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2023 CHARTER

CORE COUNCILLOR ROLE AND RESPONSIBILITIES

The Governance role entails:

Strategic planning and decision-making;

Policy and strategy review;

Community leadership and engagement, and

stewardship;

Setting appropriate levels of service;
Maintaining a financially sustainable organisation; and
Oversight/scrutiny of Council’s performance as one team.

The governance role focusses on the big picture of ‘steering the boat' - management’s

role focusses on ‘rowing the boat’

Our commitments to best support each other and meet
the challenges and opportunities of 2023 include:

CLEAR AND RESPECTFUL
COMMUNICATION

We are committed to:

Actively listening and not
interrupting;

Remaining conscious of ‘tone’,
body language, and amount of
time speaking (allowing time
for others);

Responding/answering in a
timely manner; and

Being honest, reasonable, and
transparent.

TRUST AND
RESPECT

We recognise that trust and
respect must be earned and that
a team without trust isn't really a

team. Trust can be built by:

Valuing long-term relationships;
being honest; honouring
commitments; admitting when
you're wrong; communicating
effectively; being transparent;
standing up for what's right;
showing people that you care;
being helpful; and being
vulnerable.

NONE OF US IS AS SMART AS ALL OF US

CONTINUOUS LEARNING
AND IMPROVEMENT

Continuous learning and
improvement are critical for
growing together as a team.

We are committed to constantly
reviewing what is going well and
what needs to improve in relation
to the way we work together, the
processes we follow, and the
outcomes we deliver.




Community, Environment and Services Committee

Reports To: The Council

Chairperson: Joanne Howard

Deputy Chairperson: Rosalie Sampson

Membership: The Mayor, all Councillors and Maori Representative

Meeting Frequency:  Bi Monthly

Quorum: A majority of members (including vacancies)

Purpose

The Community, Environment and Services Committee is responsible for:

1.

Guiding and monitoring the provision of strategic community infrastructure and services to meet
the current and future needs of the district and its communities.

Governance of recreational, event, and community facilities and amenities.

Facilitating community and stakeholder involvement and discussion on community
infrastructure, community safety and community wellbeing matters.

Funding to benefit the social, cultural, arts and environmental wellbeing of communities in Buller
District.

Advising Council on the best ways to improve Buller district’s people quality of life
environmentally, socially, culturally and economically by protecting and enhancing the local
environment.

Guiding the development of Council’s Climate Change Adaptation Plan.

Facilitating Council’s engagement with stakeholders and communities of interest, including but
not limited to the Punakaiki community and Youth.

In addition to the common delegations on page 7, the Community, Environment and Services
Committee is delegated the following Terms of Reference and powers:

Terms of Reference:

1.

To provide direction on strategic priorities and resourcing for community infrastructure aligned
to district development and oversight of strategic projects associated with those activities.

To develop policy, approve community-related strategies and plans, and monitor their
implementation, including Council’s Climate Change Adaptation Plan.

To receive and consider presentations and reports from stakeholders, government departments,
organisations and interest groups on community development and wellbeing issues and
opportunities.
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10.
11.

To monitor Buller’s social demographics and social climate to assess current and future impacts
on the Council and Buller communities.

To determine the funding priorities for the Community Grants Allocation Panel, Long Term Plan
and Annual Plan.

To determine the priority of Council projects suitable for contestable and philanthropic funding,
excluding NZTA funding.

To coordinate and make decisions on proposals, applications for external funding, and the
distribution of Council funding and funding provided to Council for the environment, public art,
recreational and community facilities and amenity.

To monitor and oversee the delivery of Council’s non-financial performance and non-financial key
projects, against the Long Term Plan, excluding key performance indicator reporting which is the
responsibility of the Finance Risk & Audit Committee.

To monitor Council sustainability principles and actions.
To monitor and oversee the Reserves and Halls Subcommittees.

To monitor and oversee the Creative Communities Subcommittee.

The Committee is delegated the following powers to act:

Performing the Council’s functions, powers and duties (excluding those matters reserved to the
Council by law, by resolution of the Council or as otherwise delegated by Council) under the
Burial and Cremation Act and the Reserves Act.

Approval of applications for Council projects suitable for contestable and philanthropic funding.
Approval of distributions from Council’s contestable grant funding.

The Committee is delegated the following recommendatory powers:

The Committee may make recommendations to Council.
The Committee may make recommendations to other Committees.

Special Notes:

The Deputy Chairperson has responsibility for the Council grants portfolio under this
Committee.

The Chief Executive Officer and Group Manager Community Services are required to attend all
meetings but are not members and have no voting rights. Other Council officers may attend the
committee meetings, as required.

Written updates may be requested to be provided to Council meetings from the Chair and
Group Manager Community Services from time to time.
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Oversight of Policies:

e  Dwellings on Unformed Legal Road

e Housing for the Elderly

e Building on Reserve Land

e National Representation — Financial Assistance
e  ANZAC Day Observance

e Community Grants

e  Smokefree Environments — Council Buildings and Public Spaces
e Use of Council Parks, Reserves and Buildings

e  Verandas Over Public Places

e  NZLGA Annual Conference and Zone Meetings
e  Petitions/Referenda
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Common Delegations

The following delegations from Council are common to the Risk and Audit Committee, the Community,
Environment and Services Committee and the Regulatory, Hearings and Planning Committee within
their respective areas of responsibility.

General Principal

1. The work of these Committees will be in accordance with the priorities and work programme
agreed by the Council.

2. These Committees have the powers necessary to perform the Committee’s responsibilities, in
accordance with the approved Long Term Plan and Annual Plan budgets. Subject to confirmation
of compliance with the financial strategy.

These Committees will:

Strategy, plans and policy

1. Develop and agree to strategies, plans and policies for the purposes of consultation and/or
engagement with community.

2. Recommend to Council for adoption.

3. Monitor and review as and when required.

Bylaws

1. Develop and agree to the statement of proposal for new or amended bylaws for consultation.

2. Recommend to Council new or amended bylaws for adoption.

Consultation and engagement

1. Ensure appropriate, effective and transparent engagement with the community, tangata whenua
and other stakeholders.

2. Conduct any public engagement required on issues before the Committee, in accordance with
Council’s Significance and Engagement Policy.

3. Conduct hearings, where appropriate, to consider submissions from members of the public and
external organisations, making determinations on such matters unless they are reserved for
Council to decide.

Submissions and legislation

1. Approve submissions to external bodies/organisations on legislation and proposals, related to the
Committee’s areas of responsibility, that impact governance policy or matters.

2. Monitor and oversee strategic projects and programmes.

3. Monitor Council’s Asset Management Plans/Strategic Infrastructure Plan.
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Contracts

1.

