AGENDA

Meeting of the:
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on Wednesday 15 March 2023

To be held at the
Clocktower Chambers
Palmerston Street
Westport



Community, Environment and Services Committee

Reports To: The Council

Chairperson: Joanne Howard

Deputy Chairperson: Rosalie Sampson

Membership: The Mayor, all Councillors and Maori Representative

Meeting Frequency:  Bi Monthly

Quorum: A majority of members (including vacancies)

Purpose

The Community, Environment and Services Committee is responsible for:

1.

Guiding and monitoring the provision of strategic community infrastructure and services to meet
the current and future needs of the district and its communities.

Governance of recreational, event, and community facilities and amenities.

Facilitating community and stakeholder involvement and discussion on community
infrastructure, community safety and community wellbeing matters.

Funding to benefit the social, cultural, arts and environmental wellbeing of communities in Buller
District.

Advising Council on the best ways to improve Buller district’s people quality of life
environmentally, socially, culturally and economically by protecting and enhancing the local
environment.

Guiding the development of Council’s Climate Change Adaptation Plan.

Facilitating Council’s engagement with stakeholders and communities of interest, including but
not limited to the Punakaiki community and Youth.

In addition to the common delegations on page 7, the Community, Environment and Services
Committee is delegated the following Terms of Reference and powers:

Terms of Reference:

1.

To provide direction on strategic priorities and resourcing for community infrastructure aligned
to district development and oversight of strategic projects associated with those activities.

To develop policy, approve community-related strategies and plans, and monitor their
implementation, including Council’s Climate Change Adaptation Plan.

To receive and consider presentations and reports from stakeholders, government departments,
organisations and interest groups on community development and wellbeing issues and
opportunities.
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10.
11.

To monitor Buller’s social demographics and social climate to assess current and future impacts
on the Council and Buller communities.

To determine the funding priorities for the Community Grants Allocation Panel, Long Term Plan
and Annual Plan.

To determine the priority of Council projects suitable for contestable and philanthropic funding,
excluding NZTA funding.

To coordinate and make decisions on proposals, applications for external funding, and the
distribution of Council funding and funding provided to Council for the environment, public art,
recreational and community facilities and amenity.

To monitor and oversee the delivery of Council’s non-financial performance and non-financial key
projects, against the Long Term Plan, excluding key performance indicator reporting which is the
responsibility of the Finance Risk & Audit Committee.

To monitor Council sustainability principles and actions.
To monitor and oversee the Reserves and Halls Subcommittees.

To monitor and oversee the Creative Communities Subcommittee.

The Committee is delegated the following powers to act:

Performing the Council’s functions, powers and duties (excluding those matters reserved to the
Council by law, by resolution of the Council or as otherwise delegated by Council) under the
Burial and Cremation Act and the Reserves Act.

Approval of applications for Council projects suitable for contestable and philanthropic funding.
Approval of distributions from Council’s contestable grant funding.

The Committee is delegated the following recommendatory powers:

The Committee may make recommendations to Council.
The Committee may make recommendations to other Committees.

Special Notes:

The Deputy Chairperson has responsibility for the Council grants portfolio under this
Committee.

The Chief Executive Officer and Group Manager Community Services are required to attend all
meetings but are not members and have no voting rights. Other Council officers may attend the
committee meetings, as required.

Written updates may be requested to be provided to Council meetings from the Chair and
Group Manager Community Services from time to time.
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Oversight of Policies:

e  Dwellings on Unformed Legal Road

e Housing for the Elderly

e Building on Reserve Land

e National Representation — Financial Assistance
e  ANZAC Day Observance

e Community Grants

e  Smokefree Environments — Council Buildings and Public Spaces
e Use of Council Parks, Reserves and Buildings

e  Verandas Over Public Places

e  NZLGA Annual Conference and Zone Meetings
e  Petitions/Referenda
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Common Delegations

The following delegations from Council are common to the Risk and Audit Committee, the Community,
Environment and Services Committee and the Regulatory, Hearings and Planning Committee within
their respective areas of responsibility.

General Principal

1. The work of these Committees will be in accordance with the priorities and work programme
agreed by the Council.

2. These Committees have the powers necessary to perform the Committee’s responsibilities, in
accordance with the approved Long Term Plan and Annual Plan budgets. Subject to confirmation
of compliance with the financial strategy.

These Committees will:

Strategy, plans and policy

1. Develop and agree to strategies, plans and policies for the purposes of consultation and/or
engagement with community.

2. Recommend to Council for adoption.

3. Monitor and review as and when required.

Bylaws

1. Develop and agree to the statement of proposal for new or amended bylaws for consultation.

2. Recommend to Council new or amended bylaws for adoption.

Consultation and engagement

1. Ensure appropriate, effective and transparent engagement with the community, tangata whenua
and other stakeholders.

2. Conduct any public engagement required on issues before the Committee, in accordance with
Council’s Significance and Engagement Policy.

3. Conduct hearings, where appropriate, to consider submissions from members of the public and
external organisations, making determinations on such matters unless they are reserved for
Council to decide.

Submissions and legislation

1. Approve submissions to external bodies/organisations on legislation and proposals, related to the
Committee’s areas of responsibility, that impact governance policy or matters.

2. Monitor and oversee strategic projects and programmes.

3. Monitor Council’s Asset Management Plans/Strategic Infrastructure Plan.

7|Page



Contracts

1.

Other

Approve and monitor contracts and other legally binding arrangements provided that such
contracts/arrangements:

a) Do not require the approval of the whole of Council; and

b)  Fall within the budget approved under the Long Term Plan or Annual Plan and have a value
exceeding the Chief Executive’s financial delegation.

Consider and make decisions which are within the Chief Executive Officer’s delegations, and
which the Chief Executive Officer has referred to the Committee for recommendation to Council.

Consider and make decisions on operational matters that fall within a Committee’s area of
responsibility that are outside of delegations to the Chief Executive Officer or other Council
officers.

Commission new Committee reports and work required to respond to significant or compliance
issues, or to complete the agreed programme of Council.

Monitor Audit recommendations and ensure completion.
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
15 MARCH 2023
AGENDA ITEM 1

Prepared by Krissy Trigg
Group Manager Community Services

APOLOGIES

1. REPORT SUMMARY
That the Community, Environment and Services Committee receive any
apologies or requests for leave of absence from elected members.

2. DRAFT RECOMMENDATION

That there are no apologies to be received and no requests for leave of
absence.

OR
That the Community, Environment and Services Committee receives

apologies from (insert councillor name) and accepts councillor (insert
name) request for leave of absence.
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
15 MARCH 2023
AGENDA ITEM 3
Prepared by Krissy Trigg

Group Manager Community Services

CONFIRMATION OF MINUTES

1. RECOMMENDATION

That the Community, Environment & Services Committee receive and
confirm minutes from the meeting of 9 November 2022.
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RUN SHEET:

MEETING OF THE COMMUNITY, ENVIRONMENT AND SERVICES COMMITTEE,
HELD AT 3.30PM ON WEDNESDAY 9 NOVEMBER 2022 AT CLOCKTOWER
CHAMBERS, PALMERSTON STREET, WESTPORT.

PRESENT: Chair J Howard, Deputy Chair R Sampson, DM A Basher, Councillors P
Grafton, Cr G Neylon, Cr T O'Keefe, Cr A Pfahlert, Cr C Reidy, Cr L Webb, Cr G
Weston

IN ATTENDANCE: R Townrow (Acting CEO), K Trigg (Group Manager Community
Services), G Wilkinson (Communications and Community Services Officer), G Barrell
(Governance Secretary)

MEDIA: Ellen Curnow - Westport News
PUBLIC FORUM:

Speaker 1: Sacha Healey
Sacha spoke to the application requesting funding for 2,500 plants to go around the
wetland edge in floating basin.

While Clean Streams Karamea is the official applicant for the funding, it has been
made collaboratively amongst three groups:
e KNECT - Kawatiri Nature Environment and Communities Trust

e (CSK - Clean Streams Karamea

e KMTT - Kotahitanga mo te Taiao

Cr T O'Keefe asked whether lease holders of grazing had been spoken to. Ms Healey
replied that this phase of funding will not affect leases. The flora project has cleared
a historic fence line to keep horses out.

Cr C Reidy queried what will happen if we plant now and things change for flood walls.
Ms Healey replied that planting can help protect flood walls. They will be buffers. If
funding doesn’t come through for flood wall, then planting is one of the best nature-
based solutions as it can still act as a buffer and slow the waters from coming in.

Cr G Weston asked if the cherry trees at the lost lagoon walkway are a weed and
potentially an issue. Ms Healey explained that cherry trees are very dominant in this
area; nothing native can compete with them so they would selectively take out the
cherry and replant with other native trees to provide more balance.

Cr R Sampson asked why another group set up when there is already a number of

groups in their own right? Ms Healey explained that there are a lot of conversations
happening and the collaboration was to work with each other’'s strengths. KNECT
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could help pull the project together while and maintain long-term CSK could come in
and use their expertise to grow and supply good plants.

Speaker 2: Jackie Mathers - TOR Ngakawau / Hector
Jackie spoke to the Terms of Reference (TOR) and Delegations for Ngakawau /
Hector.

She noted that the partnership with council worked well until 2019. They were then
renamed ‘Subcommittees’ and told nothing would change.

She noted that a number of things had in fact changed.

She noted that the subcommittee does not accept the TOR and it is not legally
required.

Ms Mathers stated that the only thing missing is the Reserve Management Plan and
rejected a number of statements made by council in their report for the requirement
for council to create subcommittees.

Ms Mathers replied to the three benefits for establishing subcommittees outlined in the
council report:
1. Subcommittees are already established

2. The subcommittee are the ones that know best how their assets are used for
the community - and they have not seen a lot of working together so far

3. The responsibilities are already outlined in the Reserves Act and they operate
very well as they are.

MEETING DECLARED OPEN AT: 3.52pm

1. APOLOGIES (Page 6)
Discussion:

Mayor J Cleine, N Tauwhare
RESOLVED:

That the Community, Environment and Services Committee receives apologies
from Mayor J Cleine and N Tauwhare.

Cr J Howard/Cr G Weston

9/9
CARRIED UNANIMOUSLY

2. MEMBERS INTEREST (Page 7)
Discussion:
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Cr J Howard advised she was a member of KNECT and will abstain from
speaking and voting on that application.

RESOLVED that Members of the Community, Environment & Services
Committee disclose any financial or non-financial interest in any of the
agenda items.

DM A Basher/Cr L Webb
9/9
CARRIED UNANIMOUSLY

CONFIRMATION OF MINUTES (Page 8)
Discussion:

Cr J Howard noted an error in the wording on Page 18 of the previous minutes.
Should have read ‘community meeting’ not ‘clergy meeting’. Noted and
amended.

RESOLVED that the Community, Environment and Services Committee
receive and confirm minutes from the meeting of 14 September 2022 noting the
amendments above

Cr R Sampson/Cr J Howard
2/2
CARRIED UNANIMOUSLY

ACTION POINTS (Page 20)
Discussion:

K Trigg spoke regarding the action points that were incomplete from the
register.

002 - 26 September 2018 (Council) - Class 4 Gambling and TAB Venue Policy

This item was currently incomplete due to staff sickness and will be brought to
the next CESC meeting.

0010 - 70 November 2021 - Senior Housing

A working group will be re-established under CESC. They will meet prior to
the next meeting and report to the March 2023 CESC meeting.

RESOLVED that the Community, Environment & Services Committee receive
the Action Points for information.

Cr A Pfahlert/Cr T O'Keefe

9/9

CARRIED UNANIMOUSLY
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Cr J Howard passed the Chair over to Cr R Sampson (Deputy Chair CESC).

5. COMMUNITY-LED REVITALISATION FUNDS (Page 22)

C.1 - Carters Beach Recreation Reserve Subcommittee (Page 28)

Cr A Pfahlert
Cr T O'Keefe
Cr R Sampson
Cr C Reidy

Cr L Webb

Cr G Neylon
Cr J Howard
Cr G Weston
Cr P Grafton
DM A Basher
Amount Requested | $17,000
Final Decision $14,450

<|=<|=<|=<|=<|<|=<[<]|<

<

C.2 - Charleston to Westport Coastal Trail Trust (Page 39)

Cr A Pfahlert
Cr T O'Keefe
Cr R Sampson
Cr C Reidy

Cr L Webb

Cr G Neylon
Cr J Howard
Cr G Weston
Cr P Grafton
DM A Basher
Amount Requested $10,994

Final Decision $4,780 for 1 sign

z|<|<|<|z|<|<|<]|<

<
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C.3 - Clean Streams Karamea (Page 52)

Cr A Pfahlert Y
Cr T O'Keefe Y
Cr R Sampson N
Cr C Reidy N
Cr L Webb Y
Cr G Neylon Y
Cr J Howard Abstain
Cr G Weston Y
Cr P Grafton Y
DM A Basher Y
Amount Requested | $9,500
Final Decision $9,500

C.4 - Karamea Cemetery Trust (Page 67)

Cr A Pfahlert
Cr T O'Keefe
Cr R Sampson
Cr C Reidy

Cr L Webb

Cr G Neylon
Cr J Howard
Cr G Weston
Cr P Grafton
DM A Basher

Amount Requested $16,206
Final Decision $6,000 ($8,770)

z|<|<|<|<|<|<|<]|=<

z

NOTE: With GST adjustments from other applications, this amount was increased to
$8,770
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C.5 - Reefton Powerhouse Charitable Trust (Page 67)

Cr A Pfahlert Y
Cr T O'Keefe Unsure
Cr R Sampson N
Cr C Reidy N
Cr L Webb Y
Cr G Neylon Y
Cr J Howard N
Cr G Weston Y
Cr P Grafton Y
DM A Basher Unsure
Amount Requested | $7,500
Final Decision $7,500

C.6 - Westport Railway Preservation Society (Page 113)

Cr A Pfahlert
Cr T O'Keefe
Cr R Sampson
Cr C Reidy

Cr L Webb

Cr G Neylon
Cr J Howard
Cr G Weston
Cr P Grafton
DM A Basher

Amount Requested | $15,000
Final Decision $5,000

zlz|<|<|<|z|<|<|<]|z

NOTE: Noted thatfund is GST exclusive and that application requests will be adjusted
to the GST exclusive amount with surplus GST adjustments to go to Karamea
cemetery.
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RESOLVED That the Community, Environment and Services Committee
considers the applications and advises of its decision.

