UNANIMOUSLY

D Rossiter and N Riley departed at 5.02pm
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8.

10.

11.

ATTACHMENT 1

LEASEHOLD PROPERTIES - 20% DISCOUNT OFFER (Page 83)

Discussion:

It was stated that there has been plenty of time for this offer to have been taken
up.

D Marshall to take the recommendation to April Council meeting.

RESOLVED That the Risk & Audit Committee recommend to Council that the
twenty percent discount of the independently assessed market value of leasehold
land be discontinued from 30 June 2024.

Mayor J Cleine / Deputy Mayor A Basher
11/11
CARRIED UNANIMOUSLY

PORT & DREDGE — REPORTING ON INTEREST CHARGES (Page 95)
Discussion:
This report is in response to Action Point 234

RESOLVED That the Risk & Audit Committee receive the Port & Dredge
Operations report as of March 2024 for information.

Cr G Neylon / Cr G Weston
10/1

Cr C Reidy against
MOTION CARRIED

INVESTMENTS AND BORROWINGS - AS AT 29 FEBRUARY 2024

(Page 99)

Discussion:

N Riley returned 5.08pm

Cr C Reidy departed 5.08pm

Page 104 Maturity Date for first term deposit changed from 13 March 2023 to 13
March 2024 noted and amended

N Tauwhare (Iwi Representative) departed 5.10pm and was not present for vote.
Cr C Reidy returned 5.11pm

RESOLVED That the Risk and Audit Committee receive the Investments and
Borrowings report as at 29 February 2024 for information.

S Roche / Cr P Grafton

10/10

N Tauwhare (lwi Representative) not present for the vote
CARRIED UNANIMOUSLY
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12,

13.

14,

ATTACHMENT 1

CAPITAL RECEIPTS AND EXPENDITURE TO 31 DECEMBER 2023 UPDATE
(Page 110)

Discussion:

N Tauwhare (Iwi Representative) returned 5.15pm

Clarification was sought as to which Service Centre this carryover budget is for. It
is for the new amalgamated Reefton Service Centre.

ACTION POINT: D Marshall to provide a report to the June Risk and Audit
Committee meeting regarding the original proposal to amalgamate the Reefton
Service Centre and the original budget breakdown -added to the Action Point List
as 244

N Tauwhare (Iwi Representative) departed the meeting at 5.22pm

RESOLVED That Risk and Audit Committee approve a carryover of $80k from the
remaining available budget from the year ending 30 June 2023 for the Reefton
Service Centre improvements completed during the 1 July 2023 to 30 June 2024
financial year.

Cr C Reidy / Cr G Neylon
10/10
CARRIED UNANIMOUSLY

MORRISON LOW FOLLOW UP REPORTS (Page 111)
Discussion:

RESOLVED That the report on progress in implementing the Morrison Low
recommendations be received as at April 2024

Cr A Pfahlert / Deputy Mayor A Basher

10/10

CARRIED UNANIMOUSLY

NEMA, IAF AND BETTER OFF FUNDING PROJECT STATUS REPORT
SUMMARIES FROM PROJECTS IN PARTNERSHIP (Page 117)

Discussion:

P Bicknell spoke to the report and explained the Better off Funding cost
breakdown.

The NEMA invoices are on hold waiting approval.

A question was asked around if there is a risk of not getting the claim for these
invoices? It's possible that we may not get all of it, but P Bicknell is confident that
it will be a good outcome.
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ATTACHMENT 1

NEMA reports — NEMA was consulted post 2022 flood regarding the channels
that needed dredging in conjunction with the Port of Timaru. The dredging funding
is designed to get the port condition back to standard for international export.

Better off Funding — The Airport relocation study report is going to the Senior
Leadership Team next week.

Community Hub feasibility study has its group working out when they want to report
to Council. There is an appointment time requested with the CEO to discuss this
and there will be an update after that.

IAF — Kainga Ora are not concerned with staff turnover now the new CEO is in
place.

Reefton Cabins — No updates so far.

Cr P Grafton departed 5.52pm
Cr A Pfahlert departed at 5.54pm

RESOLVED That Risk and Audit Committee receive the Reports and Minutes
from the January Projects in Partnership meeting.

Cr Joanne Howard / Cr G Neylon
8/8
CARRIED UNANIMOUSLY

PUBLIC FORUM RESPONSE

Independent Chair Roche to draft a letter of response with information gathered in
this meeting from D Rossiter and P Bicknell.

15. PUBLIC EXCLUDED REPORT: (Page 142)
Discussion:
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ATTACHMENT 1

RESOLVED that the public be excluded from the following parts of the proceedings
of this meeting.

Item [Minutes/ General Subject Reason For Passing Resolution
No. [Report of: under LGOIMA
PE 1 [Douglas Marshall - (Confirmation of (s 7(2)(i)) - enable any local authority

Chief Financial Previous Public

Officer

Excluded Minutes

holding the information to carry on,
without prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations); or

(s 7(2)(j)) - prevent the disclosure or
use of official information for
improper gain or improper
advantage.

P Bicknell departed at 6.00pm

S Roche / Cr G Neylon
8/8
CARRIED UNANIMOUSLY

Moved into Public Excluded at 6.00pm
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RISK AND AUDIT COMMITTEE
26 JUNE 2024

AGENDA ITEM: 4

Prepared by Paul Numan
Group Manager Corporate Services

Attachment: 1. Action Points

ACTION POINTS

1. DRAFT RECOMMENDATION

That the Risk and Audit Committee receive the Action Point report for
information.
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RAC Action Points - CURRENT

ATTACHMENT 1

No. | Meeting Of / Action Point Responsible | Update: Date Required By:
218 | 16 August 2023 D-Marshall This item will remain on the action point report until it is transferred 13 September2023
Pump Stations P Numan to the strategic risk register when it is completed in mid-2024
Lifting of pump stations to be added to calendar year H-Octeber2023
the Strategic Risk Register.
2eJupe 200
14 August 2024
228 | 15 November 2023 D-Marshall Update report included in agenda 264une 2024
Strategic Risk Register P Numan Strategic Risk Register review due to be completed by June 2024 14 August 2024
D Marshall to bring first draft of
updated SRR to March RAC.
229 | 15 November 2023 B-Marshall The following information has been updated to reflect the actual 14 August 2024
Information Management Project P Numan spend v budget spend to 29 February 2024, forecast spend to 30 June

D Marshall to go back through LTPs
from the beginning of this project to
look at budget allocations.

D Marshall to provide the monetary

value in 2024/25 Enhanced Annual Plan.

2024.

From 1 July 2024, an allowance has been placed each year of $40,000
per annum to continue the digitisation process of council files. Any
funding unspent from the project budget to 30 June 2024 will be
carried forward into the 2024/2025 financial year.
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RAC Action Points - CURRENT

ATTACHMENT 1

No. | Meeting Of / Action Point Responsible | Update: Date Required By:
information Maonagement Programme
Financial summary as at 28 February 2024
Financial periods Forecast Actual Budget
To 30 June 2022 5102000 5102000 5328000
July 2022 to June 2023 5225,000 5223,000 5215000
July 2023 to 28 February 2024 564,000 563,829 570,000
1 March 2024 to 30 June 2024 540,000 530,000
After 1 July 2024 - carry forward 5212000
Total $647,000 $394,829 5647,000
LTP annual provision from 1 July 2024 540,000
233 | 14 Feb 2024 D-Marshall Risk identified and will be included within the Strategic Risk Register March2024 RAC
PE: PIP IAF Funded Projects P Numan review due to be completed by June 2024
Staff to ensure climate change 26-tuae 202
adaptation is identified in SRR
14 August 2024
235 | 14 Feb 2024 D-Marshall Staff to advise when work is complete 26dune 2024
Slumpage in wharf back wall P Numan
Staff noted that harbour land adjacent 14 August 2024

to Cobden St has problem with
slumpage in the wharf back wall.
Council Engineers advised that the
slumpage relates to a broken
stormwater pipe and repair costs are
not able to be claimed via the flood
recovery process. The repairs will be
funded from the Council stormwater
and harbour accounts.

22




RAC Action Points - CURRENT

ATTACHMENT 1

No.

Meeting Of / Action Point

Responsible

Update:

Date Required By:

236

14 Feb 2024

Crack in Buller Coal Ltd shed floor
Recent media coverage was discussed
about this topic. The shed is located on
council owned land and councillors were
concerned there might be an exposure
to the council if this cracking became a
larger problem. Staff advised that the
problem is not that of council, but
councillors asked to keep the matter on
the Action Points for future monitoring.

Etdarshall

P Numan

Staff to advise if any further issues arise.

On Going

237

13 March 2024

Statement Of Intent — Buller Holdings
Ltd Group For The Year Ended 30 June
2025

D Marshall to find out about the tax,
benefit to rate payer, director moving
forward which way company operates.

D Marshall

Moved to June 2024 RAC.
A report is included in this agenda.

26 June 2024

240

13 March 2024

Buller District Council LGOIMA’S 2023
The CEO is instructed to prepare a report
back to full Council regarding potential
charges for LGOIMA requests.

CEO

A report is included in the Public Excluded Agenda

April-2024
26 June 2024

241

17 April 2024

Statement of Intent — Airport

Buller District Council staff to follow up
on engaging the Ministry of Transport
and report their views to Council prior to
the 30™°f June 2024

BDC

A report is included in this agenda

26 June 2024

242

17 April 2024

Climate Adaptation Project

D Marshall to provide a table of how
funding is broken down for this project
(including external funding)

D Marshall

A report is included in this agenda

26 June 2024
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RAC Action Points - CURRENT

ATTACHMENT 1

No.

Meeting Of / Action Point

Responsible

Update:

Date Required By:

243

17 April 2024

Climate Adaptation Project

D Rossiter to follow up whether the
terms of reference cover the partnership
with University of Canterbury and bring
the Terms of Reference to Risk and Audit
with the next paper presented

N Riley

A report is included in this agenda

26 June 2024

244

17 April 2024

Capital Receipts And Expenditure To 31
December 2023 Update

D Marshall to provide a report to the
June Risk and Audit Committee meeting
regarding the original proposal to
amalgamate the Reefton Service Centre
and the original budget broken down

Dbdarchall

P Numan

Moved to August Risk and Audit, as the capacity of the Finance Team is | 264une-2024

limited with the preparation of the Enhanced Annual Plan.