Other

Approve and monitor contracts and other legally binding arrangements provided that such
contracts/arrangements:

a) Do not require the approval of the whole of Council; and

b)  Fall within the budget approved under the Long Term Plan or Annual Plan and have a value
exceeding the Chief Executive’s financial delegation.

Consider and make decisions which are within the Chief Executive Officer’s delegations, and
which the Chief Executive Officer has referred to the Committee for recommendation to Council.

Consider and make decisions on operational matters that fall within a Committee’s area of
responsibility that are outside of delegations to the Chief Executive Officer or other Council
officers.

Commission new Committee reports and work required to respond to significant or compliance
issues, or to complete the agreed programme of Council.

Monitor Audit recommendations and ensure completion.

8|Page
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
16 AUGUST 2023

AGENDA ITEM 1

Prepared by Shelley Jope
Acting Group Manager Community Services

APOLOGIES

1. REPORT SUMMARY

That the Community, Environment and Services Committee receive any
apologies or requests for leave of absence from elected members.

2. DRAFT RECOMMENDATION

That there are no apologies to be received and no requests for leave of
absence.

OR

That the Community, Environment and Services Committee receives
apologies from (insert councillor name) and accepts councillor (insert
name) request for leave of absence.



COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
16 AUGUST 2023
AGENDA ITEM 2

Prepared by Shelley Jope
Acting Group Manager Community Services

MEMBERS INTEREST

Members of the Community, Environment & Services Committee are encouraged to
consider the items on the agenda and disclose whether they believe they have a
financial or non-financial interest in any of the ‘ "

items in terms of Council's Code of Conduct. || coimi:coind mmiee o

Community Board?

Councillors are encouraged to advise the Declaration of Interests
Governance Assistant, of any changes Guidance for Elected Members
required to their declared Members Interest
Register.

Do | have a financial interest in the
matter? That is, do | have a reasonable
expectation of gain or loss of money as
aresult of any decision on this matter.

No conflict. Can discuss and vote.

The attached flowchart may assist members
in making that determination.

It my financial interest in the matter )
being decided an interest that is in No conflict. Can discuss and vote.

common with the public?

DRAFT RECOMMENDATION:

_ N confit. Candiscuss ond vote
That Members of the Community,

Environment & Services Committee
disclose any financial or non-financial Pecuniary conflct of ntarest

interest in any of the agenda items.
Couldlam:jlz :E:rmaln:;;;empﬂon or YES YES

o
z

Do not discuss or vote.
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
16 AUGUST 2023
AGENDA ITEM 3
Prepared by Shelley Jope

Acting Group Manager Community Services

CONFIRMATION OF MINUTES

1. RECOMMENDATION

That the Community, Environment & Services Committee receive and
confirm minutes from the meeting of 17 May 2023.
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MEETING OF THE COMMUNITY, ENVIRONMENT AND SERVICES COMMITTEE,
HELD AT 4.30PM ON WEDNESDAY 17 MAY 2023 AT CLOCKTOWER
CHAMBERS, PALMERSTON STREET, WESTPORT.

PRESENT: Chair Jo Howard, G Weston, L Webb, R Sampson, Mayor J Cleine, A
Pfahlert, DM A Basher, G Neylon, T O’Keefe, C Reidy, P Grafton,

IN ATTENDANCE: R Townrow, (Acting CEO), Mike Williams (Acting Group
Manager Infrastructure), S Judd (Group Manager Regulatory) D Marshall (Chief
Financial Officer)

Media: Ellen from Westport News

PUBLIC FORUM: Nil

MEETING DECLARED OPEN AT 4.33

Cr R Sampson left the room at 4.30pm
(4.33 C Reidy left the room)

1. APOLOGIES (Page 9)
Discussion:

RESOLVED:

That the Community, Environment and Services Committee receives apologies
from Ned Tauwhare and accepts councillor Ned Tauwhare request for leave of
absence.

Moved

Cr Weston / DM Basher

9/9

Cr R Sampson and Cr C Reidy were absent for the vote
CARRIED UNANIMOUSLY

Cr R Sampson arrived back at 4.35pm.
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2. MEMBERS INTEREST (Page 10)
Discussion:

RESOLVED that Members of the Community, Environment & Services
Committee disclose any financial or non-financial interest in any of the
agenda items.

Moved

Cr Weston / DM Basher
10/10

CARRIED UNANIMOUSLY

3. CONFIRMATION OF MINUTES (Page 11)
Discussion:
RS: Re DWC recommendations for applicants 1, 2, 3 and 4
RT: 1, 2 and 4 were granted but 3 was not recommended.

Cr C Reidy arrived back at 4.37pm

RESOLVED that the Community, Environment and Services Committee
receive and confirm minutes from the meeting of 15 March 2023.

Moved

Cr Webb / Cr Sampson
11/11

CARRIED UNANIMOUSLY

4. ACTION POINTS REPORT (Page 20)
Discussion:
0017 — senior housing group met, report for May Council meeting

RESOLVED that the Community, Environment & Services Committee receive
the Action Points for information.

Moved

Cr Howard / Cr Grafton

11/11

CARRIED UNANIMOUSLY

13



Nothing to report from PE.
Coming out of PE: Cr Neylon / Cr Basher 11/11

o There being no further business the meeting concluded at 5.26 pm
) Next meeting: TBC, Clocktower Chambers, Palmerston Street, Westport.
Confirmed: ... Date: .....cooviiiiiiiiiie
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
16 AUGUST 2023
AGENDA ITEM 4
Prepared by Shelley Jope

Acting Group Manager Community Services

ACTION POINTS

1. RECOMMENDATION

That the Community, Environment & Services Committee receive the
Action Point report for information.

18



CESC Action Points - CURRENT

No Current Action Points at 16 August 2023

19



COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
16 AUGUST 2023

AGENDA ITEM 5

Prepared by Shelley Jope

Acting Group Manager Community Services

Appendices 1 Destination Management Plan

2 Visitor Flow Report
3 Sustainability Report

DESTINATION MANAGEMENT PLAN INFORMATION REPORT

1.

REPORT SUMMARY

“The Destination Management Plan (DMP) sets a clear direction for tourism on Te
Tai Poutini. It is the result of an ongoing process of co-creation that started in 2020.
The purpose of the document is to protect our rohe, enhance the reputation of our
whenua and our tourism industry, and create a new regenerative tourism economy
that benefits our communities now and into the future”.

RECOMMENDATIONS
That the Community, Environment and Services Committee:
1. Receives the report for information.