Cr A Pfahlert/Cr P Grafton
9/9
CARRIED UNANIMOUSLY

ESTABLISHMENT OF SUBCOMMITTEE - CREATIVE COMMUNITIES
(Page 144)

K Trigg spoke to the report outlining the background and current situation
regarding the Creative Communities Subcommittee (CCS) of the Community,
Environment and Services Committee which was established in the last
triennium.

She clarified that it can be up to three community members as representatives
on the committee.

RESOLVED That the Community, Environment & Services Committee:

1. Establishes the Creative Communities subcommittee to the Community
Environment and Services Committee

2. Notes the following members of the Subcommittee:

a. Councillors Rosalie Sampson and Annelise Pfahlert

b. A community representative from Te Runanga o Ngati Waewae

C. A representative from each of the Karamea, Buller and Inangahua Arts
Councils

3. Resolves that up to three community representatives be members of the

subcommittee.

4, Instructs the Chief Executive to call for written nominations from those who
wish to be considered for appointment as, community representatives on
the subcommittee.

5. Delegates authority to the Creative Communities subcommittee to elect
up to three members as community representatives following the written
nomination process.

6. Adopts the “Terms and Reference and Delegations for Creative

Communities Subcommittee”

DM A Basher/Cr G Weston
9/9
CARRIED UNANIMOUSLY
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ESTABLISHMENT OF SUBCOMMITTEE - CESC SUBCOMITTEE (Page 154)

K Trigg spoke to the report outlining the background and current situation
regarding the subcommittees of the Community, Environment and Services
Committee which were established in the last triennium.

She noted that best practice is to disestablish all of the committees at the end
of the triennium. However, if council prefers, this can be changed in three
years-time.

Ms Trigg explained there are a variety of ways the subcommittees like to run
their duties etc.

R Townrow spoke in response and clarified the points raised by Jackie Mathers
in the Public Forum.

R Townrow explained what Terms of Reference (TOR) are for and also the
funding situation of those subcommittees.

The Resolution was moved with the inclusion of the Mawheraiti Reserve Hall
Subcommittee as requested by Cr G Neylon.

RESOLVED that the committee

1. Establishes the following reserves and/or halls subcommittees to the
Community Environment and Services Committee:

. Reefton Reserve Subcommittee

. Seddonville Reserve Subcommittee

. Karamea Reserve Subcommittee

. Mokihinui Reserve and Hall Subcommittee

. Carters Beach Reserve and Hall Subcommittee

. Springs Junction/Maruia Reserve and Hall Subcommittee
. Little Wanganui Reserve and Hall Subcommittee

. Ngakawau/Hector Reserve and Hall Subcommittee
. Waimangaroa Reserve and Hall Subcommittee

. Omau Reserve Subcommittee

. Inangahua Junction Hall Subcommittee

. Mawheraiti Reserve Hall Subcommittee
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2. Sets a maximum number of 11 members on any reserve or hall
subcommittee, including the Ward Councillor appointed to that
subcommittee;

3. Allows each subcommittee to choose the voting system it will use to
appoint a chairperson and deputy chairperson of the subcommittee;

4. Adopt the “Terms and Reference and Delegations for Reserve and Hall
Subcommittees” attached as Appendix One;

5. Instructs the Chief Executive to advise subcommittees of the opportunity
to request appropriate changes to the ‘Frequency of Meetings’ and
‘Other Delegations and Responsibilities — Financial’ provisions in the
‘General Terms and Reference and Delegations for Reserve and Hall
Subcommittees’;

6. Instructs the Chief Executive to advertise for applicants to be considered
for appointment as members of the various subcommittees;

7. Establish assessment panels comprising of the Deputy Chair of
Community, Environment and Services Committee, the Councillor
appointed to the subcommittee, and the Group Manager Community
Services to consider the applications received for each subcommittee
and to make recommendations for appointments to Council.

Cr G Neylon/DM A Basher
6/3
MOTION CARRIED

RESPONSE TO PUBLIC FORUM
S Healey: As per official outcomes.
J Mathers: R Townrow to draft reply noting the lack of communication from

council and councillors and the intention to improve relations with the
subcommittees. ACTION POINT

e There being no further business the meeting concluded at 5.16pm
Next meeting: 3.30pm, Wednesday 15 March 2023, Clocktower Chambers,
Palmerston Street, Westport.

Signed: ... Confirmed: ..o
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
15 MARCH 2023
AGENDA ITEM 4
Prepared by Krissy Trigg

Group Manager Community Services

ACTION POINTS

1. RECOMMENDATION

That the Community, Environment & Services Committee receive the
Action Point report for information.
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE

15 MARCH 2023

AGENDA ITEM 5

Prepared by Bronwyn Little

Policy Advisor

Reviewed by Krissy Trigg

Appendices

Group Manager Community Services

1 General Information on Gambling and Socioeconomic Deprivation
in Buller

2 Fact Sheet 01/Dec 2019 - Problem Gambling Foundation

3 Current Class 4 Gambling and Totalisator Agency Board (TAB)
Venue Policy

REVIEW OF COUNCIL’S CLASS 4 GAMBLING AND TOTALISATOR AGENCY
BOARD (TAB) VENUE POLICY

1. REPORT SUMMARY
This report outlines the need for a review of the Class 4 Gambling and
Totalisator Board (TAB) Venue Policy, an overview of the socioeconomic
situation in Buller and an outline of the options available to Council for moving
forward.

2, DRAFT RECOMMENDATION

That the Committee:

(1

(2)

()

notes that the Gambling Act 2003 requires Councils to adopt a
Class 4 Gaming and Board Venue Policy and to review this every
three years;

notes that the Racing Industry Act 2020 also requires territorial
authorities to have a policy on TAB venues and to review this every
three years;

notes there are a number of options presented in this report which
include no change to the policy, capping the number of venues and
gaming machines, setting specific location criteria and
implementing a sinking lid policy;
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(4)

Instructs the Chief Executive Officer to either:

* Prepare a report for the next Council meeting to recommend
retention of the existing policy with no consultation required; OR

* Report back to this committee in May 2023 with a draft Statement
of Proposal which outlines the existing policy (and any minor
changes if any) for community consultation; OR

* Report back to this committee in May 2023 with a draft Statement
of Proposal setting out various policy options for community
consultation.

3. ISSUES AND DISCUSSION

3.1

3.2

Context

The oversight of Class 4 Gambling venues and Agency (TAB) venues
sits with the Department of Internal Affairs (DIA). However, territorial
authorities are responsible for issuing consents to venues that wish to
provide Class 4 or TAB gambling services. Essentially, DIA may issue a
licence to a venue once Council has issued consent for that particular
venue in accordance with the adopted policy.

Under the Act, Council's powers are limited to regulating and
administering Class 4 gaming. The Act requires Council to set a Class 4
gaming venue policy to influence the extent of, and minimise the impacts
of, Class 4 gaming in the city. In particular, it enables Council to control
where venues can be established and limit the permitted number of
gaming machines at each venue.

Gambling Act 2003

The Gambling Act 2003 requires territorial authorities to have a policy on
Class 4 gambling, commonly known as ‘pokie machines’. The policy is
required to be reviewed every three years.

Section 3 outlines the purpose of the Act:

Section 3 The purpose of this Act is to—

(a) control the growth of gambling; and

(b) prevent and minimise harm from gambling, including problem
gambling; and

(c) authorise some gambling and prohibit the rest; and

(d) facilitate responsible gambling; and

(e) ensure the integrity and fairness of games; and

(f) limit opportunities for crime or dishonesty associated with gambling
and the conduct of gambling; and

(g) ensure that money from gambling benefits the community; and

(h) facilitate community involvement in decisions about the provision of
gambling.
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Under Section 101 the Act places a number of requirements on the local
authority when adopting a policy:

Section 101  Territorial authority must adopt class 4 venue policy

(1)

(2)

(3)

(4)

A territorial authority must, within 6 months after the
commencement of this section, adopt a policy on class 4 venues.

In adopting a policy, the territorial authority must have regard to the
social impact of gambling within the territorial authority district.

The policy—

(@) must specify whether or not class 4 venues may be
established in the territorial authority district and, if so, where
they may be located; and

(b) may specify any restrictions on the maximum number of
gaming machines that may be operated at a class 4 venue;
and

(c) may include a relocation policy.

In determining its policy on whether class 4 venues may be

established in the territorial authority district, where any venue may

be located, and any restrictions on the maximum number of gaming

machines that may be operated at venues, the territorial authority

may have regard to any relevant matters, including:

(a) the characteristics of the district and parts of the district:

(b) the location of kindergartens, early childhood centres,
schools, places of worship, and other community facilities

(c) the number of gaming machines that should be permitted to
operate at any venue or class of venue:

(d) the cumulative effects of additional opportunities for gambling
in the district:

(e) how close any venue should be permitted to be to any other
venue:

() what the primary activity at any venue should be.

A relocation policy is a policy setting out if and when the territorial
authority will grant consent in respect of a venue within its district
where the venue is intended to replace an existing venue (within
the district) to which a class 4 venue licence applies (in which case
section 97A applies).

As noted above one of the purposes of the Act under section 3 is to
“prevent and minimise harm from gambling conducted under this Act,
including harm associated with problem gambling”. Another of the
purposes of the Gambling Act 2003 is to ensure community input into
decisions about the provision of gambling in their area. There are also
provisions within the Gambling Act for councils to manage the impacts
and limit the opportunities for gambling in their communities.
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3.3

3.4

3.5

3.6

The Racing Industry Act 2020

The Racing Industry Act 2020 requires territorial authorities to have a
policy on TAB venues. These are any premises owned or leased by the
TAB where the main business is racing and sports betting. It does not
include TAB outlets attached to the main activities of a hotel or pub. There
are currently no such TAB venues in the Buller District. The purposes of
the Racing industry Act 2020 are similar to the Gambling Act 2003,
including the prevention and minimisation of harm.

For convenience, this policy is combined with the Class 4 Gambling Venue
Policy.

Policy Review Process

Under the Act the Policy must be reviewed every 3 years. The last review
was undertaken in 2018 however a policy does not cease to have effect
because it is due for review or it is under review.

Under the Racing Industry Act every council must also review the policy
every 3 years. Again, the policy does not cease to have effect because it
is due for review or is being reviewed.

Under both Acts, if the policy is going to be changed or replaced, a special
consultative procedure under section 83 of the Local Government Act
2002 is necessary. Legislation also requires that the social impact of
gambling must be considered in the adoption of the policy.

Social Impact Indicators and Consideration

Gambling has positive and negative impacts. Positive impacts mainly
relate to recreational and community funding benefits, and negative to
gambling expenditure and problem gambling costs.

There are three main groups or areas to consider:

e the groups and organisations that benefit from class 4 gambling by
way of grants from gaming societies;

¢ the populations that are disproportionately harmed by gambling, and

¢ the economic and entertainment benefits for the community.

Overview of Gaming Machines in Buller Profits (GMP) and Electronic
Gaming Machines (EMG) in Buller

Most pokies are located in pubs and clubs registered as Class 4 venues,
but they are owned by gaming machine societies, also known as ’pokie
trusts’. There are currently seven gambling venues with a total 72
Electronic Gaming Machines (EMGs) in Buller. They are located as
follows:
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3.7

Number of
Society Name Venue Name Gaming
Machines
The Trusts Community BLACK AND WHITE 14
Foundation Limited HOTEL
Club Buller CLUB BULLER 10
The Trusts Community COSMOPOLITAN 6
Foundation Limited HOTEL
Pub Charity Limited CRITERION HOTEL 9
(WESTPORT)
The Lion Foundation
(2008) HOTEL REEFTON 6
Pub Charity Limited KARAMEA VILLAGE 4
HOTEL
The Trusts Community
Foundation Limited MCMANUS HOTEL 14

The numbers of venues has not changed since March 2016 (in 2015 there
were eight venues). Between March 2015 and December 2022 there was
a decrease of seven machines to the current total of 72. Both Buller
District and New Zealand show similar downward trends for EGMs and
venues.

There are 7.5 EGMs per 1,000 people in Buller (total population in NZStats
census 2018 9,561) compared with 2.9 EGMs per 1,000 population
nationally. Exposure to Class 4 gambling opportunities is therefore higher
in Buller than in the general population.

The population of Buller is spread across a large geographic area which
means that those living outside Westport, Reefton and Karamea are not
as exposed as those living in the three towns.

However, those living in Westport have a very high exposure to gambling
opportunities compared to the national figure.

Population EGMs per

VI (2018 Census) Brk 1,000 popn.
Westport 4,389 53 12
Reefton 927 6 6.5
Karamea 714 4 5.6

Gaming Machine Profits (GMP) in Buller

The money lost on pokie machines is called the gross machine profit
(GMP). It is the amount wagered, less the amount paid back as prizes.

e From Mar-2015 to Dec-2022 quarters, GMP for Buller District

increased by $125,864 or by 21.8%. compared to New Zealand as a
whole which increased by 41.1%.

29



e From year end Dec-21 to year end Dec-22, GMP increased by
$93,417 or by 3.8%.

e GMP per gaming machine in Buller District has increased by $2,458
since Mar-2015, which translates to $9,755 in Dec-2022 or a 33.7%
change. As a comparison, New Zealand increased by $7,166, which
translates to $18,796 in Dec-2022 or a 61.6% change.

A way to compare year on year expenditure equally is to remove orders
of magnitude by taking GMP as a proportion of EGMs which has
increased by 33.7% or $2,457.55. As the number of machines has
decreased from 79 in March 2015 to 72 in December 2022, this means
players are spending longer hours playing gaming machines, betting
more per game and/or more players are playing pokie machines.

See Appendix 1 pages 1&2 for details. Information from the
Department of Internal Affairs, Gaming Machine Profits Dashboard
(https://www.dia.govt.nz/gambling-statistics-gmp-dashboard )

3.8 Grants to Buller Organisations
Pokie trusts must pay the current minimum of 40% of GMP to community
groups New Zealand wide in the form of authorised purpose grants. These
are meant to benefit the community by funding non-profit organisations.