14 August 2024
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RISK AND AUDIT COMMITTEE
26 JUNE 2024
AGENDA ITEM: 5

Prepared by: Paul Numen
Group Manager Corporate Services

Attachments: 1. Risk and Audit Committee Work Plan

RISK AND AUDIT WORK PLAN

1. DRAFT RECOMMENDATION

That the Risk and Audit Committee receive the Risk and Audit Work Plan for
information.
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ATTACHMENT 1

Risk and Audit Committee
Proposed Programme 2024 Calendar Year

Categories/Reports Proposed SLT Reporting Officer February March April May June July August September October November December
Member
Risk & Items
Ernst & Young Report on BDC’s Annual CFO Finance Manager -—_’\I
Report and its Preparation
Strategic Risk Register Update CFO CFO v N v y J
Strategic Risk Framework Review [£39) cFO v
Health and Safety Report Update CFO HR v v v v
BHL Letter of Expectation CFO v
Ccco of Intent CFO Finance Manager Draft Final
CCO Director Appointments and CFO Finance Manager Review
Remuneration Appointments and
remuneration levels
(CCO Exemption Paper (required every 3 CFO Finance Manager N
years)
BHL Quarterly Financials CFO Finance Manager v v v
BHL Annual Report (adopt is required CFO Finance Manager
under law by 30 Sept each year) v
‘Westport Airport Authority Financials - 30 |CFO Finance Manager N
June
Westport Airport Authority Financials - CFO Finance Manager J v
Half year
Insurance CFO Management Accountant Insurance Insurance Finalise
Update Report Update Report
Review of Procurement Policy IS Manager Infrastructure 3 J
Delivery/CFO
Update on By-law review process CEO ‘Community Services
Manager
Review of BDC Created Policy CFO cFo V B
Review of Business Continuity Plan CFO CFO v v
LGOIMA report [£6) CEO R v v N
Internal Audits
Dredge Activities CFO Project Accountant v v \ v
Harbour Activities CFO Project Accountant v v v
Follow-up on Ernst & Young Matters CFO Finance Manager EY Closing N v
Raised in their Annual Report Report
Follow-up on matters raised in Morrison
Lowe report
Monitoring Items
BDC Quarterly / Half Yearly Financials CFO Finance Manager y N N
BDC Monthly Financial Performance CFO Financial Accountant N
Report Report to be .|ssued N N N
pre meeting
BDC Investments and Borrowings CFO Finance Manager v v v v v v R V
BDC Debt Management - Sundry and Rates |CFO Finance Manager v v v N
BDC Capital Receipts and Expenditure CFO Financial Accountant N N N
PIP Report CEO CEO v v v v v v N N
Capital Report Multi-Year Projects
KPMG Update ceo CcEO v v v N
The following items are not directly related to the Risk & Audit work programme but are provided to note when staff have key programmes of work
Major Fi ially Based Reports to be Prepared in the 2024 Calendar Year | | | | |
Annual Plan Adopt draft & Consultation & Adoption
Consultation Hearings
Long Term Plan Adoption Preparation of | Preparation of draft [ Preparation of | Preparation of | Preparation of
draft draft draft draft
BDC Annual Report Interim Audit Preparation of Preparation of Preparation of Adoption Annual | Publish Annual
Annual Report Annual Report Annual Report Report Report &
- Audit opinion Summary
issued Document
Rating Policy Review
Rating Policy Review Preparation Preparation and | Consultation part of | Hearings part of [Adoption part of| Preparation and Preparation and | Preparation and | Preparation and
and review - 3 | review - 3waters | Enhanced Annual Enhanced Enhanced review - general rates| review - general | review - general | review - general
waters rates rates Plan Annual Plan Annual Plan rates rates rates
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RISK AND AUDIT COMMITTEE
26 JUNE 2024
AGENDA ITEM: 6

Prepared by Di Rossiter
Climate Adaptation Project Lead

Reviewed by Nathan Riley
Group Manager, Regulatory Services

Attachments 1. Future Buller - Community Engagement Interim Report — Phase One
2. BDC / UC Head Contract (including Scope of Work #1)
3. Statements of Work #2
4. BDC / Dextera Contract

Public Excluded: No

CLIMATE ADAPTATION PROJECT UPDATE

1. REPORT SUMMARY

The purpose of this report is:
1. To respond to questions raised during this meeting including:

e Previous Council reports and workshops regarding the Climate Adaptation
Planning Project, and

e Terms of Reference for the Climate Adaptation Project (publicly referred to as
‘Future Buller’). (Refer Attached).

2. To provide Council with an update, for information purposes, on Project progress
made since the last RAC Meeting held on 17 April 2024; including a preliminary
summary of legal guidance received relating to the pending completion of the Risk
Assessment and Explorer Tool related to this project.

PREVIOUS PROJECT COUNCIL REPORTS AND WORKSHOPS

The Project has provided the following reports and workshops to Council since inception
in March 2022:

e Project inception workshop for Councillors — 24 March 2022

e Project update workshop for Councillors — 20 October 2022

e Project update report for Mayor Cleine and Councillor Howard — 8 March 2023

e Project update workshop for Councillors — 13 October 2023
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e Project report to RAC — 17 April 2024

In addition, a related Environment Select Committee Submission workshop was held on
19 October 2023.

TERMS OF REFERENCE

The Project’s Terms of Reference takes the form of a Head Contract between the Buller
District Council and the University of Canterbury, in junction with multiple Statements of
Work (SOWSs). The detailed planning for the Project is contained within the SOWs which
are developed on a staged basis, thus retaining a flexible approach to project planning
and delivery.

The Head Contract, SOW #1 and SOW #2 are provided as attachments to this report.
An initial Contract (no longer current) was established between the Buller District Council

and Dextera which directed the establishment phase of the Project. The Contract scope
is also provided as an attachment to this report.

DRAFT RECOMMENDATION

That the Risk and Audit Committee receives the Climate Adaptation Project
Update Report for information.

ISSUES & DISCUSSION

BACKGROUND
New Zealand is experiencing, and is likely to continue to experience, more frequent, and
more intense weather events.

To be able to plan for and prioritise the District’s adaptation needs, Council is delivering

a research-based Climate Adaptation Planning Project based on guidance released by
the Ministry for the Environment in September 2021.

PROJECT PROGRESS
The project is broadly divided into three work programmes:

1. Risk Assessment,
2. Community Engagement
3. Adaptation Planning

An update on progress to date on each of these work programmes is now provided:
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1. Risk assessment

In accordance with the key principles identified within the LTP 2021 — 2031, the project
is taking a research-based risk approach to identify key climate-related impacts, and the
likelihood of these occurring.

A high-level risk screening process was undertaken in 2022 with the outputs from this
currently being used as a foundation to build the interactive Risk Explorer tool and
detailed district-wide risk assessment.

The Risk Explorer tool and supporting detailed risk assessment report is scheduled for
delivery in July 2024.

2. Community engagement

Effective and ongoing community engagement is vital for climate adaptation. Community
engagement can empower the decision-making process and provide an avenue to work
collectively for a shared vision of the future. Accordingly, this is not considered a ‘one-
off’ process, but a series of ongoing conversations with communities.

The community engagement approach for this project is structured in four rounds.

Round 1 of the project’s community engagement commenced in November 2023 and
an interim report on Round 1 is provided as an appendix to this report.

Round 2 will build on the foundations set during Round 1 and is scheduled to commence
later this year. Council staff are also working towards facilitation and engagement
improvements for these future rounds of community discussions, following constructive
feedback received in Round 1.

Table 1 summarises the project’s approach to community engagement.

Table 1: Community engagement rounds

Round Title Description

Round 1 What do you value? Raise awareness of the project and identify what is valued.
Setting the scene and understanding communities. Questions
focused on what is important, rather than what might be lost.

Round 2  What s at risk? Understand climate risk and share information from the
detailed risk analysis. Provide opportunities for questions and
feedback.

Round 3 What are our options? Explore adaptation options and pathways. Provide a platform

for community ideas on adaptation options.
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Round 4 = Make it happen Confirm ‘Preferred Options’. Feedback on draft adaptation
plans, pathways, or decision points.
3. Adaptation planning

Scoping the adaptation plans and the process for their development has commenced
and will be progressed this year.

The adaptation plans will be developed following a ‘best practice’ community-led
approach that aims to take strong direction from the district’s at-risk communities: This
will be underpinned by the research-based risk assessment.

Council is considered to have a significant role in facilitating adaption discussions and
planning on behalf of its communities, rather than as a decision-maker.

CONSIDERATIONS

4.1  Strategic Impact
The project directly supports three of Counci's Community Outcomes identified in
Council’'s LTP 2021 - 2031, as follows:

Table 2: Alignment with Community Outcomes

Community | Description Relevant priority or | How is the Project
outcome project achieving this?
Social Our communities are N/A Contributes to
vibrant, healthy, safe, building future-fit,
and inclusive. safe, and resilient
communities.
Affordability | Our communities are Develop partnerships or | The cost-sharing
supported by quality enable solutions that partnership with the
infrastructure, facilities | increase affordability. University of
and services that are Canterbury through
efficient, fit-for-purpose, the Building
affordable, and met our Innovation
current and future Partnership (BIP).
needs.
Environment | Our distinctive Develop strategies for Direct delivery of this
environment and climate change and priority.
natural resources are natural hazard
healthy and valued. preparedness
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4.2 Significance Assessment

The community was engaged regarding climate change and the need for adaptation
planning through the LTP 2021 — 2031 consultation process, subsequent engagement
on strategic issues in 2023, and most recently through its enhanced annual planning
process in 2024.

Feedback received from the community through its LTP 2021 — 2031 process prioritised
investment into climate resilience and adaptation planning. Council responded
accordingly by prioritising a stepped approach across several years within the LTP 2021
—2031.

In addition, Council staff are also working towards facilitation and engagement
improvements for future rounds of community discussions, following constructive
feedback received.

Accordingly, given this report is for the information of Council only, and no decision is
required to be made, acceptance of this information is not deemed to be significant under
Council’s Significance and Engagement Policy.

4.3 Risk Management Implications
Climate change will continue to introduce significant intergenerational risks to our social,
cultural, economic, and environmental wellbeing at the district level in the long term.

The Climate Change Adaptation Planning Project is the response to these risks.

Specific risks will be identified, and adaptation plans developed to address these risks,
within a strategic framework.

4.4 Values
Table 3: Alignment with Council Values

Council value Project alignment

Community Driven The establishment of the Project is in response to feedback from the
community supporting climate adaptation planning.

A strong community engagement component is embedded within the
Project structure, as evidenced by the Community Engagement
Strategy.

Feedback received from the community criticising the Project has
been considered and community engagement planning has been
adjusted accordingly.
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Adaptation plans (3™ phase of the project) will be developed in close
collaboration with the community as it is very important that each
community feels the plan belongs to them, not the Council.

One Team A key driver for the Project is to work in with interdependent project
teams (such as the TTPP, Resilient Westport Project, and Westport
Master Planning Project) to ensure effective alignment and
integration and limit confusion and consultation fatigue across the
community.

Council has also formed a ‘One Team’ approach with the University
of Canterbury to enable superior, research-based outcomes at a
reduced cost for the ratepayer.

Future Focussed The very nature of the Project is about preparing the Buller district
and its communities for the future and provide support for
generations to come.

There is very strong alignment with this Value.

Integrity Key Project Principles that support ‘Integrity’ include:

o Engage openly and transparently — be honest about what
we know, what we are doing, and what our constraints are.

o Engage with a genuine desire to listen and incorporate
community concerns and ideas.

e Deliver on commitments made.

¢ Build strong local partnerships with Tangata Whenua,
relevant agencies, and community groups.

e Ensure duty of care to participants and the engagement
team.

We Care Key Project Principles that support ‘We Care’ include:

e Engage with a genuine desire to listen and incorporate
community concerns and ideas.

e Ensure duty of care to participants and the engagement
team.

e Beresponsive and flexible - engagement is not a one size fits
all programme.

4.5 Policy/ Legal Considerations

4.5.1 Current Legislative Obligations

Council has received legal guidance regarding the upcoming project milestone, being
the delivery of the Risk Assessment and Risk Explorer tool (likely in July 2024).

A preliminary summary of this advice includes:
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1. There are expectations in Central Government guidance and Auditor-General
reports that Council informs the public of the risks posed by natural hazards and
climate change. Of note, several Councils have developed and released similar
explorer-type platforms in line with Central Government guidance.