2. Endorses the strategy and provides a recommendation as to how
Council should engage in the Destination Management Plan as part of
the Long-Term Plan process.

ISSUES AND DISCUSSION
In endorsing the DMP, Council will need to discuss how to best put it into effect

utilising Council’s Long Term Plan process. This may include the establishment of
a reference group, with Terms of Reference, to ensure fair district representation.
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4.

CONSIDERATIONS

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

Strategic Impact

Tourism is an important part of the Buller economy. Supporting and
encouraging tourism and the tourism sector forms part of the following
Community Outcome in the Long-Term Plan:

Community Outcome 3. Prosperity:

Our district is supported by quality technology and an innovative and diverse
economy that creates opportunities for self-sufficiency, sustainable growth and
employment.

(Buller District Council 2021-2031 Long Term Plan)

Under the section ‘Shaping Our Future — Strategic Focus’ in the 2021-2031
Long Term Plan, Tourism is identified as an important factor in contributing to
Socio- Economic Prosperity.

Socio-Economic Prosperity - Increasing Prosperity by Diversifying the

District’s Economy.

Proposed Approaches include:

3. Continuing support for the tourism industry and specific initiatives such as
the Pounamu Pathway and other recreational, environmental, or cultural
initiatives through advocacy, advice, or other forms of support.

(Buller District Council Long Term Plan 2021-2031 p. 25)

Significance Assessment
The decisions required to be made in this report are not deemed significant
under Council’s Significance and Engagement Policy.

Risk Analysis
No risks have been identified.

Values

The Buller District Values are: Community Driven, One Team, Future
Focussed, Integrity and We Care. This report aligns with these values, in
particular Community Driven and Future Focussed.

Policy / Legal Considerations

There are no legal or policy considerations for this information report.
Tangata Whenua Considerations

The contents of the report are not a matter requiring consultation with tangata
whenua at this point.

Views of Those Affected
Public consultation is not required at this point.

Costs
Current costs are covered by exiting staff resources.
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4.9 Benefits
The report and its attached documents may provide united positive pathways
for tourism growth on the West Coast.

4.10 Media / Publicity
There may be media interest in the Destination Management Plan and the
effect that its implementation for increased tourism could have on the Buller
District.

22
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Kei aku nui, kei aku rahi,
Kei aku whakatiketike ki te whenua
Kei aku whakatamarabhi ki te rangi

Téna koutou katoa

Me mihi ka tika ki te hunga kua
tawhati atu ra

Ki te hunga kua kawhakina e te
ringa o Aitua
Haere i te ngaromanga nui, i te

ngaromanga roaq, i te ngaromanga
e au ai ta koutou moe.

Ka hoki mai ki a tatou,
ki te hunga ora

Tena tatou
Tena tatou i ta tatou hoe ngatahi
nei i to tatou waka, te waka e pae ai

o tatou wawata ki uta, ara, te waka
whakawhanake i Te Tai Poutini.

E rere atu ana nga puna o mihi o
Poutini Ngai Tahu ki nga kaimahi o
Te Ohu Whakawhanake o

Te Tai Poutini i ta ratou
whakatangetange riaka e puta ai
ténei rautaki hou ki te ao marama.

E ai ki te korero, ko koe ki téna
kiwai, ko au ki ténei kiwai o ta tatou
kete.

Na reira e mihi atu ana matou ki

te tini ngerongero e pupuri ana

i a ratou kiwai e kore ai a tatou
kaupapa e hinga.

Nga manaakitanga ki a tatou katoa

ATTACHMENT 1

To my noble people,
To my esteemed elders
To our leaders

I'd like to greet you all

We acknowledge those who have
passed

Those who have been taken by the
hand of Calamity -

Go into the great beyond in orden-i'o
rest in peace. ‘

We return to us, the living
Greetings

Greetings and acknowledgemerﬁ&
to those of us who are paddling. 1
our canoe in unison, the cclnoe a '-T'.._-

brings our dreams to shore, the? o "—
canoe that will carry us fhrougb i'ﬁ'e B
development of Te Tai Poutini.f v

The springs of acknowledgement
of Poutini Ngai Tahu are flowing fo
the team at DWC for their efforts
to bring this strategy into reality.

It is said that you will hold your,
handle, and | will hold my handle
of our kete.

And so we acknowledge the many
hands who hold their kete handles
so that our initiatives don’t fail. *

Best wishes to us all
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EXECUTIVE SUMMARY
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ATTACHMENT 1

This Destination Management Plan (DMP) sets a clear direction
for tourism on Te Tai Poutini. It is the result of an ongoing
process of co-creation that started in 2020. The purpose of

this document is to protect our rohe, enhance the reputation

of our whenua and our tourism industry, and create a new
regenerative tfourism economy that benefits our communities
now and into the future.

The DMP sits under and is guided by Te
Whanaketanga 2050 and the subsequent
Action Plan for 2022 - 2024 of which a key
project for ‘Enhancing the Regional Identity/Te
Whakaniko i te Tuakiri o te Rohe’, identified the
development and implementation of the DMP
as a priority project. The document aligns with
the Destination Management Guidelines 2020
released by Ministry of Business, Innovation and

Employment (MBIE). 2050 Strategy
R

Some areas of Te Tai Poutini benefit greatly - Whakawhanake

from international and domestic visitation, Ohaoha 2050

whilst others are yet to realise any value from TOGETHER FOR TOMORROW

participation in the tourism economy. This plan
sets out how to grow the visitation in a more
holistic way across the region and considers local expectations and aspirations
whilst seeking a balance across the four pillars of sustainable development;
economic, cultural, social and environmental outcomes.

Through our consultation key themes were identified as game changers for
tourism on Te Tai Poutini. As a result, this plan has a strong focus on developing
more meaningful connections with our heritage, celebrating Maori culture,
and sharing the unique stories of Te Tai Poutini as kaitiaki of this rohe. It

also concentrates on investment in new technologies, capability building,
placemaking and wayfinding.

Key themes for the implementation of the DMP are:

Establish a Destination Management system

Te whakatiinga o tétahi pinaha Whakahaere i te Tauranga

Supporf economic recovery and growfh
Te taumanu me te tipuranga a-é6hanga

Enhance community engagement
and social benefits
Te whakakaha i te toronga a te hapori me nga hua a-papori

Celebrate our cultural heritage
Te whakatairanga i nga taonga tuku iho a-ahurea

QQQ ¢ Protect our natural assets

ﬁ Te tiaki i a tatou rawa o te ao tdaroa

The DMP is an essential first step toward a destination management approach
in the region. As of mid-2022, the implementation work has begun and will
continue to shape the way we manage tourism in the future. A vital next step

is fo establish the industry leadership group on Te Tai Poutini that includes all
relevant stakeholders in the planning and decision-making on an ongoing basis.