Authorised purposes include amateur sport, charity, non-commercial
purposes with community benefits, and the operation of racing. The table
below shows grants made from 2019 to June 2022 by general category.
In total $1,094,969 was granted to Buller organisations in this period.
(Appendix 1, pages 3&4)

Details of which groups received grants can be found on the
granted.govt.nz website
(https://www.granted.govt.nz/dashboard.html).

Sport is the biggest recipient of grants — with Buller Rugby Union receiving
the greatest proportion by some way with a total of $236,256 over the
period. Buller Basketball Association received $65,210 and Reefton
Trotting Club received $50,000 over the same period.
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3.9

In the years 2019 to 2021 the return of GMPs directly to the Buller area
is outlined below:

Year GMP Grants (granted.govt.nz)
2019 $2,235,480 $283,873
2020 $2,006,951 $158,776
2021 $2,418,000 $243,915
TOTAL $6,660,431 $686,564

Over this period of time the return of Buller generated GMP to the Buller
community directly was 10.3%. Distribution to national or regional groups
will also benefit people in our community who need or use the services
these organisations provide locally. Unfortunately, this figure would be
almost impossible to calculate.

Buller Population and Social Deprivation

Approximately 50% of all EGM venues in New Zealand are clustered in
geographic areas representing the three most socioeconomically deprived
populations (ie, poorest areas of the country, those with the highest
deprivation scores of 8 to 10). In economic terms, these are the groups
who can least afford the financial losses from gambling, who experience
the lowest returns from gambling proceeds to their communities, and who
can least afford the health harm arising from risky gambling activity
(Problem Gambling Foundation, Fact Sheet 01/Dec 2019, attached as
Appendix 2)

The Health and Lifestyles Survey 2016 found that gambling harm is
experienced disproportionately by those living in areas with a high New
Zealand Deprivation index score (8/10 or higher), who were 4.5 times as
likely to experience gambling-related arguments or money problems
related to gambling. (https://www.hpa.org.nz/research-library/research-
publications/new-zealanders-participation-in-gambling-results-from-the-
2016-health-and-lifestyles-survey )

The NZDep for 2018 (NZDep2018) provides a deprivation score for each
Statistical Area 1 (SA1), and its constituent meshblocks, in New Zealand.
It is based on Census variables around Employment, Income, Crime,
Housing, Health, Education and Access to services. The resulting scores
range from 0 (lowest level of deprivation) to 10 (highest level of
deprivation).

Buller District is made up of areas of deprivation ranging from 5 to 19 (see
Appendix 1, Page 5).
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Statistical Area 2 (SA2) Decile
Karamea

Buller Coalfields
Westport North
Westport South
Westport Rural
Charleston
Inangahua
Reefton

©|o|o|o|o|o|g|©

This means that all of Buller's pokie venues are located in areas of high
social deprivation with Westport, Karamea and Reefton towns all scoring
9 on the deprivation scale.

3.10 Summary of Social Assessment
In summary:

e The population of Buller has a relatively high exposure rate to
gambling opportunities, particularly in Westport;

e Over time the increase in gaming machine profits has increased but
at a rate considerably lower than the national figure

e The decrease in the number of machines and increase in profits
indicates that players are spending longer hours playing gaming
machines, betting more per game or more players are playing pokie
machines

e Sports groups in particular benefit from grants from the gambling
trusts in Buller

e Buller has an extremely high level of socioeconomic deprivation and
all venues are within locations with a level of 9.

3.11 Current Policy
The current policy approved by Council in 2018 is attached as Appendix
3. It is divided into Issues, Objectives, Policies and Implementation
sections.

Essentially it provides for gambling and TAB venues and gaming
machines subject to:

e Venue being primarily for entertainment/recreation/leisure for people
over 18 years and authorised for sale of alcohol;

e Applications include relevant details;
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e Maximum number of machines per venue licenced after 17 October
2001 being 9 and before being 18;

e Council to consider the matters set out in the Gambling Act 2003 and
any other matters;

e Public consultation, submissions and hearings

3.12 Policy Considerations
The review of the policy is now underway. There are a number of options
for council to consider and evaluate for effectiveness taking into account
the matters raised in 3.1 to 3.10 above and the Council’'s community
outcomes.

Under the Gambling Act 2003, Council’s policy:

e Must specify whether or not Class 4 venues may be established and,
if so, where they may be located within the District;

e May specify any restrictions on the maximum number of gaming
machines that may be operated at a venue, and;

e May include a relocation policy.

The Gambling Act 2003 sets a maximum number of nine machines for
new venues. Council is able to set a lower limit through its policy. Council
cannot close Class 4 gaming venues.

Under the Racing Industry Act 2020, Council’s policy:
e Must specify whether or not new TAB venues may be established and,
if so, where they may be located within the District

3.13 Policy Issues and Options

Number of Venues

Option Advantages Disadvantages

Status Quo — |e Easy to administer. e Potential for increase in
INO I|m1|t)(Key e Matters for consideration in number of venues and
ssue

Policy and Act are covered
Public submission and
hearing process in place for
applications

exposure of residents to
gambling and harm as a
result

Expense of monitoring more
venues

Lack of location specific
guidance
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Sinking Lid —
No new
venues in
any location

e reduces the number of
gaming machines over time

e reduces opportunity for harm
over time

e Easy to administer

¢ Reduces residents
opportunities to participate in
gambling as entertainment

e Reduces grant money
available nationwide and
locally

Number of Gaming Machines Allowed Per Venue

Option Advantages Disadvantages
Status Quo — |e Consistent with Act ¢ Number set at 9 for new
as per Act e Easy to understand venues which has not been

(Key Issue 2)

tested for relevance to Buller
community

Set a cap per
venue (lower
than 9) or
across district

e Provides reassurance that
only ‘X’ number of gaming
machines will be allowed per
venue or in the district

¢ What method would be used
to set cap to make it
meaningful? e.g. national per
capita, existing number etc

e Could be difficult to defend
choice

o Determined by order of
applications — first in gets the
numbers

Sinking Lid - |e reduces the number of e Reduces residents
No new gaming machines over time opportunities to participate in
gaming e reduces opportunity for harm gambling as entertainment
machines .
over time e Reduces grant money
e Easy to administer available nationwide and
locally
Relocation
Option Advantages Disadvantages
Status Quo — e Relocation of machines ¢ No clear reference or
no specific treated same way as a new guidance on relocation
referenpe to venue
relocation
criteria
Policy on e Clear process ¢ No decrease in gaming
Relocation — machines

to provide for
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relocation of

Use same criteria as all new

eXisting venues
gaming
machines
subject to
application
Sinking Lid - reduces the number of Reduces residents
No relocation gaming machines over time opportunities to participate in
of gaming reduces opportunity for harm gambling as entertainment
machines .
over time ¢ Reduces grant money
o FEasy to administer available nationwide and
locally

3.14 Moving Forward

Under the Gambling Act, where the policy is going to be changed or
replaced, Council must use the special consultative procedure under
section 83 of the Local Government Act 2002. There are statutory
requirements under the Gambling Act to consult with gambling societies
(the Class 4 sector) and organisations representing Maori. It should be
noted that some council’s have undertaken consultation even if the policy
is proposed to remain unchanged.

Council has a number of options for moving forward.

¢ Resolve to retain the existing policy in it’s entirety. In this case council
could choose not to go through the Special Consultative process;

e Amend the existing policy to add, remove, reformat and/or adjust
certain areas of the policy — Special Consultative Process required; or

e Replace the policy with a new direction and new format — Special
Consultative Process required

In terms of the material put out for consultation Council may choose to:

e Prepare a draft Policy document and Statement of Proposal
explaining the policy for the community to consider; or

e Prepare a Statement of Proposal document which outlines the various
options and consult with the community on which option is preferred.

A number of councils have chosen to amend or replace their policies in
the last 5 years. For example, Hutt City Council and Wellington City
Council now have sinking lid policies. Last year Timaru District Council
chose to retain the existing policy which has a specific location policy and
a cap of seven machines per venue (however they did undergo
consultation even though this was not required under the Acts).
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In researching recent reviews by other councils there is no particular trend
regarding the documents that are consulted on. Some prepare a draft
document while others present options to the community. Under the
Special Consultative process, all submissions are taken into consideration
and there is a hearing for those who wish to speak directly to councillors.

3.15 Next Steps

Based on the resolutions today, council officers will either:

e Prepare a report for the next Council meeting to recommend retention
of the existing policy with no consultation required;

e Report back to this committee with a draft Statement of Proposal for
consultation which outlines the existing policy (and any minor changes
if any) for community consultation; or

e Report back to this committee with a draft Statement of Proposal
setting out various policy options for community consultation.

Retaining the existing policy is an option for Council. Whilst this would
allow more venues and gaming machines in the community, it appears
from the statistics that the rise in gambling is not as significant here as
across New Zealand. However, the area does register a very high
Socioeconomic Deprivation score which means that the opportunities for
gambling are high in an area where the population can least afford it.

The alternative is to present a document to the community which sets out
options for a policy which includes retaining the existing policy, amending
it or introducing a sinking lid policy.

CONSIDERATIONS

41.

4.2

4.3

Strategic Impact

The review of this policy is required by both the Gambling Act 2003 and
the Racing Industry Act 2020. By undertaking the review council is
fulfilling both its legal and social obligations to address the issue of
gambling in the local community.

Significance Assessment
The decisions in this report are not considered to meet the threshold to
be considered significant decisions under the Policy.

Risk Management Implications
* Public Perception — the public hold diverse views on gambling
from those who enjoy gambling for entertainment, those
community and sports organisations who benefit from the grants
made from the profits of gambling to those who oppose the
industry for taking money from those who can least afford it.
Adopting a well informed effective policy indicates that Council is

37



4.4,

4.5

4.6

4.7

4.8

4.9

4.10.

taking the issue seriously and taking into account the views of the
community and stakeholders.

+ Strategic — the Review of the policy is required under legislation.

Values

‘To serve the residents of the Buller district, conscious of their needs, by
providing facilities and services and creating an appropriate environment
for progress and development while preserving the distinctive natural
environment, as well as the cultural and historical environments.’

The Buller District Values are: Community Driven, One Team, Future
Focussed, Integrity and We Care. The recommended option is aligned
with these values.

Policy / Legal Considerations
The following are relevant:
*  Gambling Act 2003

* Racing Industry Act 2020

e Local Government Act 2002

Tangata Whenua Considerations

No specific considerations have been identified at this stage but if
consultation is required under Section 83 of the Local Government Act
2002 this will be undertaken.

Views of Those Affected

Both the Acts concerned require that if the review indicates the policy
should be changed or replaced then the procedures under the Local
Government Act 2002 Section 83 - Special Consultative Procedure must
be followed.

Costs
Council staff time and resources will continue to be managed under
existing workloads and budgets.

Benefits
+ Compliance with current legislation

*  Opportunity to get community input into policy if consultation is
required

Media / Publicity

There will be interest from the media in this issue. This will be managed
by the Communications team as and when required.
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
15 MARCH 2023
AGENDA ITEM: 6

Prepared by Mira Schwill
Team Leader Community Engagement and Communications

Reviewed by Krissy Trigg
Group Manager Community Services

Attachments: Attachment 1 - Buller Bay Apiaries Ltd
Attachment 2 - Chase Securities
Attachment 3 - Heritage Jewellers
Attachment 4 - Kawatiri Coastal Trail

Please Note: Attachment 6.5 - DESF Evaluation Tool has been emailed
separately to you to allow you to open and operate as an Excel spreadsheet.

DISTRICT ECONOMIC STIMULUS FUND: FUNDING APPLICATIONS

1. BACKGROUND AND SUMMARY

Four applications were received for a total requested funds of
$326,704.04.

An overview of the applications is provided in the spreadsheet attached to
this report.

The full applications are included in the agenda for assessment by the
committee against the funding criteria and guidelines. Only the applications
are included in the public agenda.

The budget for the District Economic Stimulus Fund is $146,600, there is
only one single funding round.

Applications will be evaluated during CESC meeting. CESC will compile a
short list of recommended applications to Development West Coast (DWC)
Trustees for their consideration.

DWC will evaluate a schedule of recommended applications from BDC and
make the final funding decision.

2, APPLICATIONS

1 - Buller Bay Apiaries Ltd

Seeking funding to help cover wages, feed and gear for their new start up
business over the winter period.

Amount requested: $122,329.04 (Total cost of project: $171,129).
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2 - Chase Securities

Seeking funding for an eSports / gaming hub situated at the old Subway
offering people the ability to access computers, with, at minimum, 10 being
installed, with expansion being planned to allow for wider access.

Amount requested: $122,368 (Total cost of project: $136,068).

3 - Heritage Jewellers

Seeking funding to cover wages for next 12-months as well as training a new
employee to learn the jewellery repair work and purchase a PUK welder.
Amount requested: $36,521 (Total cost of project: $40,578.90).

4 - Kawatiri Coastal Trail

Funding to purchase electric bikes, bike helmets, a booking system and bike
stands.

Amount requested: $45,486 (Total cost of project: $50,486).

DRAFT RECOMMENDATION

That the Community, Environment & Services Committee considers the
funding applications and advises of its recommendation.
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ATTACHMENT 1

DISTRICT ECONOMIC STIMULUS FUND APPLICATION

The District Economic Stimulus Fund aims to stimulate business development and growth in the district
considering the current economic challenges. The fund is held by Development West Coast. Buller District
Council is charged with promoting the fund on behalf of Development West Coast.

Due to the diverse and unique nature of the fund, we simply require you to complete this cover sheet and
attach it to your detailed proposal. Please outline in your application how you plan to meet all of the criteria
below.

You must also include all supporting documents that are relevant to your application (e.g letters of support,
financial information, diagrams etc).

Name of applicant: Renee Jones and Jason Miller

Name of business: Buller Bay Apiaries Limited

Address: 614 Birchfield Road, Birchfield WESTPORT 7891
Contact number: 02108442749

Email: BullerBay@outlook.co.nz

FUNDING CRITERIA

The project proposer must include a minimum of 10% equity.

