
Terms of Reference  
 

Finance and Audit Committee 
 
Purpose 
The Finance and Audit Committee will monitor and assess the following: 

• The correct level of service is being delivered within the approved financial 
parameters. 

• External financial funding is on track to be received within the budgeted 
financial year. 

• Council’s level of borrowing is financially sustainable and intergenerational 
equity requirements are achieved. 

• Council’s investments are growing as predicted and invested as per 
Treasury Management Policy and that all breaches of policy are reported 
and approved by Council. 

• Rates are being collected and that debt recovery is under control. 
• Monitoring of Council’s fiscal prudence indicators. 
• Both external and internal audit requirements are met. 

 
Delegated Powers 
The Finance and Audit Committee has authority to undertake the following 
functions and to make recommendations to Council as required: 
 
Financial and Performance Monitoring  

• Monitoring financial performance to budgets 
• Monitoring service level performance to key performance indicators  
• Monitoring of Rates and General Debt collection 

 
External Reporting and Accountability 

• Enquire of external auditors for any information that affects the quality and 
clarity of the Council's financial statements, and assess whether 
appropriate action has been taken by management. 

• Satisfy itself that the financial statements are supported by appropriate 
management signoff on the statements and on the adequacy of the 
systems of internal control (ie letters of representation), and recommend 
signing of the financial statements by the Chief Executive and Mayor and 
adoption by Council. 

 
External Audit 

• Confirm the terms of the appointment and engagement, including the 
nature and scope of the audit, timetable and fees, with the external 
auditor. 

• Receive the external audit report(s) and review action to be taken by 
management on significant issues and audit recommendations raised. 



• Enquire of management and the independent auditor about significant 
business, political, financial and control risks or exposure to such risks. 
Internal Audit. 

• Review the internal audit coverage and annual work plans. 
 
Frequency of Meetings  
Monthly  
 
Reporting To 
Council 
 
Reporting Timeline 
Monthly dashboard report 
 
Membership 
Chair - Sharon Roche 
Members - Garry Howard 

- Robyn Nahr 
- Phil Rutherford 
- Dave Hawes 
- Jamie Cleine 



 


	Frequency of Meetings
	Monthly