TE TAI POUTINI -« DESTINATION MANAGEMENT PLAN
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https://tewhanaketanga.nz

Waiatoto River Safari, Haast

This DMP sets a holistic direction for tourism on Te Tai Poutini,
Y for both the recovery phase and ongoing development, bouncing
back better and building more resilience for the future.

The DMP outlines the values and principles that will guide destination

m%\ management on Te Tai Poutini. Setting clear strategic themes that will help make

the Te Tai Poutini vision a reality, with each theme having short to medium-term
targets with specific projects to achieve them.

& Tourism is an important sector for Te Tai Poutini’s economy, and a contributor

V to the regional identity and regenerative economy. It enables communities,
\ especially those with a low population base, to improve the quality of amenities
V for both residents and visitors.
& This plan adds to the intergenerational ambitions of Te Tai Poutini and supports

the vision and mission set out in Te Whanaketanga - Te Tai Poutini Economic
Development Strategy 2050. Although tourism makes up a share of the GDP

on Te Tai Poutini, the tourism industry inspires a sense of pride and community
spirit, reflects the values and culture of the communities, and is an integral part of

i" aftracting new residents.

= Focussing on opportunities in tourism that will enhance the regional identity, the
.

DMP supports the development of a resilient tourism system. The overarching
goal is to provide economic and social benefits to our communities while
regenerating the natural environment and strengthening the culture.

In showcasing the key challenges and opportunities for Tai Poutini tourism, the
DMP is based on a detailed and thorough analysis of the current situation, where
we stand and where our community wants to head. It considers the economic,
social, cultural, and environmental elements of tourism and incorporates these
into a vision for what tourism can contribute to the region.

The success of the DMP will result from a co-creation exercise with mana whenua
and other key stakeholders to ensure both visitors and residents share a deeper
sense of manaakitanga and katiakitanga towards Te Tai Poutini. A key achievement
of the DMP will be to establish a governance structure that will allow the tourism
industry to set and pursue goals beyond the 2030 horizon of this DMP.

TE TAI POUTINI &« DESTINATION MANAGEMENT PLAN 3
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Our guiding principles are drawn from tikanga Maori and
will be at the heart of our decisions moving forward.

@ Manaakitanga
Welcoming, inclusiveness, connection,
and support for each other.
Te whakawhanaungatanga, te kauawhitanga,
nga hononga, te tautoko hoki a tétahi i tétahi.

@ Kaitiakitanga
Active guardianship of our taonga
and giving back to nature.

Kia takata te tiakina o a tatou taonga
me te whakahoki atu ki te ao taroa.

Whanaungatanga
Our sense of collective belonging and identity.

Ta tatou rongo i ta tatou whai wahitanga me te tuakiri.

Rangatiratanga
Courageous leadership and being in
charge of our own destiny.

Kia maia te hautd me te whakahaere
i to tatou ake ara whakamua.

Pono
We are honest and sincere in everything that we do.

Kia pono, kia tika hoki i roto i a tatou mahi katoa.

Kotahitanga
Unity and collective action.

Te renarena o te taukaea me te mahi tahi.

TE TAI POUTINI DESTINATION MANAGEMENT PLAN




Destination management: A holistic and integrated approach

WHAT IS DESTINATION
MANAGEMENT?

Destination management:

“... brings together different
stakeholders to achieve the
common goal of developing

a well-managed, sustainable
visitor destination. It is an
ongoing process that requires
destinations to plan for the
future and considers the

social, cultural
and @hvironmentakrisks and

opportunities”



https://www.mbie.govt.nz/immigration-and-tourism/tourism/destination-management-guidelines/

ATTACHMENT 1

Key tourism stakeholders
on Te Tai Poutini

of, and ownership by, all stakeholders. The key
stakeholders will have a role in driving the
destination development.

Destination management creates
sustainable growth for the benefit of the
local community.

The diagram below shows tourism stakeholders on
Te Tai Poutini.

Collaboration is critical - no one agency can manage
a destination on its own and it requires coordination

Figure 1: Types of stakeholders

OOO
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* West Coast
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¢ Buller District Council
* Grey District Council
¢ Westland District
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ATTACHMENT 1

Components of destination
management

Destination management is a complex activity that includes a number of interrelated activities, as shown below.
The work performed for this DMP has assessed and addressed each of the 16 components as suggested by the
MBIE Destination Management Guidelines.

Define the destination
Define the vision

Dataq, research and analysis
Strategic fit

Brand positioning

L, Target markets

- Fo
GUIDELINES

Experience and product
development (attractions)

Access
Attitudes

Marketing and promotion
(awareness)

Amenities, services and infrastructure
Environmental stewardship

Capability and development

Leadership and structures

Risk and crisis management

0000600 600 0000000

Measuring success

Qéﬂ/ Morg Mbou% 77’6 CaMﬂMé/ﬂ%
on The faﬁouing pnges — >
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Components in detail

0 Define the destination

Defining the destination in a region like Te
Tai Poutini is key to understanding visitor
movements and critical areas which the DMP
can focus on. Clarifying geographical areas,
townships, districts and the supply of visitor
experiences and services, and where the
community is actively engaged in developing
visitor demand is critical since visitors do

not necessarily understand geographical,
locational or political boundaries.

While various perspectives are valuable,
the approach needs to be ‘visitor-centric/,
to inform discussions and decision making.
It is therefore important to consider the
current visitor movements and behaviour
in and around the destination, as well as
the destination’s relationship and links to
neighbouring destinations, highlighting
opportunities for collaboration.

O Define the vision

A shared long-term vision, which wider
community stakeholders are committed to, is
key. On Te Tai Poutini, this presents as a series
of district clusters; Buller, Grey and Westland,
with even more granular realities. The
importance here is the alignment to regional
ambitions and the greater collective vision.
This will result in a higher understanding of
what Tai Poutini values are and the values
we seek from our visitors and how these will
enrich Te Tai Poutini, in the economic, social,
environmental, and cultural sectors.

Pictured above: Jackson Bay | Photo BareKiwi
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Canterbury region, Nelson and Otago
regions are the destinations we are
mostly competing with for the domestic
travellers who also have Te Tai Poutini

on their list.

Of the 35%
who have ever
considered Te
Tai Poutini

They also
considered...

Of the 25%
who have ever
visited Te Tai
Poutini.

They also
visited...