2. There are no imminent statutory requirements to deliver either the Risk
Assessment or the Explorer tool, and they are not statutory instruments under
any Act.

3. Accordingly, there is no decision for Council to make at this stage, in terms of
receipt of the project deliverables; and therefore, it is not considered necessary
for Council to adopt them in any formal sense.

4. However, it is recommended as good practice, given its importance, for Council
to note receipt of these project deliverables (once complete) for its information (at
a future Council meeting; likely August 2024).

4.5.2 Future Legislative Obligations

Importantly, legal advice received also highlighted some key developing obligations
upon Council to generate, release and consult the public with up-to-date information
about hazards and the effects of climate change.

Again, whilst there is no imminent or express statutory requirement, both project
deliverables (the Risk Assessment and the Risk Explorer tool) will be crucial resources
which contribute to Council’s fulfilment of future obligations to comply with legislation.

Further information on this, including examples, will be provided within the next update
to this Risk and Audit Committee; as well as incorporated within a report to Council, to
underpin the receipt and acknowledgement of the project deliverables.

4.6 Tangata Whenua Considerations

Engagement with Ngati Waewae has been ongoing since project inception with their
representation at the Risk Screening workshops held in 2022. Since this time, update
reports (written and verbal) are provided on a regular basis.

The Project is seeking specific input from iwi regarding Matauranga Maori and Maori
values-at-risk under the Kaupapa Maori Risk Domain.

It is important to note that the process of engagement with iwi sits apart from the process
of consultation and communication that will be undertaken with the community and
stakeholders, in recognition of Council’s commitment to working in partnership with Ngati
Waewae.

4.7 Views of Those Affected

Significant community engagement is needed to deliver meaningful outcomes for our
communities at risk.
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Round 1 of the Project’'s community engagement commenced in November 2023. An
interim report noting the findings and outcomes from Round 1 are provided in “Future
Buller — Community Engagement Interim Report — Phase One” contained as an
Appendix to this report.

As above, Council staff are also working towards facilitation and engagement
improvements for future rounds of community discussions, following constructive
feedback received after Round 1.

4.8 Costs

Project budget has been made available through the LTP 2021 — 2031 and Business
Innovation Partnership (BIP) with the University of Canterbury, as shown in the below
table.

Table 4: Project financing

Schedule of Work Amount BIP co-funding Package of work
Jun-23 $130,000 $86,666.67 1
Jul-23 $100,000 $66,666.67 1
Feb-24 $111,000 $74,000.00 2
Jul-24 $53,000 $35,333.33 2
Feb-25 $53,000 $35,333.33 3
Jul-25 $54,000 $36,000.00 3
Feb-26 $54,000 $36,000.00 4
$555,000 $370,000
4.9 Benefits

The benefits to Council and community are as follows:

1. Taking a science and research-based risk approach will enable Council to make
informed prioritisation decisions for adaptation planning for its communities.
Given the scale of the district’s climate exposure, hard decisions will need to be
made regarding what actions to prioritise.

2. By understanding what is at risk, to what extent, and by when, Council will be
acting responsibly and doing what it can today to prepare for tomorrow’s
challenges, rather than passing the burden to tomorrow’s generations.

3. Adaptation planning and action will only become more complex into the future.
This Project enables Council to prepare and ‘get out in front’ to reduce the cost
of climate disasters.

4.10 Media/ Publicity
There has been local and regional media interest in climate adaptation since the Project
commenced.

Future media releases, community engagement and related discussions will be
undertaken in close collaboration with Council’s Manager Communications, to provide
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an appropriate degree of quality assurance, consistency, and co-ordination with other
Council projects.
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ATTACHMENT 1

Future Buller - Community Engagement Interim Report —
Phase One

Authors: Alyssa Ryan, Di Rossiter, Tracy Hatton
May 2024

Project Overview

Future Buller is a joint long-term project between Buller District Council and the
University of Canterbury, working in collaboration with the local community to find
ways to respond to the changing climate and related events, for now, and into the
future.

Future Buller’s primary objective is to develop a robust climate adaptation plan for the
Buller district.

Community Engagement

The Importance of Engagement

Effective and ongoing community engagement is vital for climate adaptation.
Community engagement can empower the decision-making process and provide an
avenue to work collectively for a shared vision of the future. This is not a one-off
process but a series of ongoing conversations with communities across the next
decades.

The key principles that underpin our approach to engagement design can be
summarised as:

Open and Accountable:

e Engage openly and transparently — be honest about what we know, what we
are doing, and what our constraints are.

e Deliver on commitments made.

e Ensure duty of care to participants and the engagement team.

e Provide accessible, applicable (relevant to the community), and actionable
information and outputs.
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ATTACHMENT 1

e Ensure one common language across all engagement.

Inclusive:

e Engage early and keep engaging.
e Be responsive and flexible — engagement is not a one size fits all programme.
e Provide a sense of agency/self-efficacy.

Collaborative:

e Engage with a genuine desire to listen and incorporate community concerns
and ideas.

¢ Build strong local partnerships with Mana Whenua, Méaori, relevant agencies,
and community groups.

What does successful engagement look like for Future Buller?

1. Inclusive Engagement: Ensuring that a wide range of community members
with diverse perspectives actively participate in the project.

2. Acceptance of Adaptation: Achieving community acceptance, even if
reluctant, of adaptation strategies and trigger points for future actions.

3. Community Behaviour Change: Evidencing proactive steps taken by the
community to adapt to challenges and changes.

4. Positive Community Sentiment: Maintaining an optimistic and positive
outlook within the community.

5. Integration into Decisions: Integrating community engagement into decision-
making processes.

Phases

Our community engagement approach is based around four phases aligning with the
broader project goals. This report focuses on the preliminary findings derived from
Phase One.

Phase Phase 1 Phase 2 Phase 3 Phase 4

Title What do you What is at risk? What are our Make it happen
value? options?

Description Raise Understand Explore Confirm
awareness of climate risk & adaptation ‘Preferred
the project & share information | options & Options’.
identify what is from the detailed | pathways. Feedback on
valued. Setting risk analysis. Provide a draft adaptation
the scene & Provide platform for plans, pathways,
understanding opportunities for community ideas | or decision
communities. questions & on adaptation points.
Questions feedback. options.
focused on what
is important,
rather than what
might be lost.
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Aim Listen and Education & Collaborating with | Listen & gather
building providing space community & feedback. Ensure
relationships. for dialogue. stakeholders to a draft plan is

define options & | gybmitted to
outcomes. council.

Phase One Activities

In November and December 2023, Future Buller hosted eight community drop-in
sessions across the Buller District to start raising awareness of the project and begin
a dialogue with the Buller community. Alongside these sessions, an online platform
(Future Buller: Adapting to climate change (bullerdc.govt.nz) was launched to enable
those unable to attend a face-to-face session to share their voice and engage with the
project.

Approximately 90 participants attended the drop-in sessions:

e Karamea 17
e Ngakawau 18
e Mohikinui 5

e Carter's Beach # 1 6

e Carter's Beach #2 20+
e Charleston 8

e Punakaiki 15
e Reefton 1

These drop-in sessions were informal with posters and opportunities to talk to the
project team about the Buller District and community values. As the intent was to listen
to, and build relationships, there was no formal presentation about the project, rather
a brief overview was provided with scope to explain during the conversations. The
online platform continues this approach with community members able to add notes
through the Buller District Council website detailing what they value and like about the
district.

Two of the face-to-face engagements were shared with the West Coast Regional
Council as part of their roadshow about amendments to the natural hazard layers in
the the Te Tai o Poutini Plan (TTPP). Given the shared messaging and cross-over in
engaging and communicating with various communities, it was agreed that Future
Buller would work with WCRC and share part of their space.

All face-to-face sessions were held in community facilites and to minimise
expenditure, the project team attended multiple sessions on each day, and on
consecutive days. This reduced the flexibility around the ‘when’ each workshop was
held and ‘for how long’. We are aware this led to some non-optimal timing for
communities and will seek to better address this withing our budgetary constraints in
phase two.
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Phase One Findings — What do we value?
Post-it notes collected at face-to-face engagements and contributions to the online
platform were analysed to reveal the following key values:

The importance of the natural environment

“l like the clean rivers, bush and beaches” (Charleston resident)
“Sounds of bird life and little traffic” (Karamea resident)

Across many contributors, the importance of the connection and ease of access to the
natural environment was noted. From clean rivers, natural bush, and the sounds of
the sea through to the inverse of little traffic, few people and bird rather than car noise.
Also noted was the dynamic nature of the environment with on-going adaptation
needed.

The importance of community
“A living community with local shops and a pub” (Ngakawau resident)
“Small community that supports each other” (Charleston resident)

Many contributors noted the sense of belonging including historical ties to place, along
with community connectivity and social ties. Also, within this theme it was noted that
non-conformity was OK. Reduced crime was mentioned, along with distance from
larger communities being a good thing.

The importance of affordability
“Affordable property and people moving here from big cities” (Ngakawau resident)

“Price of property is a big driver” (Karamea resident)

Affordability went hand in hand with amenity of space and natural environment. Also
noted under environmental was the need to maintain a local economy, and links to
tourism between local amenity and the natural environment. Also noted was the need
to enable community members to make good investment choices across adaptation
pathways.

Concerns around this project’s aims and cost

“The decision of BDC to spend $538,000 developing a ‘climate policy’ is yet another
grotesque waste of ratepayer funds” (Westport resident)

“Money should only be spent on identified problems” (Westport resident)
A minority of community members expressed very strong concerns about the wisdom
and expense of this project. Concerns included whether climate change exists,

historical occurrences of expensive reports commissioned but no action taken, the
focus on future rather than current problems, issues around equity and conflicts of
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interest in how decisions are made in the region, and concerns about agendas to take
people’s land.

Summary

Phase one of community engagement was intended to generate awareness of the
Future Buller project and begin the discussions about what the community values, and
as a means to inform future dialogue. These four themes represent the community
feedback to date. These are the things that we must ensure are retained and
considered to enable successful climate change adaptation.

Community Engagement Reflections
Some aspects of the first round of engagement proved challenging with opportunities
for our team to learn and adapt.

Key Issues & Challenges

e Strategic integration and prioritisation of communications and community

engagement across multiple projects (with interdependencies) that enables:
o0 Best use of resources, and
0 Best outcome for communities.

¢ Building trust across our communities following a turbulent post-disaster period.

o Best use of available budget to avoid sub-optimal outcomes e.g., events with
little participation.

¢ Developing best practice as we work through the process i.e., there are
currently no “off the shelf templates” for the delivery of climate risk assessments
and adaptation plans in Aotearoa, nor for engaging with diverse communities.

e Working effectively under the challenge presented by Buller's significant
climate risk profile, in the absence of central government policy for these
already highly exposed and impacted communities.

e Working effectively to communicate the considerable and increasing risk to our
built environments and social structures, as well as the complex indirect and
cascading risk profile.

e Keeping our most vulnerable communities safe while we face the reality of no
‘good’ options (for some).