The project proposal must promote employment opportunities and/or generate sustainable economic
benefit for the district.

0 O O

Any private benefit is incidental to the wider benefits of employment and economic benefit to the
region.

L] The project proposal must show how it will support business activities in the district.
[ ] The project proposal must aim to leverage other external funding.
THE BELOW EXPENSES ARE EXCLUDED FROM THIS FUND

e Funding of community assets and projects

e Projects that have received other DWC funding

e Feasibility studies

e Compliance and regulatory costs (e.g. obtaining certification or resource consent)
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ATTACHMENT 1
What are you seeking funding for? Please summarise your proposal and provide an overview of your project.
Please do not say ‘see attached’ — If you wish to attach a project outline or plan then please do so but
summarise your project here.

Buller Bay Apiaries Limited was established by Jason Miller and Renee Jones, a brother and sister team who
have recently gained funding for a start-up business, through WINZ flexi-wage that focuses on breeding
Queen bees in the Westport / Buller region.

With time running short to complete the key seasonal elements of our business plan before winter, we are
now looking into other options of funding which may be available to enhance our capabilities as a new
business in the Buller.

We are seeking funding to help us through the remainder of our winter period i.e., wages, sugar for winter
feed, along with some double bases / gear for our breeder stock queens.

This would allow us to free up some space for our breeder stock allowing us to efficiently be able to breed
more queens, as well as provide us the ability to feed our hives throughout the fast-approaching winter
when beekeeping is our most difficult time.

If given this grant, this would give us the capability to get through our first winter strong without extra
financial stresses that may arise due to the lack of time left to produce enough income before the winter /
early spring where there are no earnings and ensure that we have a financial boost that would allow us to
be able to focus on building a successful new business here in the Buller Region.

+»+ Please note attached is our independently vetted business plan for detailed information.

Please note the contents are PRIVATE and CONFIDENTIAL, Development West Coast and Buller District
Council are the intended recipients and ask that written permission be obtained before sharing
enclosed information with any other party.

Your budget
Please identify all the expenses related to this funding application. These can include materials, venue hire,
promotion, equipment hire, fees, running costs, and wages.

Your expenses Detail Amount ($)
Wages 52k per person yearly (525p.h) 104,000
Sugar Winter feed for bees 3,000
Bee Hives Double bases/gear for breeders 11,431.54
Varroa Strips For varroa treatment over winter 1,897.50
Running Costs Help with running costs l.e., fuel etc 2,000

Total cost: 122.329.04
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ATTACHMENT 1

Please identify all external contributions to this project. These can include own funds, income from other
grants, income generated, sponsorship, or donations.

External contribution Detail Amount ($)
Flexi-wage Start 10k gear — 40 Nucs 10,000
Flexi-wage Wage 2,400 each per month (6mnths) 28,800 total
Hobby Capital 10k gear — 30 Nucs 20 White Nuc 10,000
Council Grant? 20 Cell raisers + wages, sugar etc 122,329.04

Total external funding $ 48,800.00
Cost less external funding $ ?
Amount you are requesting $ 122,329.04

Please explain how you will meet the following criteria:

Project proposer must provide a minimum of 10% equity:

We had tried to find out if the flexi-wage funding for gear, or our previous capital we had put in while
employed counted towards the equity needed for this project. We were informed it would not be clear until
we had applied.

Currently in hive numbers we have approximately the following in equity

Value $
20 breeder Hives $20,000
70 3-way Hives $24,000

(Worth more when all hold 3 Queens)

We do not have much of a profit margin just yet as we are a brand-new start up in the first few months of
operation. We would possibly need more information about what is considered equity for this project.

Please advise if possible.
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ATTACHMENT 1
Project or proposal must demonstrate how it will promote employment opportunities and/or generate

sustainable economic benefit for the district:

The financial help with wages would ensure Buller Bay Apiaries Limited will be successful for the year 2023
and beyond. It would instantly help to secure both of our full-time jobs and would allow us to focus on
beekeeping and assist us with achieving our goals and obligations set forth in our Buller Bay business plan.

With our commitment and knowledge of beekeeping here in the Buller, we intend to remain in the area
long term and build a successful beekeeping business. There are many areas we can expand into including
honey markets, pollen and propolis, royal jelly, cosmetics and even hospitality and tourism, which will in the
future create job opportunities for people based here in the Buller area.

How this project will support business:

Using local companies where possible — sewing shop for mesh bags, vehicle repairs etc all local.

Most of our bee sites are on/near farms or small orchards etc, this helps them with things like yield of fruit
or grass/clover pollination etc for milk production.

Providing wider New Zealand with lovely products from this area and building a good reputation for the
future and promoting local business where possible in things like gift baskets etc which would be possible as
a first expansion of Buller Bay Apiaries Limited.
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ATTACHMENT 1

How this project will leverage other external funding:

WINZ Flexi-wage grant approved recently — We have already investigated some funding options and gained
our flexi-wage grant which is designed to help people start up their business idea, due to being made
redundant in October of 2022.

We would be open to looking for further suitable funding options for beekeeping in our area, while ensuring
we can complete the flexi-wage plan and any conditions this grant may apply if approved.

Declaration:

I/We hereby declare the information supplied in this application is correct.

I/we consent to Buller District Council collecting, retaining and using the contact details that have been
listed in this application.

Name Signature

Renee Jones

Jason Miller

Send your completed application to Buller District Council, PO Box 21, Westport 7866
or email grants@bdc.govt.nz

The personal information that you provide in this form will be held and protected by Buller District Council in accordance with
our privacy policy (available at bullerdc.govt.nz/privacy and at council libraries and service centres) and with the Privacy Act 2020.
Council's privacy policy explains how we may use and share your personal information in relation to any interaction you have with the
council, and how you can access and correct that information. We recommend you familiarise yourself with this policy.
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ATTACHMENT 2

What are you seeking funding for? Please summarise your proposal and provide an overview of your project.
Please do not say ‘see attached’ — If you wish to attach a project outline or plan then please do so but
summarise your project here.

Chase was founded to bring a better financial future to all kiwis, by giving people more control over their
spending, with better analytics. With Quantumm, kiwis have a whole host of features available to them that
banks simply can't- or won't provide

We're seeking funding for an eSports / gaming hub situated at the old Subway, which is a prime
location within Westport, with a supermarket directly opposite. Due to the location, it is also high
traffic. offering people the ability to access computers, with at minimum 10 being installed, with
expansion being planned to allow wider access.

We identified a need in the community by talking to groups of people, from high schoolers, to
people that are unemployed, to people at various businesses, to government departments like
MSD.

During our research, one thing was made clear to us: Westport is behind the times when it comes to
technology and having something like a game hub would greatly revitalize the community.

If funding is successful, we can see the hub being of great benefit to many different groups. These
include homeschoolers, high schoolers (after school), people searching for work, and those that just
want to relax by playing games, or watching TV in high definition.

We plan on running this project lean, with employment opportunities for staffing being made

available. We also plan on offering cheap, or even free access to the hub in cases. This can then be made
available at low, or no cost to people that are struggling, community groups, and even schools should they
want to avail themselves of this offer.

Your budget
Please identify all the expenses related to this funding application. These can include materials, venue hire,
promotion, equipment hire, fees, running costs, and wages.

Your expenses Detail Amount ($)
Servers Server equipment (4 servers) 25630
Monitors, Fiber Boxes [10x MSI MPG ARTYMIS, Fiber Media 13339
Electricity, Internet 12 Months Electricity and Internet Use 24000
Signs, Refit New signs and refit interior 30000
Rent 12 Months Rent 20930

Keyboards, Mice 10x Mechanical Keyboards, 10x Gaming Mice (4399

Gaming Chairs 10x Secretlab chairs 7840
Headsets 10x Headsets 990
Laptops 5x Laptops 5000
Desks 10x Desks 3940
Total cost: 136068
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ATTACHMENT 2

Please identify all external contributions to this project. These can include own funds, income from other
grants, income generated, sponsorship, or donations.

External contribution Detail Amount ($)
Own Funds Funds brought in by Chris and Theo |13700
Total external funding 3 13700
Cost less external funding g 122368
Amount you are requesting $ 122368

Please explain how you will meet the following criteria:

Project proposer must provide a minimum of 10% equity:

Chris and Theo will provide $13,700 in funding for this project
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ATTACHMENT 2

Project or proposal must demonstrate how it will promote employment opportunities and/or generate
sustainable economic benefit for the district:

Chase will offer a neutral ground- a safe space if you will - for all. We wish to encourage people to
become more connected with one another as best th?/ can, and as gamers ourselves, we believe
that gaming together leads to a better more connected community.

We also believe that we should plan for tomorrow, not today. We will offer different means of access
to allow everyone to be included.

The hub will be offered for low or no cost, dependent on the group. In cases where a community
group, school, after school programme, or similar wishes to access the hub, we endeavor to offer
access at no cost where possible.

To maintain affordability of the project long term, we are designing the hardware to be easily
replaceable while being cheap enough to keep additional hardware on hand.

This project will deliver employment opportunities to the Buller District. We plan on offering at least
five new roles, and in partnership with the Ministry of Social Development, we aim to hire people
with talent that are currently unemployed but share our vision.

We don't plan on stopping there though, as time goes on we wish to encourage related industries to
develop in Buller, and we'll do our best to achieve that goal.

Chase also implements environmental policies at its core. We use recycled hardware where possible
to power our existing infrastructure, and we use a carbon neutral generation source.

We pride ourselves on being carbon neutral, and where possible, we implement future plans to
ensure we continue our mission to not negatively impact our home.

How this project will support business:

This project will support existing and new businesses by offering a hub that people can visit and do
a wide range of things, from starting their own business in Westport, to designing new technology
focussed aspects of an existing business.

We plan on having ﬁartnershlps with other businesses in Westport for things like food and drinks
further revitalizing the community.










ATTACHMENT 3

What are you seeking funding for? Please summarise your proposal and provide an overview of your project.
Please do not say ‘see attached’ — If you wish to attach a project outline or plan then piease do so but

summarise your project here.
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Your budget
Please identify all the expenses related to this funding application. These can include materials, venue hire,

promotion, equipment hire, fees, running costs, and wages.

Your expenses Detail Amount ($)
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ATTACHMENT 3

Please identify all external contributions to this project. These can include own funds, income from other
grants, income generated, sponsorship, or donations.

External contribution Detail Amount ($)

10°s ec:{u'«Lj Covesed b;f lovediaom . LO57 -4

Total external funding 3 OS5 7 -
Cost less external funding g 35R/- 00
Amount you are requesting $ 325 0’2 /- 0.

Please explain how you will meet the following criteria:

Project proposer must provide a minimum of 10% equity:
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ATTACHMENT 3

Project or proposal must demonstrate how it will promote employment opportunities and/or generate
sustainable economic benefit for the district:
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How this project will support business:
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ATTACHMENT 4

DISTRICT ECONOMIC STIMULUS FUND APPLICATION

The District Economic Stimulus Fund aims to stimulate business development and growth in the district
considering the current economic challenges. The fund is held by Development West Coast. Buller District
Council is charged with promoting the fund on behalf of Development West Coast.

Due to the diverse and unique nature of the fund, we simply require you to complete this cover sheet and
attach it to your detailed proposal. Please outline in your application how you plan to meet all of the criteria
below.

You must also include all supporting documents that are relevant to your application (e.g letters of support,
financial information, diagrams etc).

Name of applicant: Richard Niederer

Name of business, individual or organisation: Kawatiri Coastal Trail (Charleston-Westport Coastal Trail Trust)
Address: Level 1, Epic Building, 52 Russell Street, Westport

Contact number: 0272809300 Email: richard@kawatiricoastaltrail.co.nz

FUNDING CRITERIA

Y | The project proposer must include a minimum of 10% equity.

The project proposal must promote employment opportunities and/or generate sustainable economic
benefit for the district.

Y | Any private benefit is incidental to the wider benefits of employment and economic benefit to the
region.

Y | The project proposal must show how it will support business activities in the district.

Y |The project proposal must aim to leverage other external funding.

THE BELOW EXPENSES ARE EXCLUDED FROM THIS FUND

e Funding of community assets and projects

e Projects that have received other DWC funding

e Feasibility studies

e Compliance and regulatory costs (e.g. obtaining certification or resource consent)
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ATTACHMENT 4

What are you seeking funding for? Please summarise your proposal and provide an overview of your project.
Please do not say ‘see attached’ — If you wish to attach a project outline or plan then please do so but
summarise your project here.

The Kawatiri Coastal Trail is a PGF Project that involves the construction of a 42km walking and cycling
trail, connecting the communities from Westport to Charleston. The trail is managed through a voluntary
group the Charleston-Westport Coastal Trail Trust (CWCTT).

The purpose of the trail is to connect our communities through the construction of a family friendly
walking and cycling, heritage trail. The Kawatiri Coastal Trail also promotes our unique flora and fauna
and rich heritage to national and international visitors, by drawing people through a breath-taking
corridor of wild coastal and inland landscapes. Cycle and walkway trails have generated substantial
economic benefits for those districts in which trails have been constructed. The construction of the
Kawatiri Coastal Trail will offer new business opportunities and it is an important component in helping
the Buller District to transition from a reliance on the coal industry to a more diverse economy.

The PGF funding received will only complete the construction of the Trail. The challenge ahead, is for the
trail to be able to sustain itself and be maintained and managed to the standard required.

Currently there are only a few electric bikes available for hire in Westport. This is inhibiting visitors who
would like to ride the whole trail but do not have bikes.

Hiring a small fleet of bikes out to the public will be an opportunity for the CWCTT to generate some
income to help maintain the trail. The Trust would engage a local provider to set up an online booking
system and a local bike/sports shop would be used for storage and ongoing maintenance of the bikes.

The Trust knows that this type of business will grow as the Trail becomes more established and there will
be opportunities in the future for either the Trust to employ people to run the hire business or for the
business to be sold to a private provider.

Your budget
Please identify all the expenses related to this funding application. These can include materials, venue hire,
promotion, equipment hire, fees, running costs, and wages.