Source: TRACKING DOMESTIC TRAVELLERS' CONSIDERATION & VISITS

Canterbury region
Nelson Region
Otago Region
Marlborough Region
Southland Region
Wellington Region
Hawke's Bay Region

Canterbury region
Otago Region
Nelson Region
Auckland Region
Hawke's Bay Region
Wellington Region
Marlborough Region
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o Data, research, and analysis

Destination management requires continuous
commitment and investment into data, research,
and insights to guide decision making, to

track progress and measure success. Critical
research into visitor motivations, understanding
tourism flows and the impact of tourism on local
communities are just a few indicators required
to ensure the tourism industry maintains a social
license to operate. The knowledge acquired from
such investment provides a better understanding
of visitors and their expectations whilst delivering
on the capacity and desires of the community.

Investing info better understanding visitor
perceptions and satisfaction as well as community
tourism sentiment are the foundation for the DMP.
This ensures we are not only delivering what we
say we will but also doing so in a way that was
agreed upon with the community.

DEVELOPMENT
WEST COAST

o Strategic fit

As we put together this DMP, effort has gone into
considering what other national and regional
frameworks have been developed. It has been
important to understand where synergies lie and
most importantly the role that Te Tai Poutini can
play in the contribution to a national framework
while also deriving a sense of identity for the
region. Additionally, taking into consideration
wider planning around energy strategies,
conservation management and road use, remains
pivotal in the DMP. A special consideration has
also been given to Te Whanaketanga Te Tai Poutini
West Coast Economic Development Strategy.

0o Target markets

Te Tai Poutini target markets are clearly identified
however the spend can be a bit more nuanced.
Whilst western markets make up for 75%+ of visitors,
eastern markets are key drivers of spend for
specific districts, notably the Chinese market for
Glacier Country. Working with industry to diversify
markets is key to increasing the attractiveness of
the region and ensure year-round visitation and a
more sustainable visitor sector.

10
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© Brand positioning

Te Tai Poutini enjoys a clear brand positioning that is
anchored in a widely shared visual signature called
West Coast Untamed Natural Wilderness. The brand
was developed in consultation with industry and
communities to reveal the essence of destination, the
contract between the districts and to highlight the
region’s strengths and assets. It provides a pathway
for visitors and locals to explore the region.

The Brand promise is supported by an icon strategy
- aiming fo connect locals, communities and visitors
to anchor points that capture the essence of the
destination across the districts. The flexibility of the
icon strategy allows the supporting sub icons to
adapt and change depending on the audience. The
destination’s brand story is detailed in the brand
guidelines that make up the Untamed brand.

Te Tai Poutini Untamed brand is widely adopted by
stakeholders across the region and is perceived as a
regional identity. Due to wider distribution, controlling
the context and use remains a challenge.

WEST COasT:

UNTAMED NATURAL WILDERNESS

International breakdown 2020 my

North
America

16%

34

China

10%

4 \ 20%

Europe

40%

Asia

12%
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(7 Experience and product
development (attractions)

Diversifying markets and greater development

of experiences and tourism products that are
anchored in the community is essential to ensuring
the continuity of the tourism industry on Te Tai
Poutini. Climate change, international and domestic
competition, new development, capacity, and
staffing all have impacts on visitor tourism flows.

As visitor needs change, and expectations evolve,
working with industry to provide feedback, insights
and guidance is key. It is important to understand
how engaging and enriching experiences are

being delivered at a global level while developing
the region’s unique proposition and ensuring that
storytelling stays true to the regional narrative,
anchored in our cultural and environmental assets.
A foundational part of the DMP has been to diversify
the offer in Glacier Country whilst building capacity
and capability in the Grey and Buller Districts.

0 Access

Access in a region like Te Tai Poutini is an enabler
for both visitors and communities. With the tyranny
of distance, accessing an untouched natural
environment like Te Tai Poutini can seem like a
never-ending task. Supporting operators to increase
connectivity physically and digitally is key to visitor
growth. Supporting the development of infrastructure
to allow greater connectivity with communities and
assets (such as the Oparara Arches) is also vital to
developing the visitor experience proposition and
increasing the length of stay.

Wayfinding and placemaking play a key role in

the Te Tai Poutini DMP as they create a focal point
for visitors and locals to engage and for the visitor
experience to develop. In turn this creates economic
outcomes that will improve the quality of life of all
members of the community. Access also plays a role
in adapting fo climate change.

0 Attitudes

Understanding West Coasters’ values is necessary

to ensuring a positive experience for our visitors.
Whilst visitors make their way to Te Tai Poutini for the
natural environment and the cultural heritage, it is
vital for us to exhibit values that we hold dear.

As seen with the Tiaki Promise and the Marahau
Pledge, a commitment that affirms the desire of
manuhiri fo experience Te Tai Poutini in harmony
with the needs and wants of the hosting communities
is a great social outcome. It ensures there is broad
understanding and appreciation of the value of
these visitors. It is also key to increasing the length of
stay and the involvement of visitors in projects held
dear by the communities. Forming and developing
ambassadors alongside a regional narrative are key
actions that are outlined in the DMP.

TE TAI POUTINI &« DESTINATION MANAGEMENT PLAN
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Lake Moeraki

@ Marketing and promotion (awareness)

Destination marketing is an important part of
destination management fo ensure the regional
narrative stays true to the mandate from the tourism
industry. The role of the DMP is fo ensure all engaged
parties understand the synergic role they each play
and the broader outcomes from that collaboration.
Visitor mapping helps us understand how the
destination attracts the right visitors, at the right time
and presents them with the right options, suited for
them.

@Amenities, services, and infrastructure

Since visitors become temporary residents of the
place they stop at, understanding the impact they
have on communities is important. Engaging with
councils and communities to better adapt and future-
proof our tourism industry is essential as is effectively
planning the future cost of infrastructure which, on

Te Tai Poutini, is greatly affected by long distances,
climate change and a low population base. The right
infrastructure planning underpins creating vibrant
places for communities and visitor to engage.

fl



Lake Brunner

o Environmental stewardship

Whilst Te Tai Poutini represents only 8% of the total
of Aotearoa’s landmass, it makes up 25% of the
country’s conservation land. 86% of the entire region
is protected in conservation land. Protecting and
enhancing the environment is a value dear to West
Coasters and it is also the very reason why visitors
choose to travel to our region. Sustainability and
environmental stewardship are key focuses of Te

Tai Poutini DMP. The outcome needs to be a better
understanding of the tourism sector’s environmental
footprint and how visitors and the community can
embark on a regenerative tourism journey, not

only protecting the estate but also improving it and
setting the precedent for all industries on the coast.
These actions ultimately enhance Aotearoa as
visitors partake in the projects of our communities.

o Capability and development

Lifting the productivity of the tourism sector is
essential. Accessing technology, automating
repetitive and low productivity tasks, investing in
development to facilitate, deliver and ensure proper
staff training that aligns to the destination narrative
will facilitate this outcome. Building capability will
mean working with wider industry to enhance the
opportunities for people in tourism and the business
community. Leveraging ambassador programs to
enhance social pride and identity for the region as
well as attracting and retaining talented individuals
are opportunities to explore.