Lessons Learned

The first round of community engagement had some limitations and unpredicted
responses that led to a refocus from hosting community members towards managing
safety for the female project team in the different community spaces. The following
points reflect on the lessons learned from Phase One — What do we value? They also
highlight the key takeaways for subsequent iterations of community engagement as
we progress through the risk and adaptation phases.
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. If possible, avoid earlier than planned engagement:

Future Buller was pulled into early engagement due to TTPP engagement on

coastal hazards. As there was the desire to align the interdependencies of

approaches and messaging, Future Buller began the community engagement with

a different plan than originally intended. To address this, Future Buller will:

e Ensure engagement is scheduled months in advance so we can build
awareness of what is happening and what potential conflicts may arise.

¢ Ensure alignment between project schedules well in advance by maintaining
effective communication and informing the different projects.

However, consideration for the moving parts to coordinate means the need to
remain flexible may inevitably require adaptation in our engagement planning.

. Community does not care which organisation we are from (BDC or WCRC or

other):

Future Buller is associated with other projects as there is a similar message or

theme of climate change, exposure, and resilience. To manage this cross-over,

Future Buller will:

e Ensure there is a joined-up approach (both Councils), and if possible, with other
agencies and departments — no ‘passing the buck’.

e Align messaging, the communications strategy, and schedule as it is all one
project (Buller district future resilience).

. We need to keep working on community awareness and participation:
Lower community participation impacts the diversity of views and reduces process
robustness and legitimacy. We need to do better to:

e Ensure multiple opportunities and mechanisms are provided for engagement
and offered over a period of time, including the various awareness-building
activities and promotion of online engagement.

e Ensure support mechanisms (e.g., transport or online support at the library) are
provided so all community members are given the opportunity to engage,
whether that is at a workshop or through other methods.

e Target already established community networks and groups and community
events and use these to propagate communications.

e Engage directly with youth forums and schools to ensure a diverse range of
voices are heard.

o Consider fewer workshops but at more convenient times for community e.g.,
group Karamea / Northern Buller workshop and hold in, say, Ngakawau, from
3pm — 7pm.

e Use community connectors to connect people and help build awareness of the
project, and the process. Part of this includes establishing a relationship with
the various community connectors so there is a willingness to participate and
support the process in some instances.
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Budget availability will impact on the number (but more importantly timing) of
in-person workshops that can be held. This may affect attendance as people
may be less willing or able to travel longer distances to attend workshops.

4. There is misinformation, climate change denial, and mistrust regarding
incompetence or hidden agendas of the Future Buller project:
To address this, Future Buller will:

Start communicating and keep communicating (even if we have nothing new to
share) through proactive engagement with The Westport News, other print
media and social media, to fill the gap with facts and counter misinformation
with science.

Develop and manage a wide range of community relationships which can
alleviate some of the pressure and spread of negative perceptions.

Budget availability will impact on communications resourcing but there is the
option to maintain a presence through Council’s website and the Future Buller
engagement platform.

Maintain our key principles of openness and transparency, noting where there
is uncertainty in the science.

Confrontations at events are off putting for attendees and project team
members:

Individual community members intent on derailing the process and female
project team members reported feeling unsafe.

Consider security to manage escalations for safety of the project team and
other community members attending the workshops.

Develop mixed community engagement approaches to have a wider reach
throughout the community.

Next Steps
Activities already underway to address our lessons learned include:

Planning for greater awareness and reach for Phase Two engagement via
engagement with community connectors, greater advance planning, and the
use of a variety of communication channels.

Continuing to work with aligned projects to ensure integration.

Summary

Community engagement is an iterative process that needs to be flexible and
adaptive in the style and approaches used. There is no clear guide to effective
inclusive engagement and there is always scope to reflect and evaluate on the next
steps. Future Buller needs to establish rapport to build trust and develop lasting
relationships, which will help to bring awareness to the project but also help to inform
the adaptation planning and decision-making. We continue our efforts to gather data
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on ‘What is valued’, to ensure that adaptation plans keep the things that matter most
to Buller communities.
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Schedule 3 — Statement of Work Package #2

UC Ref: 7841
Funder Ref:

- Description of Research

. In October 2022, the Associate Minister of Local Government (Hon Kieran McAnulty) released a report? on vulnerable ;

communities exposed to flood hazard. Vulnerability was assessed using four criteria:

1. Socio-economic vulnerability — where the community achieves a score of 10 (most vulnerable) in the New :

Zealand Index of Deprivation?,
2. Flood hazard —where the community is currently exposed to flood hazards,
Flood protection infrastructure — where no flood protection infrastructure is planned, and

w

4. Community ability to pay — where the Council’s (and wider district’s) financial capacity is insufficient to

achieve essential adaptation.

' Within the report, 44 of New Zealand’s communities (>50+ people) were deemed most vulnerable. Of these, three
communities (Urban Westport, Granity, and Hector) are within the Buller district. Additionally, the report identified

seven Territorial Authorities from across Aotearoa that have a significant proportion of their populations that are .
' both socio-economically vulnerable and exposed to flood hazards, with the Buller district being the only district of

the seven in the South Island.

- Buller’s vulnerability profile is exacerbated by its heavy reliance on primary sector industries, such as coal mining and

dairy farming, which themselves are vulnerable to climate transition imperatives. It is also a district with an extensive
- exposed coastline, vulnerable roading network and aging infrastructure, and communities at risk of prolonged post-
! disaster geographical isolation.

. Adapting to climate change is therefore an urgent issue for the Buller district but is a process still presenting
significant research questions. These questions involve how to make decisions and engage communities when
' there are significant uncertainties (particularly around ‘who pays’), multiple hazards, interdependent

[ infrastructure, and cascading and interconnected societal impacts.

| Existing guidance on climate change adaptation is based on high-level, qualitative risk assessments. This is insufficient |
| to support the consequential decisions that communities must make today and is unable to leverage the rapidly |

improving, place-based, multi-hazard, quantitative risk assessments being developed by researchers internationally. !

' The goal of this project is to develop an adaptation planning methodology that leverages the latest research |

; findings and risk assessment techniques to support communities making decisions today.

Due to the uncertainty inherent in climate change, decision-making must be adaptive. Adaptive management
- involves flexible planning that recognises that interventions can fail once certain environmental conditions are |
! reached. For example, an X-metre sea wall may only be suitable for less than Y centimetres of sea level rise; as SLR |
' nears Y centimetres, this would signal that a new option is necessary and further increases would trigger a shift in |
. strategy. Several approaches for decision-making under uncertainty are available (Lawrence et al., 2021), and there
i is ongoing research around the strengths and limitations of each for New Zealand communities. However, these
~ technigues have never fully been tested within a community in a manner that considers all infrastructures and wider

. societal impacts.

- Additional to managing uncertainty, interventions must be evaluated across a range of considerations. These !
considerations include an intervention’s risk-reduction effectiveness, cost feasibility, emission-reduction potential, |
. and their impacts (co-benefits or trade-offs) across all the societal wellbeing domains. Engaging with the affected |

. communities, especially those who have lost trust in the government, is a critical issue that must be managed.

! These issues raise significant challenges, both in practice and theory. Ultimately, developing a plan that can

- communicate these challenges, incorporate and reflect the community’s input, and maximise synergies across

- multiple domains and sectors, all while minimising maladaptive potential, is a hugely complex and impactful issue,
- one with significant iearning opportunities.

. Key Personnel & FTE:

' Tom Logan —0.15 FTE
Post doc fellow or equivalent Research Assistants — 1.0 FTE

! Vulnerable-Communities-Exposed-to-Flooding-Report- Oct2022.pdf
2NZDep 2018
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I Deliverables (including specific Milestones):
- Package 2: Finalisation of first detailed risk assessment, commencement of draft adaptation plans and ongoing
| community engagement

This 2nd phase of work covered by this contract includes the

* Finalisation of the first full Detailed Risk Assessment

* Integration of any updated hazard or asset information

*  Analysis of Round One engagement feedback

*  Preparation and launch of Round Two engagement -risk information
*  Analysis of Round Two engagement feedback

» Commencing draft adaptation plans

*  The key deliverables for this work package include:

Deliverable/Reporting Due date
Risk Explorer 3 data platform April 2024
Risk Assessment Technical Report April 2024

Presentation of Risk Explorer functionality and adaptation | June 2024
area summary findings to Council

Round Two engagement package, including collateral June 2024-October2024
Adaptation areas overview report April —=June 2024
Draft adaptation plans April 2024-November 2024

v

3

Funder Property to be used by UC in the Research: N/A

Funding IS S ;
Package 2 $164,000 |
' Total (GST exclusive) S B ’ ' $164,000 ;

_PaymentSchedule
Invoices will be issued as follows:

Date Amount NZ$
1 Feb 2024 5111,000

30 July 2023 $53,000
Total $164,000

Variation to General Terms o
The following clause is incorporated into the General Terms

| 19 Statements of Work

! 19 UC acknowledges that the Funder wishes to engage UC on a staged basis under separate SOWs. After

. completion of the SOW outlined above, further work may be commissioned at the Funder’s discretion, and will be
actioned by the parties agreeing further SOW(s) by way of contract variation. Any further SOW is not valid until

- executed by both parties and once so executed, will be deemed to incorporate the General Terms (and any

. variations).
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Buller District Council / Dextera contract — project establishment (no longer
current)
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RISK AND AUDIT COMMITTEE
26 JUNE 2024
AGENDA ITEM: 7
Prepared by Penny Bicknell
Programme Manager — NEMA & BoF

Steve Garner
Programme Manager - IAF

Reviewed by Douglas Marshall
Chief Financial Officer

Attachment 1. NEMA Projects Status Report March 24
2. Better Off Funded Projects Status Report March 24
3. IAF Projects Status Report March 24
4. Projects in Partnership — Confirmed Minutes 15 April 2024

NEMA, IAF AND BETTER OFF FUNDING PROJECT STATUS REPORT
SUMMARIES FROM PROJECTS IN PARTNERSHIP

1. REPORT PURPOSE
The purpose of this report is to bring the Risk and Audit Committee a summary of
the Project Status Reports for NEMA, IAF and Better Off Funded projects for
month end March 2024 (February 2024 financials) and the Minutes of the February
15 April 2024 Projects in Partnership Meeting.

2. DRAFT RECOMMENDATIONS

That the Risk and Audit Committee receive the Reports and Minutes from the
March Projects in Partnership meeting.
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3.

SUMMARY
Key points to note from each of the Programmes of Work for February/March:
3.1 NEMA Projects

3 Waters work package 1-5. Closing out of the final project

e Wastewater Betterment project — the raising of 3 pump stations —
installation of the first 3 completed with offsite manufacture of the fourth
pump station.

e Stormwater Betterment project — Coates Street. Contractor to commence
work.

e Westport Port Repairs — Continuing Procurement process for Tender
evaluation

3.2 IAF Projects

e Water main extension design work now complete. Wastewater preliminary
design has commenced.

e Wastewater treatment plant design 60% complete. NEMA funding used to
purchase long lead equipment.

e Procurement RFP for Transport and Stormwater design approved and in
market. Closed tender approved and closed 5 Apiril.

e Community meeting with Alma and McPadden Road residents to discuss
IAF and capture questions and issues.

3.3 Better Off Funded Projects

e All projects approved by DIA including Ngakawau Swimming Pool
improvements and funding agreement signed with Community.

e Good progress on 3 Waters projects with Westport Was top project
completed.

e All projects progressing well.