Your expenses Detail Amount (5)
Electric Bikes 6 bikes minimum viable number $27000 or $45000
10 bikes is the preferred number. 6 bikes 10 bikes
Electric bikes @ $4500 each
Bike helmets 10 - 15 x Specialised Camber Helmets $820 or$1230
@ $82 each 6 bikes 10 bikes
Bike hire booking system |Create and maintain online bike hire system $4000
3 x Floor rack bike stand |2 @ $128 $256
. . $32,076 or $50,486
Total cost: GST inc 6 x bikes 10 x bikes

Please identify all external contributions to this project. These can include own funds, income from other
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ATTACHMENT 4
grants, income generated, sponsorship, or donations.

External contribution Detail Amount ($)

Charleston-Westport Coastal Trail Trust [Financial contribution $5,000
CWCTT

Total external funding $ 5,000

Cost less external funding $45,486

$45,486 (10 bikes)

Amount you are requesting

Please explain how you will meet the following criteria:

Project proposer must provide a minimum of 10% equity:

The Charleston -Westport Coastal Trail Trust will contribute $5000 towards the cost of the bike hire
business by paying for the cost of setting up an online bike hire/booking system and by purchasing floor
stands for the hire bikes.

The total contribution will be $5,000
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ATTACHMENT 4
Project or proposal must demonstrate how it will promote employment opportunities and/or generate

sustainable economic benefit for the district:

The Grade 2 (easy ride) Kawatiri Coastal Trail is already attracting visitors to our towns. Over summer it was
obvious by the number of bikes seen on cars and campervans around the district. We also know by the
number of users that have passed over our trail counter (approx. 80000 users since section one of the trail
opened in December 2020)

The district is already experiencing the economic benefits of the visitors the trail is attracting. There are
many trails throughout NZ competing for this visitor market though, thus it is extremely important that the
Kawatiri Coastal trail is maintained to the highest standard, to ensure a great user experience. This is a
challenge, as the Trail itself does not generate any income. The KCT trust are actively looking for external
funding and sponsorship for the trail and the Trust will endeavour to gain “Great Rides of NZ” status for the
KCT at the earliest opportunity, this status will unlock significant external funding from NZCT MBIE funding.

There is currently a gap in the electric bike hire market in town, with only a couple of bikes being available
for hire from the I-site. This is a barrier to some wanting to experience the trail, who either do not have
bikes or who do not want to travel with bikes. Being a grade 2 trail (easy), the demographic the trail attracts
is often the older adult and there is a preference from this age group to hire electric bikes rather than a
standard trail bike.

The Charleston Westport Coastal Trail trust see this as an opportunity for the trust to work with a local
business and to generate some income for the trail. If CWCTT can establish a small fleet of bikes for hire this
would not only fill a gap in the hire market but would also give the CWCTT the opportunity to invest any
profits made from the hiring of bikes back into the maintenance of the KCT.

CWCTT would set the business up in partnership with a local cycle shop business. The cycle shop business
cannot afford the capital outlay needed to purchase the bikes and set up the online hire system, but it is
prepared to partner with the Trust in being the base for the bikes and maintaining the bikes. The bikes
would be owned by the Trust but stored and maintained by the cycle shop. As the trail nears completion
and its profile grows the business opportunities around the trail will also grow.
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ATTACHMENT 4

How this project will support business:

CWCTT will employ a local provider to build the bike hire website and will use a local Bike Shop to house and
maintain the bikes on a regular basis. The bikes will also be purchased from a local business.

This small bike hire business will initially fill a gap in the current market. Once the full trail is completed and
its profile grows there will be opportunity for more hire and shuttle businesses to establish themselves.

The Kawatiri Coastal Trail and the Old Ghost Road are looking at how they can work together to
complement each other’s trails, plus support other activity providers around the district. There is the
possibility of setting up a combined base for both trail providers where we could also promote the network
of trails available throughout the West Coast.

Images of the Kawatiri Coastal Trail are constantly being used to promote the town and there are many
positive comments about the trail and the surrounding areas. A great example of this are the images at the
Toki Bridge seating area outside Gibby’s.

KCT has also been asked to provide video footage of the trail to Reefton NZ Motor Caravan Association
representatives to present at their national conference this year. This footage will be used in a promotion at
their national conference to attract members to a major rally in Reefton in Feb 2024. The rally is expected to
attract 2000 to the town of Reefton and the wider Buller area. We expect that many of these NZMCA
members will visit Westport and they will want to experience the trail — we would love to ensure everyone
has access to a bike.
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ATTACHMENT 4
How this project will leverage other external funding:

The Charleston - Westport Coastal trail trust will contribute funding towards this project.

We are also working towards achieving “Great Rides of NZ” status for the Trail. The current challenge is to
ensure the completed trail is maintained to the standard needed to obtain Great Ride status. Electric bike
hire is a great way for the trust to generate income that can go towards maintenance. Once we have
achieved Great Ride Status, we will be able to leverage co-funding from the NZCT Great Rides Fund.

Declaration:

I/We hereby declare the information supplied in this application is correct.

I/we consent to Buller District Council collecting, retaining and using the contact details that have been
listed in this application.

Name Signature

Richard Niederer

Send your completed application to Buller District Council, PO Box 21, Westport 7866
or email grants@bdc.govt.nz

The personal information that you provide in this form will be held and protected by Buller District Council in accordance with
our privacy policy (available at bullerdc.govt.nz/privacy and at council libraries and service centres) and with the Privacy Act 2020.
Council's privacy policy explains how we may use and share your personal information in relation to any interaction you have with the
council, and how you can access and correct that information. We recommend you familiarise yourself with this policy.
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE

Prepared by

Reviewed by

Attachments:

Please Note:

15 MARCH 2023
AGENDA ITEM 7

Mira Schwill
Team Leader Community Engagement and Communications

Krissy Trigg
Group Manager Community Services

Attachment 1 - Buller Basketball Association

Attachment 2 - Buller Budget Advisory Service

Attachment 3 - Inangahua Junction Reserve and Hall Subcommittee
Attachment 4 - Kawatiri Nature Environment & Communities Trust
Attachment 5 - Little Wanganui Hall

Attachment 6 - Market Cross Community Group Inc

Attachment 7 - Mokihinui Reserve and Hall Subcommittee
Attachment 8 - Pickle Ball Karamea

Attachment 9 - West Coast Penguin Trust

Attachment 10 - Westport Playcentre

Attachment 11 - Westport Toy Library

Attachment 12 - Whenua Iti Outdoors

Attachment 13 - Community Grants Decision Making Tool has

been emailed separately to you to allow you to open and operate as an Excel

spreadsheet.

COMMUNITY GRANTS: FUNDING APPLICATIONS

1. BACKGROUND AND SUMMARY

12 Community Grant applications were received totalling $48,079.27.

The total budget for Community Grants in the 2022/2023 financial year is
$75,000.00.

$22,565.58 is available for distribution for this funding round.

This is the second and last funding round of the financial year.

The $22,565.58 include returned funds of $3,498.02 from two previous
applications.

As part of the application process, groups are required to provide two letters
of support from the community, along with financial information.

All applications received provided two letters of support and the required
financial information.
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The application for the Buller Basketball Association and the Mokihinui
Reserve and Hall Subcommittee was received late. It is recommended that
these two applications are considered with the others as an exception.

DRAFT RECOMMENDATION

That the Community, Environment & Services Committee considers the
funding applications and advise of its decision.
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Attachment 4

How many people will positively be impacted?

This can be participants, audiences, clients, people that will use your service, or people who will be impacted This
needs to be a number, do not include many, few, don’t know. If you don’t know exact numbers, please provide
an estimate.

9700

How long will your project/service run? Start date: Current Finish date: July 2023

Which of the Buller District Community Outcomes will your project contribute towards?

If your project does not support a Community Outcome insert NA. Copies of the Community Outcomes can be
downloaded from Council’s website or contact Community Services staff for more information.

Please include how you will evaluate and measure the positive impact for each Community Outcome.
This can be quantitative or qualitative and reporting on these is part of your accountability statement.

How will your project support this?

KNECT will help address our community's vulnerability, isolation, extreme
poverty, unemployment, and social issues and believes a reliable supply of
nutritious, affordable kai is key to achieving this.

Many local initiatives enable access to food, improve food sovereignty, and
build security and resilience. KNECT seeks to connect and build on these
separate efforts through collaboration, engaging our isolated individuals,
groups & communities, and elevate the existing work. Stage 1 of our project is
already further engaging and connecting our community in this important issue.

How will you measure this?
As the Buller district's population is small, community initiatives such as this one can have a meaningful
effect on community outcomes and community wellbeing. Once all stages of the project have been
successfully delivered, there should be a small but measurable shift in Buller's Dynamic Deprivation Index
(DDI) which comprises 12 deprivation indices, tracked and updated monthly. This data is available via
Local Government NZ as the shared data platform  dotlovesdata.com. In addition, community
cohesiveness and wellbeing will have increased, and several small, local food production initiatives will
have been established along with initiatives for getting fresh, healthy, and affordable food from local
growers direct to our communities in need.
In the long term, unemployment will decrease, and overall community resilience and wellbeing will
improve.

Social
Our communities are vibrant, healthy, safe and
inclusive.

How will your project support this?

The communities of the Buller district have the lowest median household
income and the lowest rate of formal adult education across Aotearoa, as well
as one of the highest rates of unemployment in the country (currently twice the
national average) . Over 68% of our population lives in extreme poverty and
socio-economic deprivation.

We aim to increase employment opportunities, local resilience and affordability
through the establishment of a local food economy and the provision of locally
produced, nutritious and affordable food.

How will you measure this?
Again, movement in our district's DDI profile and through the establishment of
local initiatives that provide employment opportunities.

Affordability
Our communities are supported by quality
infrastructure, facilities and services that are
efficient, fit-for-purpose, affordable and met our
current and future needs.
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Attachment 4

Prosperity
Our district is supported by quality technology and

an innovative and diverse economy that creates
opportunities for self-sufficiency, sustainable

growth and employment

How will your project support this?

How will you measure this?

Culture
Our lifestyle is treasured, our strong community

spirit is nurtured, and our inclusive and caring

communities understand our whakapapa and

heritage and support lifelong learning

How will your project support this?
Through supporting and connecting our grassroots community initiatives, KNECT will leverage the
relationships, connections, skills, and experience to identify barriers and enduring change opportunities.
As Buller is small, community initiatives can have meaningful effect on community wellbeing. We need to
support what is already happening, elevate and expand across the district, to engage those most in need,
vulnerable and isolated.

Food unites and connects us. We have been told that food sovereignty is very important to mana
whenua, Ngati Waewae. Our work will improve the quality of peoples' diets by increasing access to fresh,
healthy and affordable food by connecting and upskilling people, and establishing 'direct to market
or 'sharing shed' initiatives.

How will you measure this?

Stage 2 of our project focusses on information gathering and evaluation. Part
of this will be through comprehensive survey of our sommunity - including
consumers, producers, and suppliers. By talking with our community across
the life of the project and through the formation of a Project Reference Group,
we will hear directly from the community an deliver the project according to its
wants and needs. A satisfied community will be a key measure of our project's
success.

Environment
Our distinctive environment and natural resources

are healthy and valued.

How will your project support this?

Currently, the vast majority of our food is produced outside of our district. This
is inefficient and presents a major lost opportunity in food resilience and
sovereignty, industry activity, employment, and the provision of affordable and
nutritious food. However, this approach is also very carbon costly and
inefficient, with food miles being a major contributor to carbon budgets.

How will you measure this?
As more food is produced locally, we will be able to calculate / estimate the
associated carbon saved from a reduction in food miles.
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Attachment 4
Your budget

Please identify all the expenses related to this funding application. These can include materials, venue hire,
promotion, equipment hire, fees, running costs, and wages.

Your expenses Detail Amount ($)
Project coordination and management To enable successful project set-up and delivery of Stage 1 $ 9 , OOO . OO
Governance Strategy and oversight of LFE project $ 2,000.00

Community engagement facilitator| - Engagement across Buller communities | $ 16,820.00

Website development| Digital strategy / online presence $ 5,000.00

Community engagement overheads Advertising, facility hire, kai, wages for events, event coordinators / MCs $ 5 300 OO
y .

Expert advice Ahika Consulting (LFE experts) $ 1,000.00

Total cost:

®39.120.00

Please identify all contributions to this project. These can include own funds, income from fundraising events, other
grants, ticket sales, sale of artwork, sponsorship, or donations.

Your contributions Detail Amount ($)

I n - kl nd Cont” b ut|ons Project development, coordination & management (already delivered) 3 ) OOO . OO

In-kind contributions | KNECT governance sub-committee (already delivered) 2’000 .00

Lottery Funding For Change Grant |  Delivery of Stage 1 of the LFE project 29,87000

Total contribution $34 , 870.00
Cost less contribution $4, 250.00
IAmount you are requesting from this Community Grant $4, 250.00

If you are holding funds in your accounts, please outline why these cannot be used for this project or use.

We are a newly established fund and in the final stages of establishing a bank account. We

have a small amount reserved (through Trust member donations) i.e., <$1,500 for essential
Trust activities and costs.
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Attachment 4

What will be the effect if Council does not support your application (please select only one option) ?

Not go ahead

Downscaling

Use own funds
Postponing

Apply to other funds
Other:

ENNREN

Delivery of lower quality project.

Does your organization receive funding or support from Buller District Council this financial year? Yes / No
If yes, please specify below. This can include annual plan funding, use of Council facilities, administration
support, support with materials, running costs, hire, fees, promotion, or support by Council staff.

No support received from BDC this year.

Have you received funding from Buller District Council Community Grants in the past? Yes / No
If yes, please complete this table. If you have received funding more than once, please refer to the most recent

amount you received.

Year Project

Amount ($)

Have you submitted an
accountability statement for
this project?

Not applicable
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Attachment 7

Prosperity
Our district is supported by quality technology and
an innovative and diverse economy that creates

opportunities for self-sufficiency, sustainable

growth and employment

How will your project support this?

The Mokihinui Campground supports the maintenance and development of the
entire reserve. The campground currently provides limited funding for the
reserve, and revenue needs to increase so that we can adequately provide for
ongoing maintenance requirements such as painting, mowing etc. Providing
additional shelter will enhance the camping and reserve experience, making
the campground more attractive and increasing revenue and ultimately
increasing the self-sufficiency of the reserve.