12

36

ATTACHMENT 1

1) Leadership and structures

The vastness of Te Tai Poutini and the varying levels
of tourism appetite has significant impact on the
development of leadership structures in destination
management. Whilst an overarching reference group
is key to resourcing the destination management
organisation, the development of task groups to
address district realities and share knowledge has
been retained as the major strategy. Task groups
around product development, sustainability,
wellness, food tourism and frontline customer service
have been identified as critical needs. This will
support the destination management organisation to
table regional priorities while allowing the solutions
to come from the community.

© Risk and crisis management

The story of Te Tai Poutini is one of resilience,

from natural disasters, climate change as well as
global events. Climate events and their impact

are well documented in the region and range

from managing traveller disruptions, keeping
communities safe, getting visitors back home safely
and then rebuilding and welcoming new visitors.
The basis of that resilience lies with ensuring access
and strengthening communications - through
technology, preparedness, and planning. Working
with communities fo address imminent and future
hazards, anticipating the effects of climate change
on communities, visitors and business continuity has
and will still be important in the future. Alongside
this, visitors also need to understand the reality and
fragility of Te Tai Poutini, ‘plan for the worst and hope
for the best!’

o Measuring success

Measuring outcomes is key fo ensure we are
driving change - modern destinations implement
more complex KPIs and have outgrown isolating
traditional indicators such as spend, length of stay,
market share and other quantitative metrics.

New metrics include perception, motivation for
travel, intent, alignment of values, social and
environmental footprint, in addition to quantitative
metrics. Success is measured on how aligned visitor
and local values are and the synergy achieved.
Metrics for success also include pride of place,
intent fo revisit, safety and actions that measure the
benefit to the four well beings of social, economic,
environmental, and cultural.

Successful destinations regularly revise and re-
engineer their plans and structures according to
the changing visitor needs and economic influences
such as:

 Tourism sentiment index: the perception of tourism
with local communities.

« Visitor sentiment index: the perception of visitors
about the communities.

« Visitor consideration and saliency: the aspirational
perception of potential visitors.
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Te Tai Poutini DMP was developed through consultation with stakeholders and
in close alignment with planning initiatives undertaken nationally, regionally,
and locally. This ensures that there will be opportunities for collaboration and

shared developments.

The process looks at tourism from different angles to gain a comprehensive picture of where we
stand and where we want to go. It learns lessons from the past and it designs a path for the future.
The following pieces of work make up the basis for the plan and consultation:

WORK PERFORMED PLAN IMPLICATIONS

EVENT STRATEGY DEVELOPMENT A strategy to promote and facilitate events on Te Tai Poutini.

DOMESTIC PERCEPTION Identifies opportunities for operators targeting the domestic market
STUDY using personas that provide insights info how to approach each of the
visitor personas.

GLACIER COUNTRY Approach on how to adapt the perception research to Glacier
REPOSITIONING Country for targeting purposes. This work helps to set goals and
targets for the region.

SUSTAINABILITY FRAMEWORK Analysis of economic, social, cultural, and environmental challenges/

CONSULTATION risks, opportunities/benefits. Providing an overview of the tourism
stakeholders’ challenges with opportunities in the past and going
forward, which lays the groundwork for goal setting outside of
traditional metrics.

VISITOR FLOW ASSESSMENT An overview of how visitors move around Te Tai Poutini and for what
reason, allowing for granular assessment of the types of flows and how
to approach them.

ECONOMIC ANALYSIS Economic trends give an indication of when and how tourism may
return in the future.

CONSULTATIONS WITH Understanding the desires of the different communities is essential to
STAKEHOLDERS adapting the plan fo local conditions.

Pictured above: West Coast Wilderness Trail | Photo RoadyNZ
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ATTACHMENT 1

Implementing destination

management

The DMP takes a continuous improvement
approach that will allow our industry

to thrive and create maximum positive
impacts over time.

Once the DMP and its objectives are agreed upon,
activities and projects outlined can be implemented.
Progress towards the goals will be assessed regularly
and the plan will be revised if needed. This will ensure
that we learn over time and confinuously improve our
activity to achieve our longer-term vision.

At the same time, Te Tai Poutini fourism community
needs to achieve a greater understanding of
infrastructure needs, the operating landscape, and
the impact of the tourism industry on the region

in a more holistic way than in the past. This will be
achieved by working with a destination reference
group that encompasses stakeholders for both the
engaged communities and the wider group that
affects our region's tourism development.

Benchmarking, monitoring and evaluation activity
will include:

» Measuring and managing capacity, including
understanding demand and supply factors, and
tracking visitation patterns;

» Developing fourism forecasts to understand the
future picture and enable suitable planning

DMP holistic process

Agree DpMP

4 N\

Revie The
plon and revise

s /I@M{(M{

ﬁ/‘é ﬂ[ﬁm
o gonfs and
alTiviTies

fssess progress
Tovards gm/{

« Exploring new and more holistic ways of measuring
the impact of tourism that include social,
environmental and cultural impacts, and;

e Monitoring community perception and sentiment
towards tourism and documenting the benefits of
tourism for local communities.

Destination management approach timeline

UNDERSTANDING

THE OPPORTUNITY
2021-2022

Assemble the
destination
reference group.
Align the
industry around
measurable KPls.

o Establish a
roadmap with
milestones and
agree on how to
measure success.

Stocktake of current .
situation and agree

on what are game

changer projects for .
the region.

]

38

Measure against
milestones, revise
and review,
establish ongoing
improvement
process.

Track the journey

of the DMP against
previous objectives
and community
sentiment to ensure
social license to
operate. Reimagine
what the destination
can be in a global
sense.

TE TAI POUTINI -« DESTINATION MANAGEMENT PLAN




-

ATTACH I\ENT 1

~ LEADERSHIP +
GOVERNANCE

' Partnerships and
collaboration

This collaborative governance model requires a clear vision and
purpose from each organisation, and an understanding how

to bring about a collective change through actions within each
organisation. It is the delicate balance between Manaakitanga and
Kaitiakitanga that gives a voice to everyone within the community
and ensures collective decision making for long-term benefits.

Creating a destination management reference group, of industry
leaders and stakeholders across multiple sectors is the foundation
of this plan. The role of the group will be to implement the changes
outlined and agreed upon in the DMP through advocacy, lobbying,
influence and feedback.