CONSIDERATIONS

5.1 Strategic Alignment
Not relevant to this report

5.2 Significance Assessment
Not relevant to this report

5.3 Tangata Whenua Considerations

The contents of the report are not a matter requiring consultation with tangata
whenua.
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5.4

5.5

5.6

5.7

5.8

5.9

Risk Management Implications
All projects/initiatives carry a low-risk threshold for Council and a full risk
register for each project is completed.

Policy Framework Implications

Council must comply with the relevant policy and legal requirements of the
“‘Better Off” funding agreement, including the Water Services Act 2021,
Health Act 1956, the Health and Safety at Work Act 2015, the Resource
Management Act 1991, Local Government Act 2002 and Council’'s own
Procurement Policies and Delivery Guidelines.

Legal Implications
No legal implications are foreseen.

Financial / Budget Implications
All eligible costs for these projects are funded through NEMA and DIA
funding agreements.

Media/Publicity
Publicity is expected across these projects through the delivery phases.

Consultation Considerations

The team will work to ensure affected parties and stakeholders will be
included and consulted throughout the programme delivery process.
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Project Status Report — NEMA Projects overview — March 2024

Programme/Project Details

Location and Region:

Contracted Amount:

Reporting Period:
Project Principal:
Project Partner(s):

Programme Manager:

Programme Outcomes:

Buller District

$17.1 million of which $10.6 million is for ‘out of policy’ repairs. Eligible infrastructure repairs are covered under the normal
policy of 60% Govt/40% Council. Cabinet approved ‘out of policy’ for Betterment projects, Dredging and the 40% Council
share. BDC share is the threshold payments for each event and any insurance claim deductions.

March 2024 (Financials to 28 February 2024)
Buller District Council (BDC)

NEMA

Penny Bicknell

Flood Recovery Infrastructure repairs relating to the July 2021 and February 2022 weather events. The Programme of Works
covers Infrastructure repairs approved by Cabinet for Tranche 2 in June 2022.

The Programme of works includes the following work packages (WP):

e WP 1-5: 3 Watersrepairs (completed)

e WP6 Betterment Projects (out of policy)

e WP7Y Westport Port Repairs

e WPS8 Westport Dredging Project (out of policy)

e WPH9 Inangahua River Projects
0 Reefton Historic Landfill (completed)
0 Reefton Stopbank repairs (completed)

e WP10 Tiphead repairs (completed)

e Programme Manager

Programme/Project Status Report Page 1|7
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Project Overview/traffic Light Status/High-Level Summary (G = Green; A = Amber; R = Red)

Aspect Status Comments

Overall: A

Overall, the programme is progressing well.
o  Wharf repairs are behind schedule due to implementing a Peer review requested by NEMA.
e 4 Betterment projects are behind schedule but will be completed by the end of the financial year

Budget: e S$17,144,191

Scope: e Await tender for Port to understand whether any rescoping required

Resource: Resource assigned to each project as required

Schedule: e Schedule for each project - see page 4. Currently all scheduled to be completed by the end of the financial year except for the

Wharf Repair

Risks / Issues: e All programmes have a Risk and Issues matrix. Risk of Wharf repair project not being completed in this financial year will

require Ministerial approval to extend the funding. This has been requested.

[ ]

Programme/Project Status Report Page 2|7
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ATTACHMENT 1

State of Play

Last Month (March)

e WP1-5 One final project to complete — Brougham Street Brick Arch —
Awaiting as-builts from contractor to close out.

e WP6 Betterment:

0 WW Pump stations — Pump stations 1, 2 and 3 completed.
Offsite construction underway for 4" pump station cabinet

0 WWTP Grit & Sediment - ordered long lead time items from
Brick House Technologies. Completion of NEMA budget subject
to payment plan. Future work out of IAF budget

0 Alt Drinking Water options — Ground penetrating radar
undertaken and analysis underway

0 Coates Street — WRSL pricing accepted. Residents letter drop
completed

o WP7 Westport Port Repairs.
O Procurement — site visit and supplier briefing completed with 6
suppliers confirming intention to submit a tender.

Programme/Project Status Report

Next Month (April)

63

Final completion and close out to be completed including a final heritage
report from Heritage Properties NZ as part of mandated process for
structures over 100 years of age.

All other projects in WP 1-5 are complete and all assets transferred back
to the asset owner.

WP6 Betterment:

0 Pump stations — Close out docs for pump stations 1 — 3.
Offsite manufacture of 4% ~Bright Street.

0 WWTP Grit & Sediment - Monitoring production and
payment plan

0 Alt drinking water options — Finalization of GPR report and
project close

0 Coates Street — Contractor to commence construction

Close RFT process, evaluate tenders and identify a preferred supplier and
commence contract award

Complete site preparations for construction repair works
Introductory/review meeting with NEMA/Rau Paenga

Page 3|7
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Project Schedule
NEWA T2 Project Schedle |

NEMA T2 Project Schedule

Project Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

WP 1-5 3 Waters

Construction continued from emergency repair works

WP 6 Betterment Projects

Planning and Design  Construction

WP7 Westport Wharf

Planning and Design

WP8 Dredging
Dredging commenced

WP - Reefton Stopbank
River training River training
WP 9 Reefton Landfill

Planning and Design Construction

WP10 Tiphead Revetment

Planning and Design  Construction

River training

Comments

Final project to be completed -
Brougham St. Brick Arch -
March 2024

4 projects completed, 3
projects to be completed end
March 2024, 1 project jointly
funded with IAF project
complete by end June 2024
Current indication of
completion December 2024,
but final date will not be
known until procurement
completed

Schedule to May 24

Project Complete

Project Complete

Project Complete

Programme/Project Status Report
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_ Financials (28 February 2024)

_ Budget and Expenditure Summary.

NEMA Tranche 2 Programme
For Period 2023/24- February

65

CURRENT TOTAL TOTAL Claims FORECAST FORECAST PROJECT
BUDGET cosT REVENUE cosT ATCOMPLETION ~ VARIANCE
(Total) 0 ) ™
DATE DATE COMPLETE
WP1-5 3 Waters Repairs 0 2,228,957 2,054,150) 174,807 (349,614) 0 0
Expenses 2511751 2228957 0 0 262,794 2,511,751 0
Revenue (2511,751) 0 (2,054,150) 174807 (632.407) (2,511,751) 0
WPG 3W Betterment Projects 0 788,180 (662,937) 126,243 (250,486) 0 0
Expenses 1,562,000 788,180 793,820 1,582,000 0
Revenue (1,562,000) (662937) 125,243 (1,044,306) (1,562,000) 0
WP7 Westport Port Repairs 0 322,732 (300,568) 22,165 (44,330) 0 0
Expenses 5,920,000 322732 5,597,268 5,920,000 0
Revenue (5,820,000) (300,568) 22165 (5,641,597) (5.920,000) 0
WP8 Westport Dredging Project 0 3,244,500 (3,244,500) 0 0 0 0
Expenses 4,716,000 3,244500 1,471,500 4716,000 0
Revenue (4,716,000) (3,244,500) 0 (1,471,500) (4,716,000) 0
WP9 Inangahua Landiil 0 938,228 (938,228) () 0 0
Expenses 1,074,000 938,228 0 938,228 125,772
Revenue (1,074,000) (938,228) ) 0 (938,228) (135772)
WPS Inangahua Camp Ground 0 59,238 {69,239) {0) 0 (1] 0
Expenses 150,000 59,238 0 59,238 90,762
Revenue (150,000) (59.239) ) 0 (59,238) (90,762)
WP10 Tiphead Repairs 0 769,419 (707,603) 51,816 (51,816) 0 0
Expenses 1,000,000 759419 0 750,419 240 581
Revenue (1,000,000) (707,503) 51,816 (51,816) (750,419) (240 581)
Programme Management 0 141,774 (92:223) 49,551 (99,101) 0 0
Expenses 190,440 141,774 13,566 190,440 0
Revenue (190440) (92,223) 49,551 (147,767) (190,440) 0
TOTAL
Expenses 17,144,191 8,483,029 0 8,104,047 16,677,076 467,115
Revenue (17,144,191) (8,050.448) 423581 (8,989,393) (16,677,076) (467,115)
Deductions 0 0
Total 0 8,483,029 8.059,448) 423,581 (795,346) 0 0
Programme/Project Status Report Page 5|7
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Claims to NEMA
Paid from $1mil
Costs Threshold on Hold Ineligible Invoiced Paid advance
Pre Tranche 2 (60%) 457,843.15 |- 173,850.00 - - - - 283,993.15
Claim 1 957,121 |- 174,914 782,207 782,207 -
Claim 2 (40%) 441,549 179,231 179,231 262,317.83
Claim 3 632,903 - 91,028 |- 4,297 537,578 537,578 -
Claim 4 1,104,415 - 18,088 |- 1,354 1,084,973 1,084,973 -
Claim 5 730,721 730,721 730,721 -
Claim 6 55,405 55,405 55,405 -
Claim7 938,899 24,009* 962,908 962,908 -
Claim 8 661,351 - 13,495 |- 285 647,571 647,571 -
Claim 9 578,430 - 4,028 574,402 574,402 -
Claim 10 590,520 - 32,499 558,021 558,021 -
Claim 11 587,976 - - 17,706 - 570,271 570,271 -
Claim 12 191,734 - 191,734 191,734 -
Claim 13 109,185 109,185 109,185
Claim 14 675,573 675,573
To claim 227,245 - - - - - -
8,483,029 |- 348,764 |- 152,834 |- 5,936 7,659,782 6,984,208 262,318
- *includes $52,170 resolved from Claim 3
Pd from Advance 262,318
TOTAL revenue 7,922,100
NEMA T2 Programme Surplus Report Budget |3 Final Costf 4 40% -
Completed Project
Tiphead (final report July 2023) $ 1,000,000 $ 759,419 S 240,581 $ 96,232
Reefton Campground (financial report updated September 2023) S 150,000 $ 59,238 S 90,762 $ 36,305
Reefton Landfill (financial report January 2024) S 1,074,000 $ 938,321 $ 135679 S 54,272
WP 1-5 3 Waters (financial report February 2024)subject to final report $ 2,511,751 $ 2,256,809 $ 254,942 $ 101,977
Total surplus available for recommendation for reappropriation to
another T2 project $ 288,786
Programme/Project Status Report Page 6|7
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Communications

An update on media, marketing and communication activity for the programme/project

A media release is planned for the completion of WP1-5 $2.5m programme at completion of Brougham Street Brick Arch and for the Coates Street Stormwater
work, including letters to affected residents

A media release will be drafted on contract confirmation of the Westport Wharf repairs

Programme/Project Status Report Page 7|7
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Project Status Report — Better Off Funding Projects overview — March 2024

Programme/Project Details

Location and Region: Buller District

Contracted Amount: $3,500,000

Reporting Period: March 2024 (February 2024 financials)

Project Principal: Buller District Council (BDC)

Project Partner(s): DIA (Crown Infrastructure)

Programme Manager: Penny Bicknell

Programme Outcomes: The scope is made up of 13 projects approved by DIA that meet the funding criteria and demonstrate wellbeing outcomes.
Programme/Project Status Report Page 1|6
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Project Overview/traffic Light Status/High-Level Summary (G = Green; A = Amber; R = Red)

Aspect Status Comments
Overall: - The programme was prioritised by Council and approved by Crown Infrastructure and DIA
Budget: - $3,500,000
Scope: The Programme of works includes the following approved projects:
e Three Waters projects
e Reefton Wastewater/Stormwater modelling
e (Climate Change Adaptation and Master Planning
e Community Hub Feasibility Study and Concept Designs
e  Civil Defence Procurement
e Airport Relocation options study
e Karamea Reserve Water Supply
e  Westport Emergency Water supply
® Reefton Campground Accommodation
®  Westport Stormwater/wastewater work
® Test bore and sampling for non-compliant water supplies - Little Wanganui and Mokihinui
®  Granity Fundraising Centre
® Ngakawau Swimming Pool improvements
Resource: - Resource to be assigned to each project as required
Schedule: - Schedule for each project to be determined. Final deadline for Crown Infrastructure projects programme is 30 June 2027
A

Risks / Issues: e Scope of works may need to be reduced in some projects to ensure they remain in budget

o Ngakawau Swimming Pool improvements — risk of DIA diverting funds to 3 waters initiatives now closed. DIA has approved the project

Programme/Project Status Report Page 2|6
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State of Play

Last Month (March)

Applications to DIA — Ngakawau swimming pool - Approved

4 claims submitted

3 Waters — Westport WaStop project completed. Henley St outfall work
awarded to WSL. Inangahua Water Trunk main renewal and
stormwater improvement in preliminary engineering design land
access/easement requirements.