How will you measure this?
Review visitor l’egSItI’atIOI’IS to see if there is year on year growth In visitors.

Culture
Our lifestyle is treasured, our strong community

spirit is nurtured, and our inclusive and caring

communities understand our whakapapa and

heritage and support lifelong learning

How will your project support this?

Residents of Mokihinui have a relatively self sufficient lifestyle, and a strong
community. Many are retired or have limited incomes. The planting day and
plants will bring together the community for a common purpose, and offer
opportunities for social interactions. It is hoped in future that these plants will
be used by community members and the produce shared, especially among
those who need it the most.

How will you measure this?
This is difficult to measure.

Environment
Our distinctive environment and natural resources

are healthy and valued.

How will your project support this?
Half of the chosen plants will be flaxes, which are NZ natives. These flaxes
will provide habitat for indigenous species and nectar for birds in spring.

How will you measure this?
We will provide photographs of the planted flaxes, demonstrating natives have
been planted.
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Attachment 7
Your budget

Please identify all the expenses related to this funding application. These can include materials, venue hire,
promotion, equipment hire, fees, running costs, and wages.

Your expenses Detail Amount ($)
Greymouth Nursery Plants and soil $1,052.00
Westport Hire post hole borer $ 95.00

Total cost: sl, 147.00

Please identify all contributions to this project. These can include own funds, income from fundraising events, other
grants, ticket sales, sale of artwork, sponsorship, or donations.

Your contributions Detail Amount ($)
Plants donated plants by visitors and residents (approx value) 500.00
Labour volunteered by community, approx 20 hours X $20/hr 400.00
Food donated by Mokihinui Pub 500.00
Easter eggs donated by community 200.00
Eq ui pment spades, shovels etc volunteered by community, equipment hire approx 400.00

Total contribution $2 ) 000.00
Cost less contribution 3 1 , 147.00
Amount you are requesting from this Community Grant $ 1,147.00

If you are holding funds in your accounts, please outline why these cannot be used for this project or use.

The Mokihinui Reserve and Hall Subcomittee has funds in its account, however a large
portion of this is required to keep the campground running over the quieter months,
including wages, petrol and utilities. In addition, the reserve buildings require maintenance
and renewal. A formal Reserve Management Plan process will accurately identify an asset
management schedule in the coming months, and it would not be prudent to deplete the
funds in the Subcommittee bank account until this process is complete.
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Attachment 7
What will be the effect if Council does not support your application (please select only one option) ?

Not go ahead
Downscaling
Use own funds
Postponing

Apply to other funds
I_Il Other:

OO

Does your organization receive funding or support from Buller District Council this financial year? Yes / No
If yes, please specify below. This can include annual plan funding, use of Council facilities, administration
support, support with materials, running costs, hire, fees, promotion, or support by Council staff.

The Mokihinui Reserve and Hall Subcommittee is a subcommittee of Buller District Council.
The Reserve is run from the Subcommittee bank account, and aside from applying for
occasional grants, the Reserve is relatively self sufficient and does not receive additional
funding from Buller District Council. Council staff do support the running of the
Subcommittee.

Have you received funding from Buller District Council Community Grants in the past? Yes / No
If yes, please complete this table. If you have received funding more than once, please refer to the most recent
amount you received.

Year Project Amount ($) Have you submitted an
accountability statement for
this project?

2020 | Hall Maintenance 10.00 |ves ]
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Attachment 9

How many people will positively be impacted?

This can be participants, audiences, clients, people that will use your service, or people who will be impacted This
needs to be a number, do not include many, few, don’t know. If you don’t know exact numbers, please provide
an estimate.

1100 and their families, friends and communities

How long will your project/service run? Start date: 1 April 2023 Finish date: 15 December 2023

Which of the Buller District Community Outcomes will your project contribute towards?

If your project does not support a Community Outcome insert NA. Copies of the Community Outcomes can be
downloaded from Council’s website or contact Community Services staff for more information.

Please include how you will evaluate and measure the positive impact for each Community Outcome.
This can be quantitative or qualitative and reporting on these is part of your accountability statement.

How will your project support this?

The most effective way to how this educati gr benefits nities and helps with the inclusiveness, is with some feedback from
aumolesd\mlwsmoKarameanmandGramyScmd

Karamea School: ‘Theyloveywcormmg Bestpm-smetaxldermymlnandmyomlovedme‘feelandgum bag. You visited Friday and | asked
them about it on Monday and they d every detail even down to what objects other kids pulled out of the bag so you were a resounding hit! | did
the penguin cups with my kids and they had a blast so that is a popular activity too. You did it last year with Rata and those kids enjoyed it so much |
repeated it with mine as a follow up activity this year. | know the teachers appreciate your ability to adapt the programme to the different levels of the
school, too. As a small rural school it is hard to get visitors. Ones that can come and teach muiti level are greatly valued so thank you!™

Granity School: “We are very remote for visitors and we appreciate so much the opportunity for the penguin visits, from Mena the penguin dog visiting,
demonstrating how important her work is sniffing out penguins, to Lucy the ranger teaching us how to protect penguins and respect nature and our
environment. Thank you for your efforts.”

Many rural school students and staff face & ion and missing out on opportunities. These p and visits are a very important part of their
curriculum, either in person, or support from afar. Our work ities to work and for chil to get out in nature and be active.

How will you measure this?

The success can be measured by the continued use of education resource within the school and
the reduced need for support. Also by actions taken by the school/class/students such as
fundraising/nest box projects/school reports/newspaper articles shared with the local community.

inclusive.

Feedback forms for the students/teachers/school are a means to measure how successfully we
have grown the confidence levels and capabilities for independent use of our education book,
and to measure what impact we have had on the community.

Social
Our communities are vibrant, healthy, safe and

How will your project support this?

We believe we provide a valuable, high quality service to schools and their
communities, which is free!

We know it meets the needs of the current curriculum and feedback from
teachers is clear - it meets their needs.

It brings a local wildlife story to life for children and their communities. We
support their development into adults with an understanding of and
appreciation for nature, increasingly essential for our future.

How will you measure this?
The continued value placed on our programme by teachers.

Affordability
Our communities are supported by quality
infrastructure, facilities and services that are
efficient, fit-for-purpose, affordable and met our
current and future needs.
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Attachment 9

Prosperity
Our district is supported by quality technology and

an innovative and diverse economy that creates

opportunities for self-sufficiency, sustainable

growth and employment

How will your project support this?

Connecting children to nature could be a step towards them working in nature
and contributing to the local economy, for example through restoration,
trapping, track building, and other related conservation roles.

How will you measure this?

This may not be measurable, but having students leave school and remain in
the District working in nature will be of benefit to the individuals and the
community long term.

Culture
Our lifestyle is treasured, our strong community

spirit is nurtured, and our inclusive and caring

communities understand our whakapapa and

heritage and support lifelong learning

How will your project support this?

Families are brought together in our projects often, as the children are encouraged
to share what they have learnt with their families and communities and encourage
them to respect and develop a love for nature.

We encourage the students to think about how people live differently and to
understand that people are not always aware of how to respect nature and nurture
it. We explain that it is our role to do that and help support others to do so too.

How will you measure this?

This can be measured by the response from the community and the school.
There is keen interest in our education programme from our supporters and
community and we regularly share news via our newsletters, facebook page
and website as well as through local newspapers. Our reach is therefore far
greater than the schools and children we work with.

Environment
Our distinctive environment and natural resources

are healthy and valued.

How will your project support this?

After the last few years of unhealthy and uncertain times, the opportunity of spending time in nature, learning to love and value our environment and
spending time with family and community while doing so, is of great benefit. Our education programme provides an opportunity to learn and
appreciate what we have around us, and how to work together to protect it.

As classes work through our education resource, they learn about penguins, learn about the threats they face, learn about the local situation and
local habitat, and then consider how they may help. This can lead to the whole school community — parents and extended family — getting involved,
making and then installing nest boxes for example, and generally learning how to respect and nurture nature.

With a Buller District Council community grant, our education ranger will be able to work closely with Buller schools, taking our education programme
into classrooms as well as getting out to local beaches with the teachers, children and their families on field trips, connecting families to nature
through their children and through community based school projects.

We have collaborated with Sustainable Coastlines in the last couple of years, altering their focus on turtles through their Litter Intelligence
Programme in schools to blue penguins, making it more relevant to the children. They think about how litter, plastics and other pollution can affect
their local penguins. We would like to work closely with them again in Buller, if resources allow. We also work closely with Enviroschools and try to
join forces on school programmes, perhaps building on their past or supporting their future school visits, and again making it relevant to a local
seabird that the students possibly see or see tracks of regularly.

How will you measure this?

Raising awareness is key and schools and education are the tools to do this effectively. We
would hopefully see a change in behaviour of people at the beach, particularly through more
responsible dog owner behaviour in coastal areas.

We hope to get nest boxes made to put out in the areas where erosion and development may
have taken safe natural habitat from the penguins, leaving them exposed to threats such as
dogs and interference by humans.

We like to give the students a chance to come up with ideas of how they can take action and
help to raise awareness so that our distinctive environment and natural resources are healthy
and valued by everyone.
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Attachment 9
Your budget
Please identify all the expenses related to this funding application. These can include materials, venue hire,
promotion, equipment hire, fees, running costs, and wages.

Your expenses Detail Amount ($)

E d ucation Ran g @ | subcontactr,tme or paming, vl an deveringpengui eucatonprogramme nhe ulerDisc for s $ 3 8 00 00
, .

M ||eage To travel to and around the Buller District from Hokitika base @ 83c/km $ 1 , 30000
Over n|g ht eXpenseS To maximise time in Buller, overnight accommodation ensures efficiency $ 1’050 . OO
Books, materials $ 200.00
Total cost: $6,350,()0

Please identify all contributions to this project. These can include own funds, income from fundraising events, other
grants, ticket sales, sale of artwork, sponsorship, or donations.

Your contributions Detail Amount ($)

R ese rveS/d O n atl O N S Past and ongoing donations made through the Trust's website, donation boxes etc 3 , 200 . OO

Total contribution 3 3,200.00
Cost less contribution ? 3,150.00
Amount you are requesting from this Community Grant $ 3,150.00

If you are holding funds in your accounts, please outline why these cannot be used for this project or use.

Trust reserves comprise past donations and a small amount of bank interest as well as
some ring-fenced grant monies for specific projects.

The Trust aims to keep the value of one year's operating expenditure in the bank to ensure
continuity and security for research and employee/contractors.

We anticipate using some of this and continuing to invite donations and seek other financial
support where we can.

In previous years, there has been some financial support from the Department of
Conservation but there have been no funding rounds for almost three years and the Trust
does not meet the very narrow requirements (most threatened species) of the latest funding
round.
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Attachment 9

What will be the effect if Council does not support your application (please select only one option) ?

ANEEEN

Not go ahead
Downscaling

Use own funds
Postponing

Apply to other funds

Other: If the Council can support this programme, we will be able to achieve more in the District.

Does your organization receive funding or support from Buller District Council this financial year? Yes / No

If yes,

please specify below. This can include annual plan funding, use of Council facilities, administration

support, support with materials, running costs, hire, fees, promotion, or support by Council staff.

No

Have you received funding from Buller District Council Community Grants in the past? Yes / No
If yes, please complete this table. If you have received funding more than once, please refer to the most recent
amount you received.

Year Project Amount (S) Have you submitted an

accountability statement for
this project?

2021 | Penguin education programme in the Buller 308.00 YES
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Attachment 10

Prosperity
Our district is supported by quality technology and
an innovative and diverse economy that creates

opportunities for self-sufficiency, sustainable

growth and employment

How will your project support this?

this will help the playcentre to continue to provide a viable early cildhood
education service in westport, providing employment for their faciliator and
cleaner

How will you measure this?
playcentre continues to run and provide these services and employment

Culture
Our lifestyle is treasured, our strong community

spirit is nurtured, and our inclusive and caring

communities understand our whakapapa and

heritage and support lifelong learning

How will your project support this?
playcentre supports life long learning and having a building well maintained will
help with this

How will you measure this?
playcentre continues to offer education to tamariki, parents and whanau

Environment
Our distinctive environment and natural resources

are healthy and valued.

How will your project support this?
by supporting the playcentre to maintain its building and its distinctive flavour
within the westport environs

How will you measure this?

repaired roof that doesnt diverge greatly from what is there already in terms of
the materials t is constructed of and its aesthetic value
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Attachment 10
Your budget
Please identify all the expenses related to this funding application. These can include materials, venue hire,
promotion, equipment hire, fees, running costs, and wages.

Your expenses Detail Amount ($)
replace roof as per guote $ 23,323.47
gst $ 3,498.52

Total cost: $26,82200

Please identify all contributions to this project. These can include own funds, income from fundraising events, other
grants, ticket sales, sale of artwork, sponsorship, or donations.

Your contributions Detail Amount ($)
westport playcentre funds 8,411.00
playcentre aotearoa funds not confirmed as yet 8,411.00

other funder not confirmed as yet 5,000.00
Total contribution *21,822.00
Cost less contribution 55,00000
Amount you are requesting from this Community Grant $5,00000

If you are holding funds in your accounts, please outline why these cannot be used for this project or use.

Currently one of our fences is being replaced. We will be paying half of the cost of this and
we have tagged $10, 000 out of our funds to ensure for any contingencies or extra costs.
We have also just started contracting out gardening services and this will be an added cost
to our current budget. The centre has been running on very conservative budgets over the
past few years due to covid and other societal influences and has thus managed to
accumulate a small amount of funds. However there are maintenance projects that have
been put on hold due to the stress of the previous few years for instance - at least one other
fence (at back) will need to be replaced soon, the sandpit is in need of repair as is one of
the outside sheds and the vinyl inside is deteriorating and will need replacing very soon or it
will be a health and safety issue. The centre is in the process of prioritising and costing
these projects, and they are all currently on hold due to the fence replacement in process
and the roof that needs replacement.
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Attachment 10

What will be the effect if Council does not support your application (please select only one option) ?

IENEEN

Not go ahead
Downscaling
Use own funds
Postponing
Apply to other funds
Other:

Does your organization receive funding or support from Buller District Council this financial year? Yes / No
If yes, please specify below. This can include annual plan funding, use of Council facilities, administration
support, support with materials, running costs, hire, fees, promotion, or support by Council staff.