-
Poulﬂl&ccrving on the beach | Photo Juergen Schacke
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Community

engagement

The DMP relies on support from
communities, residents, and stakeholders
directly and indirectly involved in tourism.
Getting the local community to understand
and appreciate the value of tourism but
also adhere to the goals and fully endorse
the ambitions of the sector. The table to
the right shows what we envision high
community engagement looks like in 2030.

Mana whenua
co-governance

Understanding culture and heritage is

a key aspect to defining the region and
legitimately developing a sustainable
destination management model. Co-
designing that future with mana whenua
is vital to developing a sustainable
tourism industry. It is also the foundation
for opportunities with indigenous
tourism, developing a sense of pride and
positioning Te Tai Poutini as a taonga.

Ongoing development of new Mdori
cultural tourism products is key to
maintaining the competitiveness of

the region and increase the regional
dispersal and ultimately the length of
stay from international and eventually
domestic tourists. DWC will support mana
whenuag, local government, industry and
the Department of Conservation in the
development of cultural products and
services, reflecting Te Tai Poutini’s unique
cultural proposition, and the importance it
has within in Aotearoa.

Pictured above: Hokitika sunset | Photo BareKiwi

Increasing community engagement

LOW COMMUNITY
ENGAGEMENT 2021

LACK OF DMP

STRONG COMMUNITY
ENGAGEMENT 2030

Long term destination
management strategies
are in place

LACK OF DIALOGUE AND
SUPPORT FROM WIDER
COMMUNITY

Local residents understand
and appreciate visitors as
temporary residents

APATHY FROM
COMMUNITY

High participation in
visitor economy

LACK OF CONNECTIONS
WITH COMMUNITY

Businesses and communities
engaged with tourism industry

PERCEPTION OF POOR
QUALITY OF SERVICE AND
LACK OF MEASUREMENT
TOOLS

Excellence in front line
customer service

INDUSTRY FOCUSED ON
INTERNAL ISSUES

Industry understands
wider implications

LACK OF ACCESS

TO CAPITAL FOR
INFRASTRUCTURE AND
ACCESS TO MARKET

Industry leverages co-funding
to access capital

LACK OF FUNDING FOR
DMP ENABLEMENT

Funding strategies and
planning for key initiatives

LACK OF UNDERSTANDING
OF IWI VALUES AND MANA
WHENUA

Maori and non-Maori
businesses engaged with
mana whenua
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Pounamu

Pathway

The Pounamu Pathway consists of four
world class tourism attractions where
visitors embark on a journey of discovery
across Te Tai Poutini of the South Island,
Aotearoa (New Zealand).

Four tourism hubs will be located along Te Tai Poutini
at Mawhera (Greymouth), Kawatiri (Westport),
Awarua (Haast) and Hokitika. Each hub will create a
captivating, immersive visitor experience, revealing
local parakau (stories) and showcasing the breath-
taking natural scenery.

Cultural storytelling will deliver a 21st century
representation of the traditional Maori network used
for centuries for trade and migration. This modern
representation will enable visitors to retrace the
footsteps of the ‘Pounamu Pathway’ on Te Tai Poutini
and connect with iconic cultural tapunag, sites, battles
and wars and the rich untold stories in the

rohe (region).

Intertwined with these cultural parakau (stories), the
Pounamu Pathway will bring to life the European Tai
Poutini heritage stories such as gold mining, coal and
pounamu, and the impact these resources have had
on the region, and the people we know today.

The Pounamu Pathway tourism venture is led by Te
Ara Poumanu Limited and is a collaboration between
Tai Poutini hapa, Te Rananga o Ngati Waewae

and Te Rinanga O Makaawhio and supported by
Development West Coast.

The inspiration for the Pounamu Pathway was

To fird M% wore V/ﬂ%’

https://tearapounamu.co.nz
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MAWHERA, GREYMOUTH

The Pounamu Pathway in Mawhera will be the
first hub fo open in Q4 2023 and be purpose built
and designed, closely followed by the Kawatiri
and Awarua hubs.

Not to be outdone by the storytelling internally,
Te Wai Pounamu Architecture firm RM Designs
sought inspiration for design of the external
canopy from Te Tai Poutini rainfall and the Maori
word pokeka meaning ‘rain cape’.

The use of textures and timber layers in its design
replicates harakeke or flax which is woven
throughout the canopy's rooftop. Traditionally,

a rain cape was made from layers of flax which
was used to keep water off the wearer. The
canopy's philosophy is the same, it envelopes
and protects visitors who enter the building.

QUNAMU
PATHWAY

UNTAMED NATURAL WILDERNESS

always to tell the rich local parakau to international
and domestic visitors. The project has always been
aspirational and aims to deliver a world class,
innovative, immersive experience. These lofty
aspirations have been brought to life with creative
partners Wéta Workshop and Cerebral Fix.

1


https://tearapounamu.co.nz

DESTINATION
ARKETING OR

Destination marketing as we

know it is dead - 7%6%, Je spid |

Define with absolute clarity the values
our community holds dear and attract
visitors that share the same values.

Where previously most of a destination’s efforts
were spent on building compelling messages, slick
brands and media plans to attract the attention
and reach a wider audience, modern destinations
must now focus on understanding consumer
motivations, wants and needs and how they align
with local values. All of this must be done within a
strategic framework: a customer journey map.

Storytelling is one way of gaining an

understanding of a destination which implies
telling the stories of protagonists that make the
destination, whether they are local or visitors.

o Geoff Marks

Storytelling aims to inspire people through
showcasing values, and people, as well as
experiences, landmarks and culture. It ultimately
takes consumers on a journey from the first point
of awareness through inspiration, desire, decision
making, experience and feedback. This achieves
greater regional dispersal within the districts and a
longer length of stay.

Attracting visitors which emulate the values that locals
hold dear - will result in less effort on managing
experiences and promoting specific places and
landmarks but allowing for multiple layers — which
in turn will align to the right market at the right time.
A destination management organisation’s role has
evolved into maturity, it is less about talking and more
about listening and enhancing.

-
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Te Tai Poutini a destination
within a destination

Our region must not only be a destination
in itself that is characterised by cultural,
and social, landmarks as well as tourism
assets, it also needs to be a destination
within a destination.

Te Tai Poutini must tell the story of New Zealand'’s
largest carbon sink, harbouring a quarter of our
conservation land and most importantly, how
this is connected, through our nature, our culture
and our pounamu to the rest of Aotearoa. This
will define our region as a taonga, outlining

our uniqueness and compelling explorers and
seekers to visit our region.