Reefton modelling — RFP to consultants to price from an approved
consultants list — being passed to new Project Manager to manage.
Climate Change Adaptation — Focus on data collection for Risk Explorer
and future community engagement

Master Planning - Stage 1 — Vision — project - Isthmus continuing to
progress workshop content

Community Hub Feasibility Study - Finalise feasibility study document
for release

Civil Defence — Bulk of procurement complete
Airport Relocation Options study - Report completed
Karamea Reserve Water — Final report uploaded to DIA portal

Westport Critical Water supply — Landowner agreements all received.

Reefton Campground cabins *- Project Manager on leave in March

Test bore and sampling for non-compliant water supplies - Little
Wanganui and Mokihinui — sampling of existent bores & landowner

discussion re using road reserve (currently occupied by farmland)
Westport Wastewater/Stormwater separation work — First draft of an
overland flow stormwater model based on historic data provided.
Worley Consulting, BDC and Coll Surveying held meeting to discuss
survey of stormwater pipes

Ngakawau Swimming Pool improvements — DIA approved project and
draft agreement sent for execution

Next Month (April)

70

Submit further claims for reimbursement.

3 Waters — Henley St outfall work to commence. Envirolink engaged to
progress Inangahua projects to final design. Westport stormwater
upgrade — review documents and CCTV to define final scope to inform
project requirements for design.

Reefton modelling and report planning to commence.

Negotiating a 3-way budget with WCRC and BDC BAU for ground water
investigations stage 2 with Aqualinc

Vision workshop to be held early April 2nd week April. This will mark the
completion of this project for BoF funding.

Group to discuss when to share final document with Council as an FYI.
Form Charitable trust to continue the Community Hub work in seeking
funding. Develop project plan for the additional $50k concept funding.
Funding on EOC equipment and community groups for April. Project
completion by end June

Resubmit report to SLT and submit to DIA.

Final report approved by DIA.

Westport Critical Water supply — First tanks to be installed early April.
Completion by end May

Reefton Campground cabins — Progress Council resolution and public
consultation

Bores to be drilled dependent on drill availability and then sampling.

Develop additional stormwater model based on future climate
projections. Complete survey of stormwater network. Project
completion June 2024

Complete funding agreement and issue EPO. Works set to commence 1
July with completion end November.

3|6



Project task

Feb
2023

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

2024

Feb

Mar

Apr

May

Jun

Jul

ATTACHMENT 2

Comments

3 Waters

Construction to commence Oct 2023 and
be complete by July 2024

Reefton WW/SW modelling

Completion date to be confirmed

Climate Change Adaptation

Ongoing — linked to other funding. Final
$20k to be committed to Aqualink ground
water study

Master planning

Final workshops early April 2024

Community Hub feasibility
study

Feasibility study completed. Project plan to
be developed for concept design $50k

Civil Defence

Complete by end June

Airport relocations options
study

Study completed

Karamea Reserve Water

Completed — final report to DIA

Westport critical Water Supply

Site location and installation, comms plan

Reefton Campground

Legal and consenting advice

Westport
Stormwater/Wastewater

Develop model from survey of stormwater
network

Test Bores & Sampling

Drilling in Feb and testing March/April

Programme/Project Status Report

71
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Ngakawau Swimming Pool Work set to commence July to November

_ Financials (28 February 2024)
_ Budget and Expenditure Summary.

Claim Claim Forecast
Actual Cost submitted submitted Revenueto Cost to

Project B4 Budget [ todate [§Dec B Feb/Mar B date B complete @ To claim 3
3 Waters $1,095,000 $ 153,964 $ 21,525 $§ 116,612 $ 5000 S 941,036 S 10,827
Programme Management S 165,000 $ 136,462 S 99,826 S 28,479 S - S 28538 § 8,157
Reefton Wastewater modelling S 150,000 $ S - S - S 150,000 $ -
Climate Change adaptation S 250,000 S 230,000 $ 100,000 S 130,000 S 20,000 $ -
Master planning S 250,000 $ 215,062 $ 77,737 S 89,351 § - S 34938 S 47,974
Community Hub Feasibility S 200,000 S 145988 $ 38,106 § 29,216 § 76,257 § 54,012 $ 2,409
Civil Defence S 275,000 S 248,540 S 275,000 S 26,460
Airport Relocation options study S 50,000 S 34,358 S - S - $ 15642 S 34,358
Karamea Reserve Water S 65000 S 65000 S - S 65000 S SIS -
Westport Critical Water S 180,000 S 84,779 S - S 60876 S 95221 S 23,903
Reefton Campground S 300,000 $ 25123 $ 10,670 S 10,819 S - $ 274877 S 3,634
Ngakawau Swimming Pool S 310,000 $ - S = S - S 310,000 $ S
Granity Fund raising centre S 25,000 $ - S = S - S 25000 $ =
Stormwater/Wastewater S 135,000 $ - S - S - S 135,000 $ -
Bore water tests S 50,000 $ 5 S - S - $ 50000 $ -
$ _
Total $3,500,000 $1,339,276 $ 347,864 $ 274,477 S 612,133 $2,160,724 $ 104,802
approved 12 Feb
NB Civil Defence budget is in credit as 100% drawn down in the 10% advance payment
Programme/Project Status Report Page 5|6
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Communications

An update on media, marketing and communication activity for the programme/project

Westport News reported on the request to reprioritise funding from Waimangaroa and Westport smoke testing projects and the subsequent discussions at the
April Council meeting. Better off Funding Tranche 2 funding has been withdrawn by Government.

Westport News reported on the additional funding available of $950k from the Westport Wastewater/stormwater smoke testing project and Waimangaroa water
project discontinuation.

Westport News reported on the allocation of $300k to Reefton Campground Accommodation

Westport News reported on the Council workshop in September and the outcome of the Council meeting for the unallocated funding of $650k
Cultural Community Hub working group met with Westport News Reporter in November to ensure correct facts are in the public domain
Westport News reported on DIA directive of expenditure on water infrastructure rather than Community projects.

Emergency Water - Comms to Westport Community w/c 12 April after first tank has been installed and photos taken

Programme/Project Status Report Page 6|6
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BULLER DISTRICT COUNCIL - Commercial infrastructure - Infrastructure Strategy - IAF - Stage 2 Pre-Implementation

Programme/Project Details

Location and Region: Alma Road Westport
Project Budget: $1,300,500
Reporting Period (ending): March-2024
Financial Period End February-2024
Project Principal: Buller District Council
Project Partner(s): Kainga Ora

Project Manager: Steve Garner

The IAF stage 1&2 programme will manage the procurement and delivery of detailed design for the Transport, Water Supply &
Programme Outcomes: Wastewater and Stormwater IAF projects. The programme will deliver detailed designs for each project by December 2024.

Project Overview/traffic Light Status/High-Level Summary ( G = Green- Good ; A = Amber- Warning; R = Red - Issue)

Aspect Status Comments
Overall: G Delivery Plan executed December 2023
Budget: G Budget approved, first claim lodged to recover cost to date excluding BDC contribution
Scope: G Scope agreed
Resource: [ o issues
Schedule: G Revised schedule agreed
Risks / Issues: G No new risks or issues
Programme/Project Status Report o
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Current Updated Programme

Previous Reporting Period

Water main extension now complete. Wastewater preliminary design commenced. Wastewater
treatment plant design 60% complete. NEMA funding used to purchase long lead equipment.
Procurement RFP for Transport and Stormwater design approved and in market. Closed tender
closes 5 April. Meet Alma and McPadden Road residents to discuss IAF and capture questions

and issues with Programme team

Next Reporting Period

Evaluate Transport and Stormwater design proposals and appoint lead designer. Progress
wastewater treatment plant design. Complete preliminary design of low pressure sewer main.

BDC invlited to submit on prioritising the residential zone change at Alma Road and putting the
rest of the changes on hold pending the outcome of the Master Planning.

Updated Project Road Map/Schedule

Project task Jan

Feb

March

April

May

June

July

August

Sept

Oct

Comments

Planning and BDC
Approvals

Design contracting

Design

Asset Manager accepts
designs

Budget and PMO documents approved

Construction tender
documents complete

Water main design complete, Wastewater design
commenced, WWTP design due for completion in May,
Transport RFP in market.

Handover and Asset
Manager Acceptance

Programme/Project Status Report
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ATTACHMENT 3

Milestone / Task Baseline Finish Forecast/Actual Finish % completion Comments
Sponsor approves PMO documents 24-Jan-24 31-Jan-24 100%
Programme procurement plan approved b' 24-)Jan-24 31-Jan-24 100%
Programme budget approved by sponsor 24-Jan-24 31-Jan-24 100%
Water Main detailed design 31-Mar-24 31-Mar-24 100%
Cycleway preliminary design 30-Jun-24 30-Jun-24 0%
Cycleway detailed design 1-Nov-24 1-Nov-24 0%
Road and bridge preliminary design 1-Jul-24 1-Jul-24 0%
Road and bridge detailed design 4-Nov-24 4-Nov-24 0%
Stormwater detailed design 4-Nov-24 4-Nov-24 0%
Wastewater stage 1 preliminary design 31-Jul-24 31-Jul-24 20%
Wastewater stage 1 detailed design 31-Oct-24 31-Oct-24 0%
Wastewater treatment plant detailed desig 31-Mar-24 31-May-24 80%
Programme/Project Status Report 30of5
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ATTACHMENT 3

Budget and expenditure summary

Programme/Project
Item

Approved

Transport -Pedestrian

131,437
Cycleway - 10253 2
Transport-Intersection

262,866
upgrade - 10254 ?
WWTP Upgrade -
10257 S 142,500
WW Pressure Lines -
10258 S 247,000
Water Supply -
Watermain Ext - S 64,550
10261
Stormwater - 10259 S 81,599
IAF Programme

370,548
Management - 10252 2
- $ -
Total S 1,300,500

Original Budget

Cost to Date

Current Budget (CTD)

$ 132,047 S 20,333
$ 262,256 $ 40,384
$ 130,439 S 61,488
$ 259,061 $ 30,892
$ 64,550 $ 53,068
$ 81,599 $ 35,312
$ 370,548 S 219,082
$ - |$ =
$ 1,300,500 $ 460,560