Have you received funding from Buller District Council Community Grants in the past? Yes / No
If yes, please complete this table. If you have received funding more than once, please refer to the most recent
amount you received.

Year

Project

Amount ($)

Have you submitted an
accountability statement for
this project?

Not applicable
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Attachment 12

How many people will positively be impacted?

This can be participants, audiences, clients, people that will use your service, or people who will be impacted This
needs to be a number, do not include many, few, don’t know. If you don’t know exact numbers, please provide
an estimate.

14 children x 3 holiday programmes = 42 participants. Estimate for schools = 500

How long will your project/service run? Start date: June 2023 Finish date: October 2023

Which of the Buller District Community Outcomes will your project contribute towards?

If your project does not support a Community Outcome insert NA. Copies of the Community Outcomes can be
downloaded from Council’s website or contact Community Services staff for more information.

Please include how you will evaluate and measure the positive impact for each Community Outcome.
This can be quantitative or qualitative and reporting on these is part of your accountability statement.

How will your project support this?

Holiday programmes - through targeting and supporting those who face barriers,
including socio-econonomic barriers to attend holiday activities, we can support young
people to gain confidence, social skills, care for the people and places that make up
their community and importantly take action for that community through a short service
activity.

School Nature Connection programmes - with funding support, we can bring an exciting
and much anticipated programme of learning to the District. The funding support
ensures the opportunities are open to all and inclusive. The activities connect people to
their local communities and environments.

How will you measure this?

We will measure the number of young people who attend holiday programmes
who are referred through other services (aiming for over 50%) it is good to have
a balance so the progammes are open to all and also provide a place for social
mixing

Social
Our communities are vibrant, healthy, safe and
inclusive.

How will your project support this?

We will provide a service at a much reduced or zero cost to participants. We work hard
to ensure cost is not a barrier. For both the school and holiday programmes, we ask for
a small fee which is used as a tool to ensure commitment. If this small fee (eg $5)
cannot be paid, we waive the fee. We rely on our community partners, particularly
schools and Oranga Tamariki, to refer young people and to advise on charging this fee.
In the attached budget the level of funding applied to each person is explained. WIO
programmes are expensive to deliver and high impact, through funding support we can
target those who need the most support and enable access to our quality services.

How will you measure this?

We will record the number of people who attend holiday programmes through
referals and the number who are supported to pay the engagement fee.

Affordability
Our communities are supported by quality
infrastructure, facilities and services that are
efficient, fit-for-purpose, affordable and met our
current and future needs.
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Attachment 12

Prosperity
Our district is supported by quality technology and
an innovative and diverse economy that creates

opportunities for self-sufficiency, sustainable

growth and employment

How will your project support this?

General and small contribution to creative thinkers with developing
employability skills

How will you measure this?

Culture
Our lifestyle is treasured, our strong community

spirit is nurtured, and our inclusive and caring

communities understand our whakapapa and

heritage and support lifelong learning

How will your project support this?

Our projects support community outcomes and often include strong service
elements which are designed to both build community connection and also
empower and motivate people to be community contributors. We work in
partnership to ensure this work is not a one off (for example connection to other
community groups or supporting an existing project). Experiential education
supports lifelong learning by inspiring and connecting people to communities
and environments.

How will you measure this?

We will measure the number of service activities completed (tree planting, litter
picking etc)

Environment
Our distinctive environment and natural resources

are healthy and valued.

How will your project support this?

A central pou of our mahi is connecting people to natural environments to
inspire a desire to restore and sustain those environments. All programmes will
take place in local natural environments including outdoor activities, study of
the environments and action for those environments. Through progression, we
can build this connection and capacity for action to contribute to the
development of future community leaders who will be equipped to create
communities where people and nature thrive.

How will you measure this?

number of hours spent in natural environments
activities that intentionally connect people to nature
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Your budget

Attachment 12

Please identify all the expenses related to this funding application. These can include materials, venue hire,
promotion, equipment hire, fees, running costs, and wages.

Your expenses

Detail

Amount ($)

Transport to Buller

Travel to and from Tasman, adds an extra day to programme length. Includes vehicle and staff costs.

$ 8,400.00

Accommodation for staff

includes overnight payment to staff

$ 7,600.00

Tutor time on programme (wages for tutor team, includes planning time| $ 17,640.00
Transport during the programme | includes staff and participants| $ 1,470.00
Overheads Audits, concessions, insurance, MSD approval etc $ 1’47000
Administrative and recruitment costs| Working with OT, schools etc o ensure programme meets communityneed [ 5 5 ’ 880.00
Group equipment and personal gear All group and personal equipment needed to participate|  $ 2.940.00
Total cost: *45.400.00

Please identify all contributions to this project. These can include own funds, income from fundraising events, other

grants, ticket sales, sale of artwork, sponsorship, or donations.

Your contributions Detail Amount ($)

Jobs for Nature [aliocation from Kaimahi for Nature Connection project| 17, 400.00

Oranga Tamariki [towards transport, recruitment and staff costs| ~ 8,000.00

Fees where this i affordable (smax $10-20 per participant depending on duration of programme) 8 ’ 000.00

WIQO / Other  |whenua iti contribution or other small trusts| 2 .000.00

Total contribution $ 35,400.00

Cost less contribution $10 ,000.00

Amount you are requesting from this Community Grant $ 10,000.00

If you are holding funds in your accounts, please outline why these cannot be used for this project or use.

We cannot use these funds as they are tagged to other projects. We have a small amount in
reserve to support our organisation should we face short term financial difficulty. Please also
note we have committed a significant amount of our Jobs for Nature Funding to ensure this
project goes ahead and we are trying to build on the OT programme that is already running
to scale the gains for Buller. We realise this is a big commitment from council, however the
ability to leverage other funds in this case is significant.
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Attachment 12
What will be the effect if Council does not support your application (please select only one option) ?

Not go ahead
Downscaling
Use own funds
Postponing

Apply to other funds
Other: charge participants more / not target those in need

IENNEN

Does your organization receive funding or support from Buller District Council this financial year? Yes / No

If yes, please specify below. This can include annual plan funding, use of Council facilities, administration
support, support with materials, running costs, hire, fees, promotion, or support by Council staff.

Whenua Iti worked with the Flood Recovery team to deliver activities for tamariki and
rangatahi during the school holidays with a focus on targeting young people in transitional
housing or who were in other ways significantly impacted by the floods. The model was
similar to the one proposed here with partners including Oranga Tamarkik, REAP, schools
and other local agencies.

We did not receive funding for the work in schools last year however we do not have access
to some of the support funding we had to develop those projects.

We are open to discussing other ways to make this project happen and to make it more
sustainable

We have met with council staff on many occasions and there is broad support for our work in
the community

Have you received funding from Buller District Council Community Grants in the past? Yes / No
If yes, please complete this table. If you have received funding more than once, please refer to the most recent
amount you received.

Year Project Amount (S) Have you submitted an
accountability statement for
this project?

Not applicable
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Application

Accountabilit How many
Organisation Name Amount requested Purpose . v people will Affordability Prosperity Culture
received )
benefit?
Buller Basketball Assocciation
To create basketball training camps over the April/July/Oct
2,000.00 ) R N/A 100
$ school holidays with a coach from Canterbury. /
Buller Budget Advisory Service
To cover operational expenses and allow Buller Budget
$5,000.00 P expenses é € v 2,176
Advisory Service to continue to operate.
Inangahua Junction Reserve
and Hall Subcommittee
To pay for heading to provide a community facility that can
$2,400.00 pay g to provide a ¢ v tactity v 5000
help foster an inclusive community.
Kawatiri Nature Environment
& Communities Trust To fund a small contribution to deliver stage one of the
$4,250.00 trust's Local Food Economy project (comprising three N/A 9,700
stages).
Little Wanganui Hall
To upgrade the facility with a new water system and solar
$6,621.15 P8 > tactlity } v N/A 300-500
lighting for the multi-use pad.
Market C C it
arket Lross Lommunity $3,936.00 To cover the costs of the insurance for the RSA building. N/A 700
Group Inc
Mokihinui Reserve and Hall
Subcommittee 200 along with
$1,147.00 To pay for additional planting for the reserve. Y thousands of
visitors each year
Pickle Ball K
\cide Ball Karamea $750.00 To purchase 12 paddles and 20 balls from Pickleball Stuff NZ N/A 120
West Coast Penguin Trust To fund further extend the conservation and penguin
$3,150.00 education programme in Buller working with more Buller N/A 1,100
schools and teachers.
Westport Playcentre $5,000.00 To replace the leaking roof. N/A 500
Westport Toy Librar
P Y 4 $3,825.12 To pay for wages for the the librarian for six months. N/A 48
Whenua Iti Outdoors
To extend the school holiday programme to make best use
$10,000.00 . . N/A 500
of tutors and equipement transported to Kawatiri.
TOTALS $48,079.27
Funding Availabl $22,565.58
Difference $25,513.69)]
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Yes
No
Maybe

Conflict of Interest
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Other funding sources

Any support
.y pp What is the effect if Council N . .
., . . received by BDC Meets eligibility Funding recomendation Amount
Environment External funding utilised L . does not support your . Comments
this financial year o criteria? (Y/N) (Y/N/M) recommended
5 application ?
Use own funds and may have
N/A Youth Town $4612 No to charge players to attend or Y
fundraise
West Coast Community Trust $3800 and
Yi fi Y
Tindall Foundation $6000 es Use own funds
We will pay the power using
funds in the bank accoun, not
N/A N Y Y
/ ° es sure what we will do about the
other items
In-kind contributions $5000 and Lottery No Downscaling and deliver a v
Funding for Change Grant $29,870 lower quality project
Free labour to construct pad and install tank -
No Not go ahead Y
$1000 &
No Yes Use own funds Y
Donations of plants from residents $500,
Labour from volunteers $400, Food donated Yes Downscalin v
by Mokihinui Pub $500 and equipment s
volunterred by community $400
No No Apply for other Funds Y
Would have to d le and
Reserves/Donations $3200 No ou ave to downsacle an Y
use own funds. Or postpone
Own funds $8411 No Apply for other funds Y
Toy Hi 720, Raffle $563, and bershi
oy Hires 5 affle 5 and membership No Apply for other funds Y
$550
Jobs for Nature $17,400, Oranga Tamariki
N Apply for other fund Y
$8000, Fees $8000 and WIO/Other $2000 © Pply for other tunds
$0.00
$0.00
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
15 MARCH 2023
AGENDA ITEM 8

Prepared by Mira Schwill
Team Leader Community Engagement and Communications

Reviewed by  Krissy Trigg
Group Manager Community Services

COMMUNITY GRANTS: ACCOUNTABILITY REPORTS

1. ACCOUNTABILITY REPORTS RECEIVED
Copies of the following accountability reports received are attached.

Attachment 1 - Buller Budget Advisory Service
Attachment 2 - Charleston/Westport Coastal Trail Trust
Attachment 3 - Clean Streams Karamea

Attachment 4 - Friends of the Karamea Area School
Attachment 5 - Inangahua Junction Reserve and Hall Subcommittee
Attachment 6 - Kawatiri Group Ridding for the Disabled Inc
Attachment 7 - Literacy Aotearoa

Attachment 8 - Mokihinui Reserve and Hall Subcommittee
Attachment 9 - Northern Buller Community Society
Attachment 10 - Reefton Powerhouse Charitable Trust
Attachment 11 - Reefton Rugby Club

Attachment 12 - Torea Gallery

2, DRAFT RECOMMENDATION

That the Community, Environment & Services Committee receives the
correspondence for information.
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Attachment 3

How did this grant benefit your organisation?
This grant allowed us to complete the Oparara Estuary Planting : Phase 1

Clean Streams Karamea (CSK) are engaged in the Oparara Source to Sea Estuary Restoration project which is in collaboration with Karamea
Area School (KAS) Kotahitanga mo te Taiao Alliance’ Restoring and Protecting Flora project (KMTT),Kawatiri Homeschoolers, the Karamea
Community and local DOC staff.

With co-funding from the Lotteries Environment and heritage fund, Trees that Count and Sargood Bequest we were able to complete Phase 1
Planting of 5000 native trees and implement invasive weed control as well as engage with our local school and the greater community.

How did this grant benefit the community?

Karamea Area School yr 7 & 8 Students met every Friday afternoon of term 3 with a CSK staff member at the
Oparara reserve to identify native plants, (Botanic, Common and Maori names) and worked together planting trees
and measuring out planted areas. These were plants that the students had potted up at the nursery earlier in the
year.

We held a community celebration and planting day on 14th December 2022, The entire Karamea Area School
attended and planted 292 plants, 35 of these were paid for with this fund. Parents, teachers and many of the
community came to join in the planting and festivities. DOC staff and Volunteers came out from Westport also and
DOC staff helped to facilitate some fun activities for the Kids. Everyone enjoyed a sausage sizzle and lolly
scramble to mark the end of an excellent planting season (5000 plants planted in the Oparara reserve that season)
and the beginning of the holidays.

How many people did benefit from this grant?
250 Mostly Karamea area School students, the Kawatiri Homeschool group and community
members

Compare the impact of the grant to the expected impact stated in your application?
If your project does not support a Community Outcome insert NA.

We have had great feedback from local dog walkers and people who regularly use the area as a retreat and
recharge.

The Oparara reserve basically served as an outdoor classroom every Friday for all of Term 3 for KAS yr 7 and
8 students.

©
'g We were very impressed with the number of community members that attended the Celebration/Planting day,
v even seeing some folk travel from Westport to join in.

Social media posts about planting days at the reserve have had more engagement than previous posts

The Oparara reserve is a valuable asset and the more work we as a community do to
enhance it from the Source to the Sea the more value it holds as a recreational area that is
fully accessible to all.

>

Z Itis close to the township, and free for all to use as a meeting place, classroom, quiet retreat
< or even to scoop up a feed of whitebait (in season)

£

<
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Attachment 3

Prosperity

Through the Oparara Estuary restoration project CSK have been able to create employment
in the growing 'environmental sustainability' industry, in September 2022 we employed 2
more staff members bringing the nursery/planting staff numbers to three with one nursery
manager, as well as casual planters over the planting season. This is allowing locals not
only employment opportunities which is limited in Karamea but also on site training, and
growing confidence in this area.