It will define how Te Tai Poutini complements
other regions, and how we ultimately benefit
from synergies rather than being in a
competitive landscape. This will instil a sense

of pride within all New Zealanders and visitors
that such a place exists, understanding the
limitations and practicalities of living in such an
environment but most importantly, ensuring that

development is made Te Tai Poutini a destination
within a destination from both resident and visitor
perspectives.

Our first work was to better understand domestic
consumer perceptions and ongoing consumer
perception through research. We need to
understand what visitors seek when travelling and
what makes Te Tai Poutini a special place. We can
then start thinking about what is missing - such as
the role of our culture and pounamu - and how

we can develop the regions’ tourism offering. From
here we can truly build a region that resonates with
visitors, adds value to the NZ proposition and is
supported by local communities and mana whenua.

Eventually, the DMP can better support existing
products to engage with locals, domestic and
international visitors but also move quickly on
market opportunities or failures that align with
resident values, tikanga méaori and the aspirations
of mana whena. If done well this will create a
dynamic and regenerative year-round tourism
industry that is world-class.

Exploring the Brunner Mine site | Photo Stew Nimmo
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Visitor profiles

DWC commissioned research identified four managed. You'll have more buy in with accessibility
personas that give a good indication of the types than convenience. Families and round trippers are
of domestic visitors that are likely to choose Te Tai also interesting targets and work is needed to convert
Poutini for a vacation. more of these for Te Tai Poutini.

Intrepid explorers are a more natural fit and the As we diversify, the visitor industry on Te Tai Poutini will

current offering already meets their needs. have to contend with varying levels of sophistication
from travellers. In turn products will have to be

Unwind weekenders are a “stretch target” developed to engage stretch-target visitors while also
and issues around accessibility will need to be aligning with the vision of tourism on Te Tai Poutini.

Figure 2: Visitor profiles

Bringing it all together, the personas that will be the easiest
to engage are already aligned with our natural assets and
how we do things.

ROUND
TRIPPER

Lead emotional need Lead emotional need Lead emotional need Lead emotional need

PLAY/
EXHILARATION EXHILARATION PLAY REFRESH

Lead functional need Lead functional need Lead functional need Lead functional need

Easiest farget Stiefeh faroef

Capturing our stretch targets will require us to message around
their core emotional needs and develop strategies to tackle their
more challenging lead function drivers.
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VISITOR

The Buller River | Photo RoadyNZ

Five visitor flow workshops were
conducted and identified close to
one hundred individual flows across
Te Tai Poutini. These were based on
qualitative insights from industry
stakeholders and later entered into a
GIS system.

Fifty nine flows were mapped for the period
during COVID-19 and 47 pre COVID-19.
Discussions about the future focused

on returning visitors and getting the pre
COVID-19 flows re-established.

Comparing the flows pre COVID-19 with
during COVID-19 (Figure 3) is a comparison
of international versus domestic travel
patterns. Most noticeable is that there are big
similarities between the routes taken (due to
limited transport options and pathways) and
the attraction points they visit. However, the
domestic visitors seem to spend more time
in the northern part of Te Tai Poutini, and the
international visitors continue on South more
often and loop back through Queenstown.
This observation is supported by fourism
spending data that shows that the northern
part of Te Tai Poutini has fared much better
through the pandemic than Glacier Country.
As international visitation resumes these
flows will likely displace each other again

as they did before the pandemic. This is
worrying because the domestic market saved
many tourism operators over the pandemic
years and it would be smart for operators to
continue to attract domestic visitors, even if
their needs are different.

TE TAI POUTINI &« DESTINATION MANAGEMENT PLAN
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Key findings across

visitor flows

ACCESS (ROAD, AIR, RAIL)

Access is one of the key challenges across
the region. The workshops confirmed that
getting to and around Te Tai Poutini was
not always easy. As Figure 5 shows, Te Tai
Poutini has a limited number of access
points, which is a challenge especially
when weather, natural events, or
COVID-19 restrictions closed roads

or cancelled flights, trains, and

busses. Tourism operators on

Te Tai Poutini must work in

partnerships; for example with

Waka Kotahi or Kiwirail, to

ensure continuity of service.

The top three regions that

visitors enter from and

leave to are Christchurch,

Nelson Tasman, and

Wanaka, in that order

(Triptech 2021).

Haast

Mount Aspiring
National Park

Kahurangi
National Park

Westport ? w

,

i
Hokitika TAKRZALFINE

e

Greymouth

Franz Josef

Fox Glacier Christchurch

& \nkerCity:

Fey alless poidls
for our ://é/%oré Y
rond> raif, WI/ Alr-

Figure 5: Key transport infrastructure
and access on Te Tai Poutini
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Dining in Greymouth[Photo Stew Nimmo

ACCOMMODATION

Limited accommodation - in different areas and for
different types — was a consistent challenge across
Te Tai Poutini. With the closure of YHA hostels as
well as other operators due to COVID-19 and some
provides offering emergency housing after the
floods, this pressure is likely to have increased and
presents a real risk.

EXPERIENCES

Some experiences were not what visitors expected,
both before and during COVID-19, and there was
room for improvement in the service quality. These
are challenges for activity operators since they will
need to adjust their product offering and staffing to
cater to both domestic and international demands.

MAIN TOURING ROUTEST
SIGNAGE / INFORMATION

The feedback from some operators was that the
visitors often did not know what was on offer on

Te Tai Poutini and did not plan in enough time to
do more than a few things. This was both for the
group and the 'free and independent traveler' (FIT)
markets. Wayfinding is a key flow fopic because

it allows stakeholders to steer flows, then by
understanding where the different travellers get
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their information, we can ensure that they get the
information they need when they need it.

CHANGING CONSUMER PREFERENCES

COVID-19 has changed the way people travel and
what they expect in relation to health and safety.
Experiences from other markets have shown that the
pandemic has also affected how and when people
plan to travel in the future. Specific points discussed
during the assessment were the shorter booking
horizon of New Zealand visitors, the unwillingness
to pay for guides, and the general “DIY” nature of
most New Zealand visitors. These are challenges for
activity operators because they will need to adjust
their staffing to fit the new demand patterns and
balance this as international visitors return.

UNPREDICTABILITY IN MARKETS

This challenge related to border closures, travel
restrictions, and the new needs of visitors.
Unfortunately, this is likely fo remain for the
foreseeable future as there will be new crises and
challenges to address. It is vital that our destination
management approach creates a system where we
can monitor the current state of fourism on Te Tai
Poutini in order to make adjustments and provide the
needed support to operators.
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ATTACHMENT 1

Photo Franz Josef Wilderness Tours

Customer journey map
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