Forecast Cost to

S

Complete
(FCC)

103,547

210,503

67,500

171,509

6,040

43,413

140,000

742,512

Final Forecast FFC to Current
Cost Budget
(FFC) Variance

S 123,881 $ 8,167

$ 250,887 S 11,369

S 128,988 S 1,451

S 202,401 S 56,660

S 59,108 $ 5,442

S 78,725 % 2,874

S 359,082 S 11,466

$ - S -
S 1,203,072 S 97,428

Note that the budget above includes BDC contribution of $200,468

Programme/Project Status Report

Reported
Contingency
S 8,167
S 11,369
S 1,451
S 56,660
S 5,442
S 2,874
S 11,466

S -
$ 97,429

Status Commentary

Design
Procurement

Design
Procurement

In Design

In Design

In Design

design
procurement

design
procurement

Note: FCC and FFC exclude contingency
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ATTACHMENT 3

Risks/Issues/Outcomes
Key risks and/or issues arising are detailed below (NB level of risk is relative to this project)

Risk ID - Risk/Issue
IAF - Stage 2 Pre-Implementation / 2 - final design to final budget

Mitigation Residual Risk

Negotiated a revision to funding conditon so BDC is not liable it WK do not contribute

IAF - Stage 2 Pre-Implementation / 3 - Safety design exacerbates queue time at Alma Road/SH  Discuss proposed solutions with community before making option decisions

IAF - Stage 2 Pre-Implementation / 5 - Unidentified network utilities need to be relocated adding Service location during design

IAF - Stage 2 Pre-Implementation / 6 - Unclear consent requirements Identify consent requirements during detailed design process

0 - Pipe order size too small for manufacturer to run meaning potential time delays while pipe ~ Negotiate earlier access to construction funding
IAF - Stage 2 Pre-Implementation / 9 - BDC preferred option passess costs onto residents

IAF - Stage 2 Pre-Implementation / 10 - higher deisgn costs

include in community consultation with developers

Procurement approach

Communications

An update on media, marketing and communication activity for the programme/project
planned for February 2024

Risk Key

Programme/Project Status Report 50f5
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ATTACHMENT 4

Projects in Partnership Meeting — Minutes
Monday 15 April 2024
4.00 —5.00 pm, Clocktower Chambers and via Zoom

Present:
e Chairperson and Mayor Jamie Cleine; Councillor Phil Grafton; BDC CFO Douglas Marshall;
Minute Taker Kirstin McKee

e Attending via Zoom; BDC CEO Simon Pickford; BDC Group Manager Infrastructure Services
Mike Duff; NEMA Suzy Paisley (SP); Ngati Waewae Ned Tauwhare; BDC Contractor Steve
Garner; BDC Programme Manager - Recovery Penny Bicknell; Kainga Ora Suresh Ram;

1. Welcome and Introduction

Meeting started at 4.00 pm.

2. Previous Meeting Minutes

Minutes from 11 March 2024, no issues raised, clarified, or corrected.
Minutes accepted as tabled

3. NEMA Tranche 2 Funding

NEMA financials

P Bicknell spoke to the reports. On-hold invoices have been discussed with Rau Paenga. They are
reviewing this list of invoices. P Bicknell has a meeting on Thursday morning to follow up with Radha
Grounder from NEMA.

NEMA T2 Programme Surplus Report

P Bicknell — 3 Waters, looking at a surplus of $254,942, account still being finalised.

Betterment looking to have a $30K surplus from the alternative water drinking project, (see below).
Surplus around $300K, which may be required for the wharf repair.

P Bicknell will bring a recommendation report forward regarding the surplus, as soon as the wharf
budget is finalised.

Reports accepted as tabled
4, NEMA FUNDED PROJECTS
Work package 1 -5 - 3 Waters repairs
3 Waters — mainly complete for handing over and finalising the account. Brougham Street Brick

Arch - the defective wastop was out of BAU replacement to the funding.

Betterment Projects (WP6)
e Pump Stations — 3 pumps completed, 4" pump in off side manufacture. Regarding surplus

recommendation, if money is not required for the wharf could potentially look at 3 more pump
stations. (4™ pump cost $107K).
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ATTACHMENT 4

o Grit and Sediment — currently underway, this is a financial plan through to end of June
regarding the NEMA budget, with the rest transferring to IAF.

e Alternative Drinking Water — as outlined above there will be $30K left in the budget. The
ground penetrating radar has been finalised. There was not enough funding for the drilling.
(this could also be another consideration for the surplus).

o Coates Street — somewhat weather dependant on construction being finished.

Wharf Repair

P Bicknell — tenders closed on 9 April with 9 tenders received. D Marshall commented tender
assessments to be carried out tomorrow, with good list of quality contractors that put in for the
work. Once this is done the price information will then be added for scoring by Wednesday 17, by
end of week this should be finalised.

Once the report for tender acceptance is completed by the project manager, then a report will be
prepared for the 24 April council meeting, however a lot of work to be done on this, with a number
of items of resolve regarding the final figure.

Further discussion re report going to council, this may be a late report to council as a PE item. There
is a placeholder extraordinary meeting for 15 May if this date was required.

Dredging (verbal update)

D Marshall — NEMA invoiced for 13 days at beginning of March, since then the bar at the mouth of
the Buller River has been uncrossable. Have had a fresh down the river, sounding bar tomorrow to
get back into the programme. Will advise Radha Grounder once the dredge is clear again.

S Paisley left the meeting at 4.13 pm
The reports were accepted as tabled

5. BOF FUNDING - DIA

P Bicknell — all applications now approved. Ngakawau funding agreement signed off this week.
Waiting for finance to put codes together to issue a PO to them. This now comes off the risk register.

Last month we submitted 4 claims, they have all been approved.

Reefton Wastewater/Stormwater Modelling — project manager now appointed.

Climate change adaptation — $20K left in budget, have done a 3-way budget with WCRC and BAU
stormwater team for ground water investigation, to be carried out by WCRC. An EPO has been
issued to reimburse them for BDC share of this. Ground water study will feed into Risk Explorer.
Master Planning — concluded Stage one end of last week with workshops which went very well. Now
entering stage 2.

Community Hub Feasibility study - Waiting to hear back from Buller Resilience Trust re the $50K,
will then know if we can reapportion this.

Civil Defence — about $20K left in this budget.

Airport Relocation Options Study — this has been submitted to DIA, have requested for this to go the
Senior Leadership Team at BDC. Will follow this up.

Karamea Reserve Water - finalised.

Westport emergency water supply — first tanks being installed, due for completion by end of May.
These tanks are storage only, not potable water and not plumbed into network.

Reefton Campground Cabins — R Barry to follow up with lawyers re public consultation.

2|Page
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Little Wanganui & Mokihinui — test bores, ongoing.
Westport Stormwater/Wastewater — project due to be completed end of June.
Ngakawau Swimming Pool — work to commence 1 July with completion end of November.

All the claims submitted in December have now been received and claims in February/ March have
also been received.

3 Waters Solutions

Split into 5 bundles,
o Westport Stormwater - wastops programme project nearing completion.
Henley Street - out for pricing, will start construction.
Westport Stormwater main defects.
Inangahua projects x 2, Envirolink engaged to progress, to begin in next 2 months.

Noting that there is a $103K reported contingency, P Bicknell to come back to PiP as to what this
means and what we do with this for redistribution.

The report was accepted as tabled
6. IAF Funded projects

S Garner provided an update on design progress:
e Water main extension design complete and design approved by BDC Asset owner.
e Transport design RFP has closed and evaluations this week.

The recent IAF community ‘drop-in” was well supported by residents with lots of good questions and
feedback provided. There are a number of outstanding policy questions that will need to be defined
and approved by council as design progresses. We are setting up a webpage on the BDC system and
have provided an undertaking to meet again with residents when transport designs are in
development and we can discuss proposals.

S Garner has lodged the 2™ claim (November/December 2023), delayed as variance between BDC GL
reporting and IAF reporting with budgets handled slightly differently by BDC and Kainga Ora (KO).
This was resolved last week with the third claim being prepared this week.

S Garner and P Zaanen have met with Nathan Riley (BDC GM Regulatory Services) to discuss progress
with the residential zone change that is a condition for accessing IAF construction funding. The
proposal is to request a prehearing meeting with WCRC to explore objections to the rezoning. If the
objections can be dealt with at a prehearing, the Lead Planners report will support the zone change.
W(CRC can confirm this in writing and that may be sufficient to meet the construction funding
condition. Will provide information at next PiP how this is progressing and if this is the best option.
Also discuss with WCRC re doing a plan change, however WCRC are not processing any plan changes
pending the TToPP process.

S Garner also provided an update on the Fast Track Consenting Bill and process noting:

e Council had requested Minister’s considered fast tracking the zone change for Alma Road.

e The Minister has now written to council inviting them to submit a proposal.

e A full proposal requires information that BDC does not currently hold and this may be time
consuming and expensive to collect.

e There is some concern that the Fast Track process will be no faster than the existing process.

3|Page
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S Garner open to advice from the committee for next step.

J Cleine invited Suresh Ram’s comment.

S Ram — key point, recommend to keep to the timelines as per the delivery plan approved in late
2023 rather than looking to extending these times or milestone dates. Based on this guidance, can
then assess which one will get BDC to access construction funding faster. Recommend to go with
the fastest option, any further extension time will be risky. Key to that, TToPP may be faster, BDC to
work with WCRC over the next two months to ascertain what they require. A letter from WCRC to
Kainga Ora (KO) by June with some certainty over the rezoning would satisfy conditions with KO to
get on with construction.

S Ram clarified that the milestones are the design milestones which BDC are on track to complete. If
BDC get to December this year and don’t have a fast track application in, this becomes a risk.

Further discussion around rezoning options.

PIP directed S Garner to lodge an application for fast track consent, even if currently incomplete, and
to work with N Riley to hold a Prehearing with the TToPP Committee to see if objections can be
resolved.

7. Other business

No other matters were raised. The meeting closed at 4.38 pm

4|Page

82



RISK AND AUDIT COMMITTEE
26 JUNE 2024
AGENDA ITEM: 8

Prepared by Jason Sellaiah
Subcommittee Liaison Officer

Reviewed by Krissy Trigg
Group Manager Community Services
Attachments Appendix 1 - Reserve Management Plan Timeline

Public Excluded: No

RESERVE AND HALL SUBCOMMITTEES UPDATE

1. REPORT SUMMARY

This report provides a brief overview and updates for the individual reserve and
hall subcommittees. It also provides an update on developing a Reserve
Management Plan and governance training for the Buller District reserve and hall
subcommittees.

2, DRAFT RECOMMENDATION
1. That the Risk and Audit Committee receives the Reserves and Hall
Subcommittees Update Report for information.
2. Thanks the members of the reserves and halls subcommittees for their
continuing work and contribution to their communities.
3. ISSUES & DISCUSSION
BACKGROUND
3.1 Reserve Management Plans
The attached timeline for the Reserve Management Plan (RMP) outlines the

process in detail. Officers have already engaged with subcommittees to
collect initial feedback. As the planning and design stage begins in July, staff
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3.2

will actively seek further input from these subcommittees to ensure the local
community's perspectives are incorporated.

In August, Buller District Council will publicly announce its intention to
develop the plan and start gathering feedback from local community groups.
Public workshops will follow this in September to engage with the
community and gather additional input. The workshops will be advertised,
and the subcommittees will reach out to others in the community to be
involved. Councillors will be welcomed to these workshops to discuss the
plans with their communities.