With the completion of Phase 1 it has allowed us to move into Phase 2 which will include
riparian buffers on farmland in the catchment area of the Oparara estuary. This will not only
benefit the farms in the catchment area but will serve as a showcase for riparian plantings
for other farmers and landowners in the district.

Culture

We are doing this mahi at the Oparara reserve to protect and preserve our special place, it
is under pressure from Storm surge, erosion and run off

There is a huge amount of community support for the Oparara Reserve, with a revolving
cast of leaders who champion conservation and restoration work at the estuary, including
local DOC staff. Community volunteers have been involved in various projects to enhance
the area, in particular since the inception of the Oparara Source to Sea Sanctuary project in
2014 (activities include rock walls to protect from storm surges, an information board, tree
planting and a gazebo and large picnic table for the community to gather together here).
These passionate volunteers will continue to step in where needed to keep building on the
gains we make together with this project.

Environment

Phase 1 of this project saw us plant 5000 colonising trees and flaxes.

As we replace invasive weed species with appropriate eco-sourced native plants around the
edge of the estuary, and stop it being sprayed, we increase habitat for lizards (skinks,
geckos), wading and migratory birds (including threatened species kotuku, Australasian
bittern, white-fronted tern, South Island fernbird), aquatic species including inanga, as well
as protect the estuary from run-off from the adjacent farmland, and from erosion from storm
surges.

The personal information that you provide in this form will be held and protected by Buller District Council in accordance with
our privacy policy (available at bullerdc.govt.nz/privacy and at council libraries and service centres) and with the Privacy Act
2020. Council's privacy policy explains how we may use and share your personal information in relation to any interaction you
have with the council, and how you can access and correct that information. We recommend you familiarise yourself with this
policy.

Please send your completed accountability statement to:
Community Services Officer Buller District Council
PO Box 21
Westport 7866
or email grants@bdc.govt.nz
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CSK Oparara Estuary Planting Phase 1 - Budget

1 December 2021 - 31 December 2022

This date should be for the next 12 months or your financial year

INCOME
Funding request details
Add request details here

Budgeted amount

Amount requested

Attachment 3

This spreadsheet will automatically

calculate totals and balances

Actual

Update this amount during the project

Lotteries Environment and Heritage

30,656.00|

[ 30656.00]

OTHER INCOME

List all expected and confirmed project income

Budgeted amount

Budgeted amount

Actual to date

Update this amount during the project

Sargood Bequest 5,000.00 5,000.00
Buller District Council Community Grant 1,000.00 1,000.00
Trees that Count 6,000.00 6,000.00
MBC co-funded activities 6,725.00 6,725.00
TOTAL INCOME 18,725.00 49,381.00
EXPENDITURE Price Qty Budgeted amount Actual Grant Amount
List all expected and confirmed project expenses Update this column during the year
Native plants supply and planting PB2 7.50| 5,000 37,500.00 37,500.00 $25,202.50
Transport plants to site (mileage 10km@79c/km 7.90 6 47.40 39.50 $39.50
Ground prep/gorse mulching 217.00 10 2,170.00 4,740.00
Ground prep transport to site mileage 7.90 10 79 79
Weed control (chemical) 17.00 50 850 850.00 $395.00
Ground prep consumables (fuel) 50.00 1 50 50.00
Ground prep PPE (gloves/goggles/earmuffs) 38.50 5 192.50 192.50
Ground prep equipment (saw, mulching blades)| 170.00 1 170.00 170.00
School liaison/lessons/planting 247.00 9 2,223.00 709.24 $247.00
Community day consumables (tea, snacks) 40.00 6 240.00 278.76
Project administration and community liaison 247.00 15 3,705.00 3,705.00 $3,705.00
Project administration task mileage 7.90 10 79.00 79.00 $79.00
Plant maintenance 247.00 4 988.00 988.00 $988.00
0.00
TOTAL CO-FUNDING SPENT 0.00
0.00
TOTAL EXPENDITURE 48,293.90 49,381.00 $30,656.00
Operational Surplus/Deficit 1087.10 0.00
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Attachment 3

$12,297.50 $5000 Sargood Bequest $259 BDC $1,038.5 MBC $6000 Trees that cc

$4,740.00 MBC
$79.00 MBC
$455.00 MBC
$50.00 MBC
$192.50 MBC
$170.00 MBC
$462.24 BDC
$278.76 BDC

$18,725.00 additional co-funding received

175



Example project budget

Attachment 3

Kim's Kitchen Trust Training Project

1 July 2019-30 June 2020

INCOME
Funding request details

Budgeted amount Actual amount

Lottery Community

4,000.00| |

INCOME Actual amount
Dunedin City Council 500.00

Otago Community Trust 1,500.00

Internal Contribution 1,200.00

Fundraising 800.00

Donations 200.00

TOTAL INCOME 8,200.00 0.00

EXPENDITURE

Item Price Quantity Budgeted amount Actual amount

Facilitator 3,000.00 1 3,000.00
Note books 6.00 50 300.00
Venue hire 1,100.00 2 2,200.00
Catering 600.00 2 1,200.00
Travel 210.00 5 1,050.00
Advertising 150.00 1 150.00
Printing 6.00 50 300.00
0.00
0.00
0.00
0.00
0.00
0.00
TOTAL EXPENDITURE 8,200.00 0.00
Operational Surplus/Deficit 0.00 0.00
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Attachment 8

2. How did this grant benefit your organisation?

The painting and carpeting of the hall has made the community hall more useable and
functional, allowing for increased likelihood of the hall being used, which can generate
some much needed income for the Subcommittee to put towards management and
maintenance of the reserve assets.

3. How did this grant benefit the community?

The addition of furniture provides a relaxed seating area for community meetings and social events. The carpet has
made the space more appealing for community use, for activities such as yoga and social events. The painting of the hall

has improved the visual appearance of the hall which again makes the space more desirable for use by community
organisations.

Please send your completed Accountability Statement to:
Community Services Officer
Buller District Council
PO Box 21
Westport 7866
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Attachment 8
20 February 2023

Buller District Council
PO Box 21

Westport 7825

Attn: Krissy Trigg

By email: krissy.trigg@bdc.govt.nz

Dear Krissy,
RE: Community Grant to Mokihinui Reserve and Hall Subcommittee

Please find attached a completed accountability statement for the community grant that Buller
District Council generously agreed to in 2020. We understand that this accountability statement was
due shortly after when the grant was provided by Council, and unfortunately the Subcommittee is in
a rebuilding phase and the requirement to provide this statement has been inadvertently missed.

We are currently having some difficulty tracking down copies of the receipts, as it appears that all
financial records beyond 2019 were handed to the Council when the previous Treasurer stepped
down from her role. Accordingly, as soon as we are able to obtain these receipts, we will provide
them formally to you, although it is noted that the Council do already hold copies of the receipts in
their files.

The Mokihinui Reserve and Hall Subcommittee want to take this opportunity to thank the Council for
the grant, which has enabled the painting and carpeting of the Bobby Morgan Memorial Hall, and
the purchase of wicker furniture for use in the hall. Initially the grant was provided to include
heating, however | understand this expense ended up being funded by the Government’s Provincial
Growth Fund and it was agreed that the furniture would be a valuable addition to the hall’s
functionality.

The Bobby Morgan Memorial Hall is utilised by the community for social events, and wellbeing
activities such as yoga, as well as being an important community asset for natural disaster resilience
as the local civil defence evacuation centre.

The grant, along with Provincial Growth Fund funding has resulted in a functional, warm and
welcoming space, and the community are now utilising this space for events, as shown in the
photographs included with this letter. The photographs show the interior painting and carpet which
has been laid in the hall, along with the well utilised furniture which is a welcome addition to the
space.

Again we would like to reiterate our gratitude to the Buller District Council for granting $10,000
towards the upgrade of the Bobby Morgan Memorial Hall.

Yours sincerely,

Kate McKenzie

Mokihinui Reserve and Hall Subcommittee Chairperson
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
15 MARCH 2023
AGENDA ITEM 9

Prepared by Mira Schwill
Team Leader Community Engagement and Communications

Reviewed by Krissy Trigg
Group Manager Community Services

COMMUNITY LED REVITALISATION FUND ACCOUNTABILITY REPORT

1. COMMUNITY LED REVITALISATION FUND ACCOUNTABILITY REPORTS
RECEIVED

Copies of the following Community-Led Revitalisation Fund accountability
reports received are attached.

Completion Reports
9.1 Reefton Powerhouse Charitable Trust

2, DRAFT RECOMMENDATION

That the Community, Environment and Services Committee receives the
correspondence for information.
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changed

since last
report
Blacks Point
Resident and Have sent 1x
2021/2022 $10,500 $9,933.00 No No email
Ratepayers )
AN reminder
Association Inc
Have sent 1x
The Strand 2021/2022 $10,300 $4.425 No No email
Project Group )
reminder
Reefton Historic Have sent 1x
2020/2021 $41,970.00 $41,576.30 No No email
Trust Board )
reminder
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE

15 MARCH 2023

AGENDA ITEM 10

Prepared by Mira Schwill

Team Leader Communications & Community Engagement

Reviewed by Krissy Trigg

Group Manager Community Services

Attachments Attachment 1 - Buller Gymnastics Club

Attachment 2 - Buller Hockey Association
Attachment 3 - Karamea Football Club

Attachment 4 - Karamea JAB Junior Rugby
Attachment 5 - Ngakawau Rugby

Attachment 6 - Reefton Boxing Academy

Attachment 7 - Reefton Netball

Attachment 8 - Reefton Rugby Club JAB

Attachment 9 - Reefton Ruby Club Girls - Senior Girls

RURAL TRAVEL FUND: FUNDING APPLICATIONS

BACKGROUND AND SUMMARY

Nine Rural Travel Fund applications were received totalling $19,330.

FUNDING ROUND 2022/23

The budget for the Rural Travel Fund for the 2022/2023 financial year
is $13,443.73.

There is one funding round per financial year.

The budget includes an additional one-off payment over two years for
all councils currently supported through the Sport NZ Rural Travel
Fund of $3,325.

This was granted by the Sport NZ Board after considering the rise in
fuel costs, the very real impact of Covid 19, and the demand level
from local councils to continue to support tamariki and rangatahi in
rural communities.
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Annual rural travel fund allocation $ 9,500.00

PLUS, funds carried over from last year $1,151.29

PLUS, extra funding allocation for FY 22/23 $ 3,325.00

MINUS funds for promotion (5% of the annual RTF allocation) | -$ 532.56

Funds available for distribution $ 13,443.73

3. DRAFT RECOMMENDATION

Community, Environment & Services Committee consider the Rural
Travel Fund applications and advise of its decision.

265
















































Attachment 4

Do you have endorsement from your local affiliated club/school for this application for funding
(this is only relevant if the group applying is the regional body)? YES/ NO

(briefly explain and attach evidence of this)
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Attachment 6

SPORT NZ RURAL TRAVEL FUND APPLICATION FORM 2022-2023

1. Details
Name of organisation: Reefton Youth Development Trust (Reefton Boxing Academy)
Contact person: Danny Chitty
Postal address: 3 Victory Street, Reefton, 7830

PO Box address:

Telephone: 0223100276 Email: reeftonboxingacademy@gmail.com

2. Contact Names
Name Daniel Chitty Phone 022 3100276

Name Rebecca Chitty Phone 022 505 4842

3. Organisation Details
Are you a club or a school? An amateur Olympic style boxing club

How many members belong to your club/school? 22

How many participants aged between 5 & 18 will this travel subsidy benefit? 2

How many participants are aged between 5-11yrs 6

How many participants are aged between 12-18 yrs 10

Please detail how many applicants are female 1

Please detail how many applicants are male 1

Does your application involve a partnership with a local school / club NO

Do you have any disabled individuals who are being supported by this fund?

If yes, how many will receive support from the RTF Nil
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Attachment 6

Do you have endorsement from your local affiliated club/school for this application for funding
(this is only relevant if the group applying is the regional body)? YES/ NO
(briefly explain and attach evidence of this)
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Attachment 6
Please attach to your application

M Latest financial statements from your organisation (i.e. P&L, financial statement)
M A deposit slip (in case your application is approved)
[0 Evidence of your endorsement from your local affiliated club/school (if required)

[0 Evidence of endorsement from your local affiliated club for this application (only relevant if the
group applying is the regional body)

Checklist for applicants

M Have you answered every question?

M Have you attached the relevant documents with your application?

Send your application form with the relevant documents to your local authority by27
February 2023.

Declaration

M We hereby declare that the information supplied here on behalf of our organisation is correct.

M We give consent to the Buller District Council to collect the personal contact details and information
provided in this application. We agree that the Buller District Council can retain and use these details
and disclose them to Sport NZ for the purpose of review of the rural travel fund.This consent is given
in accordance with the Privacy Act 2020.

M We agree that this document will be available to the public as part of the meeting agenda. Please
refer to www.bullerdc.govt.nz/privacy or contact Council for a copy of Council’s Privacy Statement.

Name: Daniel Chitty

Position in organisation / title: Chairperson

Signature: paniel Chitty (Via Email) Date: 26.02.2023
Name: Rebecca Chitty

Position in organisation / title: Secretary

Signature:=ebecea Chitty Date: 26.02.2023

Send your completed application to:
Buller District Council, PO Box 21, Westport 7866
or email
grants@bdc.govt.nz
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COMMUNITY, ENVIRONMENT & SERVICES COMMITTEE
15 MARCH 2023
AGENDA ITEM 11

Prepared by Mira Schwill
Team Leader Communications & Community Engagement

Reviewed by Krissy Trigg
Group Manager Community Services

RURAL TRAVEL FUND: ACCOUNTABILITY RECEIVED

1. ACCOUNTABILITY RECEIVED
Copies of the following accountability statements received are attached.

Attachment 1 - Karamea JAB
Attachment 2 - Reefton JAB

2, DRAFT RECOMMENDATION

That the Community, Environment & Services Committee receives the
correspondence for information.
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Placeholder Page for Subcommittee Appointments

Report to Come
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