The Draft Reserve Management Plan will be prepared in October based on
all the feedback received. In January 2025, BDC will publicly notify the Draft
Reserve Management Plan and invite public submissions. In March 2025,
analysis will be completed on all submissions and hearings will be held to
discuss them.

The Reserve Management Plan is scheduled to be adopted by the Council
in April 2025, with a view to implement the approved plan in May 2025. This
timeline ensures a structured approach with multiple public input and
feedback opportunities. As the draft is uncovered from the early feedback,
budgets can be included in the Council's draft Long-Term Plan. Minor
amendments may be required as the LTP and the RMP consultations come
through.

Subcommittee Updates

Reserve & Hall Update

Karamea

The Standalone Mobility Toilet build is currently in
progress. The Council funded it from a previous annual
plan.

Little Wanganui Working towards independent management and hall
ownership similar to Ngakawau/ Hector.

Seddonville Capital works upcoming financial year - fireplace,
flooring, store/ garage.

Mokihinui Campground managers’ annual contract is up for

renewal on 1 July; they seek a 2-year renewal.

The Tourism Infrastructure Funding (TIF)-50%
externally funded effluent system is currently being
assessed and designed. Upcoming governance
training. Drive through road resealed along with new hall
parking area.
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3.3

Ngakawau/ Hector

Finalising the details of the agreement for the hall
ownership and the License to Occupy the reserve.

Waimangaroa

The Waimangaroa upgrade schedule is currently in
progress. To cover some items, a submission to the
2024/25 Annual Plan has been provisionally approved.
The rest require the subcommittee to fundraise
externally. Governance training has been completed.

Carter’s Beach

Tourism Infrastructure Funding (TIF) -funded carpark
near completion

Omau

Possible addition of a basketball hoop, to be funded by
the Omau reserve funds; if additional funds are required,
subcommittee to seek external funding.

Inangahua

Inangahua Hall repairs are in progress. Minor works will
be completed in the upcoming financial year. They will
be partially funded by the BDC property repair and
maintenance budget and a grant from Inangahua
Community Board.

Reefton

The new campground manager is in her second month
and brings valuable skills that will prove beneficial in the
coming year. She will focus on eco-tourism marketing to
increase the campground's revenue.

Campground Cabins Proposal updated via a separate
report on 29 May Council meeting.

Springs Junction/
Maruia

Budget planning workshop to be held soon.
Springs Junction reserve development plan to be
included in the RMP consultations

Standing Orders & Code of Conduct

Standing Orders and Code of Conduct training was provided to the
Waimangaroa subcommittee on 7 April. This training session is intended for
our subcommittee members to discuss best practices within a governance
framework. Mayor Jamie facilitated the session, which Councillor O'Keefe
supported. Councillor O'Keefe and the Subcommittee Liaison Officer will
provide further training to other interested subcommittees. The training
outlines the best practices for formal meetings. It includes the Auditor
General's feedback last year to all local Councils to assist with increasing
transparency / include more people in our community. Mokihinui have also
expressed interest in this training which Councillor O’Keefe will facilitate.
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Acknowledgement

The Council wishes to formally acknowledge and thank the subcommittee
members who volunteer their time and mahi to the local halls and reserves.
The Council continues to support these communities and would like to
encourage people to attend the subcommittee meetings to be aware of
what's happening in their community and help where needed.

CONSIDERATIONS

41

4.2

4.3

4.4

4.5

4.6

Strategic Impact

The appointment of reserve and/or hall subcommittees allows decisions
regarding reserves and halls to be made locally while aligned with the
Council's Policy and direction. The development of the Reserve
Management Plan enables reflection on current issues, opportunities, and
future aspirations for each reserve.

Significance Assessment
The decisions in this report do not meet the threshold for being considered
significant decisions under the Policy.

Risk Management Implications Strategic

The terms of reference and reserve management plan align with the
Council's overall Governance Structure and are carried out according to
legal requirements and advice.

Values

‘To serve the residents of the Buller district, conscious of their needs, by
providing facilities and services and creating an appropriate environment for
progress and development while preserving the distinctive natural
environment, as well as the cultural and historical environments.’

The Buller District Values are Community-Driven, One-Team, Future-
Focused, Integrity, and We Care. The subcommittees and the Council’s
support of them aligns with these values.

Policy / Legal Considerations
The following are relevant:

« Buller District Council Governance Structure
e Local Government Act 2002
. Reserves Act 1977

Tangata Whenua Considerations
No specific considerations have been identified relating to this issue.
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4.7

4.8

4.9

410

Views of Those Affected

Over the last three years, there has been mixed feedback from those on the
various reserves and halls subcommittees. Much of this concerns the need
for more support around meetings and day-to-day matters. The other matter
of concern to the subcommittees has been their role in managing reserves
and halls, which are and have been, for many years, an integral part of the
communities they serve.

The Subcommittee Liaison Officer will prioritise the development of Reserve
Management Plans for each reserve in partnership with each
subcommittee, as required under the Reserves Act 1977. This will assist the
subcommittees in their future financial planning and project identification.
Once the plans are in place, it will enable the Council to enhance financial
planning for reserves as part of the Long Term Plan.

Costs
Council staff time and resources will continue to be managed under existing
workloads and budgets.

Benefits
Provides an opportunity for the Council and community to work together to
ensure that public assets are used best for the local community.

Media / Publicity

The media may be interested in this issue. The communications team will
manage this as and when required.
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APPENDIX 1
Timeline & Overview of the Reserve Management Process

Planning & Design

Publicly notify our intent to develop a Reserve
Management Plan

Allow feedback from stakeholders on the use,
management and development of a reserve(s)

Public workshops

Prepare Draft Reserve Management Plan

Publicly notify the Draft reserve Management Plan
B and call for submissions
J Analyse submissions and hold hearing of submissions
2024

ApriL B Council to adopt the Reserve Management Plan
2025
@ Implement approved Reserve Management Plan
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RISK AND AUDIT COMMITTEE
26 JUNE 2024
AGENDA ITEM: 9

Prepared by Lynn Brooks
Finance Manager

Douglas Marshall
Chief Financial Officer

Reviewed by Paul Numan
Group Manager Corporate Services

Attachments 1 BHL Group Combined Statement of Intent 2025

STATEMENT OF INTENT - BULLER HOLDINGS LTD GROUP FOR THE YEAR
ENDED 30 JUNE 2025

1. REPORT SUMMARY

Council is required to receive Statements of Intent (SOI) for its Council
Controlled Organisations (CCOs) relating to the upcoming financial year.

2, DRAFT RECOMMENDATION

That the Risk and Audit Committee recommends to the council that it
adopt the Statement of Intent for Buller Holdings Limited, WestReef
Services Limited, and Buller Recreation Limited which are combined into
one document named the Buller Holdings Group Statement of Intent for
the year ending 30 June 2025.

3. ISSUES & DISCUSSION
BACKGROUND

The Local Government Act (2002) requires the board of a CCO to deliver a draft
Statement of Intent to Council each year to allow for review and comment on
the content. The Act also requires the board to deliver a final Statement of Intent
before 30 June. The Three Statements of Intent were provided to Council on
13 February 2024.
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The Council has three CCOs: Buller Holdings Limited, WestReef Services
Limited; and Buller Recreation Limited which are required to provide a SOl each
year. This is the first year the SOI have been provided as one document. This
is possible because these companies operate as the “Buller Holdings Group”,
and the only variation to the content of the SOI for each is the financial and non-
financial targets which are set out in the tables at the latter part of the group
SOl

Provide the background information necessary for the Council / Committee to
understand the issue. What is the trigger for this report to be written?

Provide background information so that the reader is informed of why this issue
is being reported to Council / Committee, key background information e.g.
historical information, actions of other parties, regulatory issues, impact on
other parties.

Part 64 of the Local Government Act (2002) sets out that the purpose of a
Statement of Intent is to:

o State publicly the activities and intentions of a Council-controlled
organisation for the year and the objectives to which those activities will
contribute; and

. Provide an opportunity for the shareholders to influence the direction of
the organisation; and

. Provide a basis for the accountability of the Directors to their shareholders
for the performance of the organisation.

Schedule 8 of the Local Government Act (2002) sets out the detail about how
the exchange between Council and the CCO occurs. The draft Statement of
Intent must be delivered to its shareholders to receive and make comment on
each year by 1 March. The final Statement of Intent must be delivered to
Council before 30 June each year for approval.

Council has the power to pass a resolution requiring a modification to the
Statement of Intent, however it should consult with the entity concerned before
this occurs.

The Statement of Intent links the CCO’s activities into Council’'s 2024/2025
annual planning budget processes and provide opportunities for Council to
review the goals and negotiate key performance targets. The scope, objectives,
and performance targets of Council's CCOs summarised in the 2021-2031
Long-Term Plans and 2024-2025 Enhanced Annual Plan are based on the
content of the Statement of Intent. Our community had the opportunity to review
and provide feedback on this information as part of the enhanced annual plan
engagement process.

The Risk and Audit Committee at its meeting of 13 March 2024, adopted the
following resolution:
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RESOLVED that the Risk and Audit Committee:

a.

Receive the draft Statements of Intent for Buller Holdings Limited,

WestReef Services Limited, and Buller Recreation Limited which are

combined into one document named the Buller Holdings Group Statement
of Intent for the year ending 30 June 2025 for discussion.

Cr R Sampson/Mayor J Cleine

CARRIED UNANIMOUSLY

CHANGES TO THE DRAFT STATEMENT OF INTENT

Council representatives meet with BHL representatives on 15 May as part of the
regular BHL review process. BHL had been provided with the resolution adopted
by RAC on 13 March relating to the adoption of the draft SOI plus an extract from
the meeting minutes relevant to the SOI.

Discussion on the SOI was brief, and no changes were noted.

Since that meeting, the BHL board of directors have reviewed the SOI and
proposed the attached document as the final to be adopted. There is one change
that the BHL board have proposed to the draft SOI. That change is the inclusion
of the words in italics and underlined in the paragraph below. This wording
change links the statement below to part 6 of the SOI being the “Distribution
Policy” which staff believe is appropriate. Part 6 is also listed below for
information purposes.

WSL has provided for a $1.3m distribution to the shareholder in 2025 provided _it
complies with the group distribution policy and subject to meeting all budgeted
revenue targets including from Council.

6. Distribution Policy

It is the intention to maximise distributions after meeting the financial needs of
the Group including future operations and capital expenditure. Directors should
aim to deliver a minimum distribution as agreed in this Statement and as
forecasted in the Statement of Intents. Taking this into account the maximum
distribution should not exceed the Group gross taxable profit.

The following information is unchanged from the report presented to RAC in
March 2024 but is repeated for completeness of this report on the final SOI.
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Buller Holdings Ltd

The 2024/2025 financial year has included uplifted capital budgets for the development
of a new depot for WestReef Limited funded by a combination of debt and equity (cash
reserves). In the prior year SOI, the forecast cost for 2024-2025 year was $2.3m and this
has been updated to $4.15m.

The annual forecast shareholder distributions to the Council do not change at $1.3 million
over the three years of the SOI.

Westreef are forecasting additional revenue and corresponding additional expenditure,
with a slight improvement on the forecast net operating surplus for the next year a